GSA Lease Acquisition Schedule

ICE Warwick
Project No. 6NY0561
ID |Task Name Duration Start Finish 2019
Qtr4 Qtr Qtr2 l Qtr 3 Qtr4

' | LEASE AWARD 1 day Wed 10/24/... Wed 10/24/...p/24 1024
2 | Post-Award 290 d... Wed 10/24/... Tue 12/3/19
3 DIDs
% Agency Develops Block Plan 15 days Mon 2/25/19  Fri 3/15/19 2125 315
3 DID Workshop 1day Mon 3/18/19 Mon 3/18/19 318 {3118
6 Lessor Develops DIDs 15 days Tue 3/19/19 Mon 4/8/19 39 /8
7 Governement Review of DIDs 10 days Tue 4/9/19 Mon 4/22/19 40 g 22
8 Lessor Correct DIDs 5days Tue 4/23/19 Mon 4/29/19 4/23 §3-4129
9 Government Approval of DIDs 10 days Tue 4/30/19 Mon 5/13/19 4130 13
10 CDs N
1 Lessor Develops CDs 10 days Tue 5/14/19 Mon 5/27/19 5/14 5127
12 Government Review of CDs 10 days Tue 5/28/19 Mon 6/10/19 5/28 gzm-6/10
13 Lessor Fianlizes CDs 5days Tue 6/11/19 Mon 6/17/19 6111 E3-6/17
" Government Final Review of CDs 5days Tue 6/18/19 Mon 6/24/19 6/18 [-6/24
2 TI Bids
16 TI Price Proposal 15 days Tue 6/25/19 Mon 7/15/19 6/25 7115
1z Gov't Review/Approval Tl Price Proposal 10 days Tue 7/16/19 Mon 7/29/19 716 7129
18 Construction
19 Construction 90 days Tue 7/30/19 Mon 12/2/19 7130
20 Punchlist / Acceptance / Substantial Comple 5 days Tue 11/26/19 Mon 12/2/19 11126 g 12/2
21 | Client Agency Occupancy 1day Tue 12/3/19 Tue 12/3/19 1213 1213

Task Split mmnnnnoonnnn Inactive Summary ——— Finish-only |

Milestone External Tasks EEEE S Manual Task D Progress

Summary Project Summary Pmmmmmm=====yy  Duration-only Deadline &

Rolled Up Task Group By Summary P———— Manual Summary Rollup me————

Rolled Up Milestone & Inactive Task ! ] Manual Summary PE————

Rolled Up Progress

Inactive Milestone

Start-only C




GSA Lease Acquisition Schedule

ICE Warwick
Project No. 6NY0561
ID |Task Name Duration Start Finish 2019
Qtr4 Qtr 1 l Qtr2 | Qtr 3 | Qtr 4 Qtr 1
' |LEASE AWARD 1day Wed 10/24/18 Wed 10/24/18 o
2 | Post-Award 329 days? Wed 10/24/18 Mon 1/27/20
3 DIDs
4 Agency Develops Block Plan 15 days Mon 4/1/19 Fri 4/19/19
3 Lessor Review of Block Plan 5 days Mon 4/22/19 Fri 4/26/19
6 Lessor Develops 75% DIDs 10 days Mon 4/29/19 Fri 5/10/19
7 Government Review of 75% DIDs 10 days Mon 5/13/19 Fri 5/24/19
8 Lessor Develops 100% DIDs 10 days Mon 5/27/19 Fri6/7/19
9 Government Review/Approval of 100% DIDs 10 days Mon 6/10/19 Fri 6/21/19
10 CDs
L Lessor Develops 75% CDs 10 days Mon 6/24/19 Fri 7/5/19
12 Government Review of 75% CDs 10 days Mon 7/8/19 Fri 7/19/19
13 Lessor Develops 100% CDs 10 days Mon 7/22/19 Fri 8/2/19
" Government Final Review of 100% CDs 10 days Mon 8/5/19 Fri 8/16/19
2 Tl Bids
16 TI Price Proposal 15 days Mon 8/19/19 Fri 9/6/19
1z Gov't Review/Approval Tl Price Proposal 10 days Mon 9/9/19 Fri 9/20/19
18 Construction
19 Construction 90 days Mon 9/23/19 Fri 1/24/20
20 Punchlist / Acceptance / Substantial Comple 5 days Mon 1/20/20 Fri 1/24/20 1120 E]:’Z“
21 | Client Agency Occupancy 1day  Mon 1/27/20 Mon 1/27/20 N2E: [
Task Split oo Inactive Summary U———/ Finish-only i |
Milestone External Tasks EEEE S Manual Task D Progress
Summary Project Summary Pmmmmmm=====yy  Duration-only Deadline &
Rolled Up Task Group By Summary P———— Manual Summary Rollup me————
Rolled Up Milestone & Inactive Task ! ] Manual Summary PE————
Rolled Up Progress Inactive Milestone Start-only C




GSA

DATE: March 8, 2016

U.S. General Services Administration

MEMORANDUM FOR: Mark Shinto
CONTRACTING OFFICER'S REPRESENTATIVE

FROM: Eric C. Bowie
ZONAL CONTRACTING OFFICER
CENTER FOR BROKER SERVICES (PRAA)
OFFICE OF LEASING
PUBLIC BUILDINGS SERVICE

SUBJECT: Contracting Officer Representative Authority for Task Orders (TO) against the
following GSA Leasing Support (GLS) IDIQ Services contracts:

Northern Service Area (Zone 1)
JONES LANG LASALLE AMERICAS, INC., GS-00-P-15-BQ-D-7012
CBRE, INC, GS-00-P-15-BQ-D-7013

The Contracting Officer's Representative (COR) authority will be delegated per task order and will be
identified on the task order award document (GSA Form 300). This delegation only provides COR
authority when specifically stated on the task order award document and shall not be interpreted to be for

all task orders.

In accordance with the authority vested in me, as the Zonal Contracting Officer, Mark Shinto is hereby
designated as the COR for delegated task orders against the above listed contracts in Zone 1, Region 1.

The COR roles and responsibilities are outlined in the GLS contracts and GLS Contract Administration
Guide. Responsibilities of CORs are stated in Section G.1 of the contracts and Section 3.0 of the GLS
Contract Administration Guide. As a COR you are not authorized to amend, modify or deviate from the
contract terms, conditions, requirements, specifications or details.

A copy of the GLS contracts, GLS Administration Guide, and policy documents have been provided and
are available on the GLS Website. Additional documents pertinent to these contracts are located in the
contract files, which are maintained by the National Contracting Officer.

Limitations:

As COR, you may not:
* Modify the terms and conditions of the contracts.
Manage the contractor's effort.
Supervise or otherwise control the contractor's employees.
Request the contractor to perform any services not specifically included in the contracts.
Allow the contractor to deviate from the terms and conditions of the contracts.
Perform any other function, which would violate the provisions of the contracts.

« & @ @ @

This appointment may not be re-delegated. If you have any questions, please contact me at

U.S. General Services Administration
819 Taylor St. (PRAA) RM. 11B-268
Fort Worth, TX. 76102

WWw.gsa.gov



COR Delegation Memo

~

Page 2

eric.bowie@gsa.gov.

Within 120 days from the date of this delegation provide documentation demonstrating that you meet all
the training and experience requirements as defined below. These requirements are outlined in section
3.0 of the GLS Administration Guide. Note: As of the date of this letter. the GLS Administration Guide is
pending updates which will reflect the training requirements below.

1

o

Lease Contracting Officer Warrant with the dollar threshold sufficient to cover the aggregate
lease value associated with the lease project.

FAC-COR Level Il certification, in accordance with the Office of Federal Procurement Policy
(OFPP) and GSA's policy.

Minimum of three years real estate services contracting experience

Completion of the GLS contract training and specific COR training provided by GSA’S Central
Office (or equivalent) as approved by the NCO. Completion of the GSA Leasing Support
Services Zonal Training will meet this requirement.

Completed Lease Acquisition Training (LAT).

Complete GLS continuous SME2U training.

Receipt and Understanding of this delegation is hereby acknowledged.

MAR p 8 2016

Date

I nto

Contracting Officer's Representative
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[1] Write out whole thing



ABSTRACT OF OFFERS FOR STANDARD LEASE

RLP NUMBER: 7RI2043 AGENCY: DHS-ICE
DATE RLP ISSUED: 9/18/2017 LOCATION: Warwick, Rl
BUILDING NAME & 443 Jefferson Bivd. OFFEROR 2o o0 heonehite Gk
ADDRESS: Warwick, Rl 02886 ADDRESS: Bonita Springs, FL 34134
. : PHONE NUMBER: [ (b)(6) |
OFFEROR: Cape Moraine, LLC EMAIL ADDRESS-
: Robert Clark .
REPRESENTATIVE: Managing Member EMAIL ADDRESS: IS comcast.net
FPR OFFER DATE: FPR OFFER DATE: FPR OFFER DATE:
RLP RQMTS
i 4/20/2018 6/12/2018 711712018
SPACE OFFERED &
CONDITIONS
ABOA SF 20,579 20,579 20,579 20,579
RSF 24,077 24,077 24,077
Common Area Factor 17% 17% 17%
10 years 15 years 15 years 15 years
Lease Term 15 years
Firm Term 7 years 10 years 10 years 10 years
10 years
Cancellation Rights 90 days 90 days 90 days 90 days
RENTAL RATES OFFERED
Annual Rent Yrs 1-15 $866,772.00 $890,840.00 $890,849.00
Annual Rent Yrs 11-15 $866,722.00 $890,840.00 $890,849.00
Total Rent Rate / ABOA Yrs $42.12 $43.29 $43.29
1-15
Total Rent Rate / ABOA Yrs $42.12
Yrs. 11-15
Total Rent Rate / RSF Yrs 1- $36.00 $37.00 $37.00
15
Total Rent Rate / RSF $36.00
Yrs. 11-15
Shell Rate / ABOA $24.15 $25.32 $25.32
Yrs 1-15
Shell Rate / RSF $20.64 $21.64 $21.64
Yrs 1-15
Base Operating Cost / $10.24 $10.24 $10.24
ABOA




FPR OFFER DATE: FPR OFFER DATE: FPR OFFER DATE:
RLP RQMTS
@ 4/20/2018 6/12/2018 717/2018
Base Operating Cost / RSF 38.75 38.75 38.75
Tl Allowance/Offered $49.00 $49.00 $49.00
amount per ABOA $49.00 per ABOA SF
Amortization Rate 6.5% 6.5% 6.5%
Amortized Rental Rate for Tl $5.12 $5.12 $5.12
/ ABOA
Amortized Rental Rate for Tl $4.38 $4.38 $4.38
| RSF
Building Specific Security $514,475.00 $514,475.00 $514,475.00
Costs
Building Specific Security 6.5% 6.5% 6.5%
Amortization Rate
Building Specific Security 15 years 15 years 15 years
Amortization Term
Annual Amortized Building $53,691.71 $53,691.71 $53,691.71
Specific Security Rent
Building Specific Security $25.00 $25.00 $25.00
Amortized Rental Rate / $25.00 per ABOA SF
ABOA
Building Specific Security $2.23 $2.23 $2.23
Amortized Rental Rate /
RSF
None None 1 month (shell rent only
Rent Concessions — amortized over 12
months)
NBC Commission Credit (if Heginsd
applicable) q
Historic Preference (if N/A N/A N/A
applicable)
Documentation provided?
Renewal Options N/A N/A N/A N/A
Renewal Terms N/A N/A NIA N/A
Evaluated? N/A A NIA N
PARKING TERMS &
CONDITIONS
130 surface/outside 130 surface 130 surface Offered 130 spaces for
: > spaces $0.00 as price is
Parking Requirement ThalCAd T e
34
Total Annual Parking Yes Yes Yes

Included in Rent

ADDITIONAL FINANCIAL
ASPECTS OF THE OFFER

Architectural/Engineering
Fees

6%

6%

6%




FPR OFFER DATE: FPR OFFER DATE: FPR OFFER DATE:
RLP RQMTS
@ 4/20/2018 6/12/2018 717/2018
Project Management Fee 6% 6% 6%
Adjustment for Vacant $2.50 per ABOA SF $2.50 per ABOA SF $2.50 per ABOA SF
Premises Rate
HVAC Ovaititie Rafs $50.00 per hour per $50.00 per hour per $50.00 per hour per
space space space
24/7 HVAC Rate (LAN) N/A
Percentage of Occupancy Required 44% 44% 44%
REQUIRED OFFER
SUBMITTALS
RLP 7RI2043 Required Submitted Submitted Submitted
Amendment # 1 Required
ArfiehdinentE Required Submitted Submitted Submitted
Amendment # 3 Required Submitted
Exhibit A, Standard Lease Heginsd Missing Submitted
GSA Form L100 SRS
Exhibit B, Agency Submitted Submitted Submitted
Requirements (Scope of Required
Work)
Exhibit C, Security Basiiiad Submitted Submitted Submitted
Requirements for Level ll| q
Exhibit D, GSA Form 3516 Required Submitted Submitted Submitted
Exhibit E, GSA Form 3517B Required Submitted Submitted Submitted
Exhibit F, GSA Form 1364 Required SHRCEd =Hbmited PHEiied
Exhibit G, GSA Form 1217 Required SHBHUIEG SAIBmIHE SHbmitEd
DUNS Number? Required 605939185 605939185 605939185
Exhibit H, GSA Form 3518- Submitted Submitted Submitted
SAM Active Registration in Required
SAM?
Signed by Owner? Required $140,430.18 $140,430.18 $140,430.18
Tax Information Required Missing
Fully assessed? Required Yes Yes
Floor Plans (offered space Raauired Missing Submitted
and level of discharge) q
Amenities Required Missing Submitted
Negotiation Authority Required Missing




FPR OFFER DATE: FPR OFFER DATE: FPR OFFER DATE:
RLP RQMTS
@ 4/20/2018 6/12/2018 717/2018
Missing Submitted
Commitment of Funds Required .($1 ’250'0,00'00 credit
line doesn’t cover full Tl
and BSAC)
Evidence of co‘mpllance with Required Missing
zoning
Documentatlpn of Required Missing
Ownership
ESHEF R liteRt o Pirehasa Submitted Submitted Submitted
SITUATIONAL
SUBMITTALS
Energy Star Label Required Missing
List of cost-effective energy : Missing Submitted
improvements Required
Energy Star Online Tools Required
Exhibit J, Commission Rediied Missing Submitted
Agreement q
Exhibit |, Fire Protection & Submitted Submitted
Life Safety Evaluation (Form Required (Not completed)
12000)
Valid C of O or report from Missing
licensed fire protection Required
engineer
Parking Plan Required Missing Submitted

DEFICIENCIES




ABSTRACT OF OFFERS FOR STANDARD LEASE

Yrs. 6-10

RLP NUMBER: 7R12043 AGENCY: DHS-ICE
DATE RLP ISSUED: 9/18/2017 LOCATION: Warwick, RI
Saxon Building
BUILDING NAME & 1 International Way OFFEROR 137 Applegate Road
ADDRESS: Providence, RI 02886 ADDRESS: Cranston, Rl 02920-3731
. : PHONE NUMBER: 978-956-3119
OFFEROR: Vito A. Scola EMAIL ADDRESS-
: Thomas J. McNaughton . :
REPRESENTATIVE: VAS Realty EMAIL ADDRESS: IEIE V<rizon. net
RLP OFFER ROE'\:I::SEED FPII; AqI'FEF'ER FPS ngEF.ER
RQMTS DATE: ; >
1011112017 DATE: 3/9/2018 7117/2018
111712017
SPACE OFFERED &
CONDITIONS
ABOA SF 20,579 26,087 20,579 20,579 20,579
RSF 30,000 23,667 23,667 23,667
Common Area Factor 15% 15% 15% 15%
Lease Tam 10 years 10 years 10 years 15 years 15 years
15 years
Bl T 7 years 7 years 7 years 10 years 10 years
10 years
: . 365 days 365 days 90 days after
Cancellation Rights 90 days N/A e tenm
RENTAL RATES
OFFERED
Annual Rent Yrs 1-7
Yrs. 1-5
Yrs. 6-10
Annual Rent Yrs 8-10
Yrs. 11-15
Total Rent Rate / ABOA
Yrs 1-7
Yrs. 1-5
Yrs. 6-10
Total Rent Rate / ABOA
Yrs 8-10
Yrs. 11-15
Total Rent Rate / RSF
Yrs 1-7
Yrs. 1-5



RLP OFFER RCEIYILSEIERD FPE I.(\?I_FEEER FPg I%‘FEEER
RQMTS DATE: ; -
10/11/2017 DATE: 3/9/2018 7/17/12018
11/7/12017
Total Rent Rate / RSF $34.87 $46.42 $46.71
Yrs 8-10 Missing
Yrs. 11-15
Shell Rate / ABOA $28.45 $33.18 $28.58
sl $28.46
Yrs. 1-5 : $36.44 $29.73
Yrs. 6-10
Shell Rate / RSF $24.75 $28.85 $24 .85
e $24.75
Yrs. 1-5 ’ $31.69 $25.85
Yrs. 6-10
Base Operating Cost / $10.66 $11.64 $12.57 $12.75
ABOA ’
Base Operating Cost / $9.27 $10.12 $10.93 $11.09
RSF ’
TI Allowance/Offered $49.00 per $0.00 $10.86 $49.00 $49.00
amount per ABOA ABOA SF .
Amortization Rate Missing 8.75% 6.5% 6.5%
Amortized Rental Rate $0.00 $1.55 $6.68 $6.68
for TI / ABOA :
Amortized Rental Rate $0.00 $1.35 $5.81 $5.81
for Tl / RSF _
Building Specific Security $0.00 $114,064.50 $514,475.00 $514,475.00
Costs ’
Building Specific Security e 8.75% 6.5% 6.5%
Amortization Rate Missing
Building Specific Security Wisiis 7 years 10 years 10 years
Amortization Term 9
Annual Amortized $16,330.23 $70,054.32 $70,054.32
Building Specific Security $0.00
Rent
Building Specific Security $1.55 $3.41 $3.41
Amortized Rental Rate / | Sao-00 B" $0.00
ABOA
Building Specific Security $1.35 $2.96 $2.96
Amortized Rental Rate / $0.00
RSF
Rent Concessions None None None None
NBC Commission Credit Reaiian
(if applicable) :
Historic Preference (if N/A N/A N/A N/A
applicable)
Documentation provided? N/A N/A N/A N/A
Renewal Options N/A N/A NiA T-ayear N
Renewal Terms N/A N/A N/A $35.49 RSF N/A
Evaluated? N/A N/A N/A No N/A




RLP OFFER ROEI\:III:SEiD FPIER) SrFEEER FPS AO'I'FEF'ER
RQMTS DATE: 5 :
10/111/2017 DATE: 3/9/12018 7117/2018
11/7/12017
PARKING TERMS &
CONDITIONS
130 130 34
24 (POVs
130 onsite
surface/outsi available and
Parking Requirement de spaces 130 70 spaces
available on
34 spaces street parking)
$1105.00 per | $1105.00 per | $780.00 per
space space space
Storage
: containers
Total Anlgual Parking $1105.00 per $4680.00
ent space
annual fee
Sally port
$12,480.00
annual fee
ADDITIONAL
FINANCIAL ASPECTS
OF THE OFFER
Architectural/Engineering
Fees
Project Management Fee
Adjustment for Vacant
Premises Rate
HVAC Overtime Rate
24/7 HVAC Rate (LAN) N/A
BaliRhaat 100% 100% 100%
9 Required 100% 79% actually
Occupancy
REQUIRED OFFER
SUBMITTALS
RLP 7RI2043 Required Missing Missing Submitted
Amendment # 1 Required Submitted Submitted Submitted Submitted
. Submitted but Submitted
Amendment # 2 Required ot
Submitted

Amendment # 3

Required




RLP OFFER RCEIYILSEIERD FPE I.(\?I_FEEER FPg I%‘FEEER
RQMTS DATE: 5 z
10/111/2017 DATE: 3/9/12018 7117/2018
11/7/12017
Exhibit A, Standard 3 Missing Submitted Submitted
Lease GSA Form L100 | Reauired
Exhibit B, Agency Missing Submitted Submitted
Requirements (Scope of Required
Work)
E)_(hlblt C, Security Required Missing Submitted Submitted
Requirements for Level |ll
Exhibit [:))’5 (136SA Form Required Missing Submitted Submitted
Exhibit 3ES1G788A Form Required Missing Submitted Submitted
Exhibit F, GSA Form ; Submitted Submitted Submitted
1364 REqEd (incomplete)
Exhibit (;32(137SA Form Required Submitted Submitted Submitted
DUNS Number? Required | 800340130 | 800340130 BRaSeDI0
Exhibit H, GSA Form Missing
3518-SAM Active Required Missing
Registration in SAM?
Signed by Owner? Required
Tax Information Required | $90,373.00 $90,373.00
Fully assessed? Required Yes Yes Yes
Floor Plans (offered Submitted Submitted
space and level of Required Submitted
discharge)
Amenities Required Missing Missing Submitted
Negotiation Authority Required Missing Missing
Commitment of Funds Required Missing Submitted Submitted
Evidence of compliance ; : Submitted Submitted
with zoning Required Submitted
Documentation of : : Submitted Submitted
Ownership Required Submitted
SITUATIONAL
SUBMITTALS
Energy Star Label Required Missing Missing Missing
Submitted
(all work
List of _cost-effectlve Required already done
energy improvements — no future
improvements
planned)
Energy Star Online Tools Required




RLP OFFER RCEIYILSEIERD FPE AO'I'FEF'ER FPI[R) STFEEER
RQMTS DATE: ¥ ;
10/111/2017 DATE: 3/9/2018 7117/12018
11/712017
EXhlb:; J, Commission Required Missing Missing
greement
Exhibit I, Fire Protection Missing
& Life Safety Evaluation Required Missing
(Form 12000)
Valid C of O or report Submitted Submitted
from licensed fire Required Submitted
protection engineer
Parking Plan Required Missing Missing

DEFICIENCIES




ABSTRACT OF OFFERS FOR STANDARD LEASE

RLP NUMBER: 7RI2043 AGENCY: DHS-ICE
DATE RLP ISSUED: 9/18/2017 LOCATION: Warwick, RI
Saxon Building
BUILDING NAME & 1 International Way OFFEROR 137 Applegate Road
ADDRESS: Providence, RI 02886 ADDRESS: Cranston, Rl 02920-3731
. . PHONE NUMBER: 978-956-3119
OFFEROR: Vito A. Scola EMAIL ADDRESS-
REFRESENTATIVESN | rs o Moeuoton EMAIL ADDRESS: | |G verizon et
RLP OFEER REVISED FPR OFF_ER
; OFFER DATE:
Bl el DATE: 3/9/2018
10/11/2017 :
11/7/2017
SPACE OFFERED &
CONDITIONS
ABOA SF 20,579 26,087 20,579 $20,579
RSF 30,000 23,667 $23,667
Common Area Factor 15% 15% 15%
fease:Tem 10 years 10 years 10 years 15 years
15 years
Bl T 7 years 7 years 7 years 10 years
10 years
Cancellation Rights 90 days N/A 365 days 365 days
RENTAL RATES
OFFERED
Annual Rent Yrs 1-7 $873,548.97 | $1,149,032.85
Yrs. 1-5 $1,020,600.00 | $982,040.00
Yrs. 6-10 on 1364 $1,216,247.13
Annual Rent Yrs 8-10 Missi $825,268.29 | $1,098,622.14
Yrs. 11-15 29ind
$42.43 $55.84
Total Rent Rate / ABOA $40.09 on $55.82 on
Yrs 1-7 1364 1364
Yrs. 1-5 A8
Yrs. 6-10 $59.10
Total Rent Rate / ABOA $40.09 $53.39
Yrs 8-10 Missing
Yrs. 11-15
Total Rent Rate / RSF $36.91 $48.55
Yrs 1-7 $34.87 on
Yrs. 1-5 $34.02 1364 $51.39
Yrs. 6-10




RLP
RQMTS

Total Rent Rate / RSF
Yrs 8-10
Yrs. 11-15

Shell Rate / ABOA
Yrs 1-7
Yrs. 1-5
Yrs. 6-10

Shell Rate / RSF
Yrs 1-7
Yrs. 1-5
Yrs. 6-10

Base Operating Cost /
ABOA

Base Operating Cost /
RSF

Tl Allowance/Offered
amount per ABOA

$49.00 per
ABOA SF

Amortization Rate

Amortized Rental Rate
for TI / ABOA

Amortized Rental Rate
for TI / RSF

Building Specific Security
Costs

Building Specific Security
Amortization Rate

Building Specific Security
Amortization Term

Annual Amortized
Building Specific Security
Rent

Building Specific Security
Amortized Rental Rate /
ABOA

$25.00 per
ABOA SF

Building Specific Security
Amortized Rental Rate /
RSF

Rent Concessions

NBC Commission Credit
(if applicable)

Required

Historic Preference (if
applicable)

Documentation provided?

Renewal Options

N/A

Renewal Terms

N/A

Evaluated?

N/A

OFFER
DATE:
10/11/2017

REVISED
OFFER
DATE:

FPR OFFER
DATE:
3/9/2018



RLP OFFER REVISED FPR OFF.ER
: OFFER DATE:
OIS DAE: DATE: 3/9/2018
10/11/2017 7
11/7/12017
PARKING TERMS &
CONDITIONS
130
Parking Requirement sgrface/ i
e spaces
Total Annual Parking
Rent
ADDITIONAL
FINANCIAL ASPECTS
OF THE OFFER
Architectural/Engineering
Fees
Project Management Fee
Adjustment for Vacant
Premises Rate
HVAC Overtime Rate
24/7 HVAC Rate (LAN)
Percentage of .
Occupancy Required
REQUIRED OFFER
SUBMITTALS
RLP 7RI2043 Required
Amendment # 1 Required
Amendment # 2 Required
Exhibit A, Standard Réiiied
Lease GSA Form L100 equire
Exhibit B, Agency
Requirements (Scope of Required
Work)
Exhibit C, Security )
Requirements for Level Il Required
Exhibit D, GSA Form Required
3516 equire
Exhibit E, GSA Form Required
3517B equire
Exhibit F, GSA Form Reéitited
1364 equire
Exhibit G, GSA Form Redtifad
1217 equire
DUNS Number? Required
Exhibit H, GSA Form
3518-SAM Active Required

Registration in SAM?




RLP

RQMTS
Signed by Owner? Required
Tax Information Required
Fully assessed? Required
Floor Plans (offered
space and level of Required
discharge)
Amenities Required
Negotiation Authority Required
Commitment of Funds Required
Evidenge of co_mpliance Required
with zoning
Documentation of :
Ownership Requied
SITUATIONAL
SUBMITTALS
Energy Star Label Required
List of cost-effective Reéiiiad
energy improvements 9
Energy Star Online Tools Required
Exhibit J, Commission -
Agreement q
Exhibit I, Fire Protection
& Life Safety Evaluation Required
(Form 12000)
Valid C of O or report
from licensed fire Required
protection engineer
Parking Plan Required

DEFICIENCIES




PRICE NEGOTIATION MEMORANDUM AND
RECORD OF AWARD DECISION

PROJECT NO. 7RI12043
LEASE NO. GS-01P-LRIXXXXX
U.S. Immigration and Customs Enforcement
Warwick, Rl

BACKGROUND AND REQUIREMENT

GSA currently leases 30,000 rentable square feet (“RSF”) 29,204 ANSI/BOMA office area square
feet (“ABOA SF”) of office and related space for U.S. Immigration and Customs Enforcement
(ICE) at 1 International Way in Warwick, Rhode Island under Lease No. LRI04549 that expires
April 30, 2019.

U.S Immigration and Customs Enforcement requires 20,579 ABOA square feet of office and
related space in Warwick, Rhode Island. The term is for fifteen (15) years, ten (10) years firm.
The offered space must meet Government requirements for fire and life safety and
accessibility. Thirty-Four (34) surface/outside reserved parking spaces are required for this
procurement

On April 28, 2017, Jones Lang LaSalle Americas, Inc. (JLL) received task order
#GS-P-00-17-BQ-0146 from the General Services Administration with the above request.

Specialized requirements include exterior covered, fenced sally port, room for two storage
containers located in parking area outside of building (each container occupies approximately
320 sf of space), and space and parking must be 24/7 accessible. There is no suitable, federally
controlled space to house this requirement.

The Government’s objective is to acquire suitable space from a responsible source to house the
ICE in accordance with all federal procurement regulations and GSA policies. The lease terms

will be negotiated at a rental rate consistent with current market conditions at a fair and
reasonable price.

METHOD

Full and Open Competition

PNM Project # 7R12043



ADVERTISEMENT AND MARKET SURVEY INFORMATION

GSA posted an advertisement on the Federal Business Opportunities website (FBO) from June
16, 2017 through July 10, 2017. The delineated area was defined within with the following
boundaries: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston, Rhode
Island. There were six (6) expressions of interest received following the FBO advertisement. Of
the 6 expressions of interest received it was determined that only 4 building met the agency
requirements.

Thomas J. McNaughton

VAS Realty
_ Current Location:
IEIEN <rizon.net

1 International Way

Warwick, RI

Paul Hood
CBRE
750 9th Street, NW Mashapaug Commons
Suite 900 ' 77 Reservoir Ave
Washington, DC 20001 Providence, RI

Jamie Scruggs

Government Lease Advisors, Inc.
Washington DC 487 Jefferson Boulevard
Warwick, Rl

B sovieaseadvisors.com

Alden Anderson
CBRE/New England
One Financial Plaza
14th Floor
Providence, Rl 02903
443 Jefferson Boulevard

IEEIEE b e ne.com Warwick, Rl

Robert Clark

Cape Moraine LLC
26260 Devonshire Ct.
Unit 101

Bonita Springs, FL 34134

| I @ comcast net

PNM Project # 7R12043



GSA posted an advertisement on the Federal Business Opportunities website (FBO) from
December 1, 2017 through December 18, 2017 amending the term from 10 years, 7 years firm
to 15 years, 10 years firm. The delineated area was defined within with the following
boundaries: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston, Rhode
Island.

MARKET SURVEY

GSA conducted a market survey on August 17, 2017. The Government representatives
surveyed four buildings, of which three were determined to meet, or were capable of meeting,
the Government’s requirements.

Two buildings became unavailable soon after submitting their expressions of interest. One
building was deemed to be too close to residential homes which would not meet the agency’s
requirements.

The full market survey report is in the project file.

REQUEST FOR LEASE PROPOSALS

The Request for Lease Proposals (RLP) No. 7RI2043 was sent to the ICE representative for
concurrence on September 14, 2017. The agency concurred with the RLP package on
September 14, 2017. GSA sent the final RLP package via email to VAS Realty, Government
Lease Advisors Inc., and CBRE/ New England on September 15, 2017 with a due date for initial
offers on October 9, 2017 at 5:00 p.m., Eastern Time.

RLP AMENDMENTS

No. 1 —issued September 29, 2017 to VAS Realty for extending initial offer due date from
10/09/2017 to 10/11/2017

No. 2 —issued February 22, 2018 to VAS Realty and Cape Moraine LLC for firm term changed
from 7 years to 10 years.

No. 3 —issued July 9, 2018 to VAS Realty and Cape Moraine LLC for changed parking spaces
from 130 surface/outside parking to 34 surface/outside parking spaces.
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NEGOTIATION OBJECTIVES

The following negotiation objectives were prepared during pre-solicitation using information
from CoStar, GSA Comparables, JLL Research, and market knowledge from Sean Lynch, the local
markets JLL broker representative. A Bullseye report was not received for this project since
Warwick, Rl is not considered to be within a major metropolitan area.

ITEM
Shell Rental Rate (RSF)

Base Cost of Service (RSF)

Tl Amortization Interest
Rate

BSAC Amortization
Interest Rate

Tenant Improvement Rate
(RSF)

BSAC Rate (RSF)

Full Service Rental Rate
(year 1)

Hourly Overtime Rate
($/hr)

OFFERS RECEIVED

GSA received timely initial offers from the following:
Offeror One: Cape Moraine, LLC, October 11, 2017 (RREF 443 Jefferson Boulevard, LLC)

Offeror Two: VAS Realty, September 18, 2017
Offeror Three: Government Lease Advisors, Inc., Inc., October 11, 2017

RECORD OF NEGOTIATIONS:

Offeror One

Negotiations were conducted by Government Representative Richard Corley and Maureen
Payton, Broker Contractor under the advisement of Mark Shinto, GSA Lease Contracting Officer:

Cape Moraine, LLC
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Robert Clark

Cape Moraine, LLC

IR corc:st.net

443 Jefferson

443 Jefferson Blvd.
Warwick, Rl 02886

Cape Moraine, LLC

Item Initial Offer Revised Offer | Final Proposal Negotiation
(4/20/2018) | (6/12/2018) Revisions Objective Range

Shell Rental Rate/RSF

Base Cost of
Services/RSF

TI Amortization Interest
Rate (%)

BSAC Amortization
Interest Rate (%)

Tenant Improvement
Rate/RSF

BSAC Rate/RSF

Fully Serviced Rental
Rate — Firm Term/RSF

Fully Serviced Rental
Rate — Soft Term/RSF

Market Midpoint/RSF

Other Objectives:

Tl Overhead Fees -
Lessor PM

Tl Overhead Fees — A/E

Hourly Overtime
Rate/Hr)

Adjustment for Vacant
Premises/ABOA SF

Free Rent (# of months)

Present Value/ABOA SF

On March 9, 2018, RREF 443 Jefferson Boulevard, LLC, the original offeror of 443 Jefferson Blvd.
advised that the ownership was focused on selling the building rather than leasing. Cape
Moraine, LLC advised they were looking to obtain a purchase agreement from the new
ownership upon the sale being finalized in order to offer 443 Jefferson Blvd.
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The initial offer was submitted by Cape Moraine, LLC. on April 20, 2018. The Landlord offered
20,579 ABOA SF (not including Common Area Factor) and 24,077 RSF on the ground floor of the
building with 130 reserved parking spaces. The initial offer was not technically acceptable. A
clarification letter with detailed errors and request for clarification was provided to the offeror
showcasing the following:

MISSING or INCOMPLETE ITEMS

1. No Rent Concessions
2. RLP Exhibit A, Standard Lease GSA Form L100
a. Please initial the bottom of each page within the exhibit
3. Zoning Compliance
a. Per RLP Par. 3.06(D), please provide proof that the property is compliant with local
zoning laws.
List or map of amenities
Letter of negotiation authority
Letter of commitment of funds
Energy Star Label or list of cost-effective energy improvements
Floor Plans
a. Per RLP Par. 3.06(0), please provide an AutoCAD file in .dwg format of the offered space
and a PDF floor plan of the offered space.
9. Commission Agreement
10. RLP Exhibit I, Fire Protection & Life Safety Evaluation (Form 12000)
a. Per RLP Par. 3.06(J), please submit information that confirms this building meets the
Government’s Fire Life Safety standards.
11. Certificate of Occupancy
12. Parking plan
a. On your site plan or any other visual depiction, please indicate which spaces will be
reserved and secured for the tenant agency’s use. If you cannot provide a visual, per RLP
Par. 3.06(L), please provide a narrative of how the parking requirement will be met.

N v

On April 24, 2018, GSA and JLL began conversation with the offeror to discuss missing items in
the offer. Maureen Payton conducted a call with the offeror to discuss documents needed with
submission as soon as possible.

On June 12, 2018, GSA and JLL received Cape Moraine, LLC's revised offer via Email. Upon
review of the offer, Maureen Payton confirmed the submission of missing and incomplete
documents. The revised offer was not technically acceptable.

Maureen Payton sent Cape Moraine, LLC the Request for Final Proposal Revisions letter on July
9, 2018. The letter included a due date for FPR of July 17, 2018 by 5:00 p.m. Eastern Time. On
July 9, 2018 JLL conducted a call with the offeror prior to submitting Final Proposal Revisions to
assure the offeror understood all items needing clarification.
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GSA and JLL received Cape Moraine, LLC FPR timely on July 17, 2018. Changes in the FPR include
a change of parking spaces 130 to 34 parking spaces. The FPR WAS acceptable and the Present
Value rate was $40.34 per ABOA SF.

Offeror Two

Negotiations were conducted by Government Representative, Richard Corley and Maureen
Payton, under the advisement of Mark Shinto, GSA Lease Contracting Officer:

VAS Realty

Thomas J. McNaughton

VAS Realty

(b) 6) [

verizon.net

Saxon Building

1 International Way
Providence, Rl 02886

VAS Realty
Item

Shell Rental
Rate/RSF

Base Cost of
Services/RSF

Tl Amortization
Interest Rate (%)

BSAC Amortization
Interest Rate (%)

Tenant
Improvement
Rate/RSF

BSAC Rate/RSF

Fully Serviced
Rental Rate — Firm
Term/RSF

Fully Serviced
Rental Rate — Soft
Term/RSF
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Market
Midpoint/RSF

Other Objectives

Tl Overhead Fees -
Lessor PM

Tl Overhead Fees —
A/E

Hourly Overtime
Rate/Hr)

Adjustment for
Vacant
Premises/ABOA SF

Free Rent (# of
months)

Parking
Rate/Space/Year

Present
Value/ABOA SF

The initial offer was submitted by VAS Realty on October 11, 2017. The Landlord offered
26,087 ABOA SF (not including Common Area Factor) and 30,000 RSF on the ground and first
floors of the building with 130 reserved parking spaces. The initial offer was not technically
acceptable. A clarification letter with detailed errors and request for clarification was provided
to the offeror showcasing the following:

INCOMPLETE & INCORRECT ITEMS

1. GSA Form 1364C -
a. Section Il, Box 9 — Place the maximum amount noted in RLP Para 1.02 (20,579 ABOA)
. Section Il, Box 10 — Correct the offered RSF amount

c. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will need $49.00 per ABOA sf in
tenant improvement allowance. Please revise.

d. Section II, Box 13 — Per RLP Para. 3.09A, the agency will need $25.00 per ABOA sf in
building specific amortized capital for security related improvements. Please revise.
Section Il, Line 20 — Confirm the shell rental rate for years 8 — 10

f. Section lll, Box 27 — Confirm the fee schedule for tenant improvements
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MISSING ITEMS

13. RLP Exhibit A. Standard Lease GSA Form L201C
a. Please initial the bottom of each page within the exhibit
14. RLP Exhibit B. Agency Special Requirements
a. Please initial the bottom of each page within the exhibit
15. RLP Exhibit C. Security Requirements Level Il
a. Please initial the bottom of each page to confirm that your group is in agreement with
the security requirements
16. RLP Exhibit D. GSA Form 3516, Solicitation Provisions
a. Please initial the bottom of each page within the exhibit
17. RLP Exhibit E. GSA Form 3517B, General Clauses
a. Please initial the bottom of each page within the exhibit
18. Conditional Commitment of Funds
a. Per RLP Par. 3.06(C), please provide satisfactory evidence of at least a conditional
commitment of funds in an amount necessary to prepare the Space.

On November 7, 2017, GSA and JLL received VAS Realty’s revised offer via Email. Upon review
of the offer, Richard Corley confirmed the submission of missing and incomplete documents.
The revised offer was not technically acceptable.

Richard Corley sent VAS Realty the Request for Final Proposal Revisions letter on February 26,
2018, detailed errors and request for clarification. The letter included a due date for FPR of
March 9, 2018 by 5:00 p.m. Eastern Time.

INCOMPLETE & INCORRECT ITEMS

1. GSA Form 1364C -
a. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will need [{SJJ] per ABOA sf in
tenant improvement allowance. Please revise.
b. Section I, Box 13 — Per RLP Para. 3.09A, the agency will neediSjJJl] rer ABOA sf in
building specific amortized capital for security related improvements. Please revise.

Maureen Payton sent VAS Realty the Request for Final Proposal Revisions letter on July 9, 2018,
detailed errors and request for clarification. The letter included a due date for FPR of July 17,
2018 by 5:00 p.m. Eastern Time.

1. GSA Form 1364

a. Section Il, Box 16 — Per RLP Para. 4.01, a competitive negotiation range has been
established for this procurement and your current offer is outside of the competitive
negotiation range. Please revise.

b. Section Il, Box 16 — Per RLP Para. 4.01, a competitive negotiation range has been
established for this procurement and your current offer is outside of the competitive
negotiation range. Please revise.

c. Section I, Box 21 — Please revise annual cost per space to a more competitive rate.
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d. Section Ill, Box 22c — Per RLP Para. 1.02F, 90 days cancellation notice is required.
Please revise.

e. Section Ill, Box 23 — Per RLP 7RI2043, a renewal option is not requested. Please
revise.
f. Section lll, Box 26a — Please revise commission to meet market.
g. Section lll, Box 27a — Please revise to a more competitive percentage.
h. Section lll, Box 27b — Please revise to a more competitive percentage.
i. Section Ill, Box 28 — Please revise to provide a competitive adjustment for vacant
premises.
2. RLP No. 7RI2043 — Please return with owner initials.
3. Amendment No. 2 — Please resubmit without any deviations to the document.
4. Amenities — Per RLP Para. 3.06Q — Please provide map or narrative of amenities.
5. Energy Star or List of Cost Effective Energy Improvements — Per RLP Para. 3.06R — Please
provide evidence of Energy Star Label or cost-effective energy improvements to be completed.
6. Exhibit I, Fire Protection & Life Safety Evaluation (Form 12000) — Please complete and return

this form.
7. Amendment No. 3 - 34 surface/outside parking spaces for GOVs

GSA and JLL received VAS Realty’s FPR timely on July 17, 2018. Changes in the FPR include a
change of parking spaces 130 to 34 parking spaces. The FPR WAS NOT acceptable as rates
remained outside of competitive range and the Present Value rate was SEIIEIIGEG

Offeror Three

Negotiations were conducted by Government Representative Richard Corley, under the
advisement of Mark Shinto, GSA Lease Contracting Officer:

Government Lease Advisors,
Inc.

Jamie Scruggs

Government Lease Advisors Inc.

BB cov/easeadvisors.com

487 Jefferson Blvd.

487 Jefferson Blvd.
Warwick, Rl

Government Lease Advisors, Inc.
Item

Shell Rental Rate/RSF

Base Cost of Services/RSF

Tl Amortization Interest Rate (%)

BSAC Amortization Interest Rate (%)

Tenant Improvement Rate/RSF

BSAC Rate/RSF
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Fully Serviced Rental Rate — Firm
Term/RSF

Fully Serviced Rental Rate — Soft Term/RSF

Market Midpoint/RSF

Other Objectives

Tl Overhead Fees - Lessor PM

Tl Overhead Fees — A/E

Hourly Overtime Rate/Hr)

Adjustment for Vacant Premises/ABOA SF

Free Rent (# of months)

Parking Rate/Space/Month

Present Value/ABOA SF

The initial offer was submitted by Government Lease Advisors, Inc., on October 11, 2017. The
Landlord offered 20,579 ABOA SF (not including Common Area Factor) and 22,637 RSF on the
first floor of the building with 130 reserved parking spaces. The initial offer was not technically
acceptable. A clarification letter with detailed errors and request for clarification was provided
to the offeror showcasing the following:

INCOMPLETE & INCORRECT ITEMS

2. GSA Form 1364C -
a. Section Il, Box 12c¢ & 13c — The offered interest rate is above a GSA acceptable rate.
Please revise.
3. GSAForm 1217 -
a. Section I, Column B — Please confirm each line item. This does not seem correct since
multiple items are the same price.

MISSING ITEMS

1. RLP Exhibit A. Standard Lease GSA Form L201C
a. Please initial the bottom of each page within the exhibit
2. RLP Exhibit B. Agency Special Requirements
a. Please initial the bottom of each page within the exhibit
3. RLP Exhibit C. Security Requirements Level Il
a. Please initial the bottom of each page to confirm that your group is in agreement with
the security requirements
4. RLP Exhibit D. GSA Form 3516, Solicitation Provisions
a. Please initial the bottom of each page within the exhibit
5. RLP Exhibit E. GSA Form 3517B, General Clauses
a. Please initial the bottom of each page within the exhibit
6. RLP Exhibit H. GSA Form 3518, Addendum to System for Award Management Representations
and Certifications
a. Per RLP Par. 3.06(B), please submit this exhibit completed. Please attach a copy of your
active SAM registration.

11
PNM Project # 7R12043



7. Conditional Commitment of Funds
a. Per RLP Par. 3.06(C), please provide satisfactory evidence of at least a conditional
commitment of funds in an amount necessary to prepare the Space.
8. Zoning Compliance
a. Per RLP Par. 3.06(D), please provide proof that the property is compliant with local
zoning laws. Proof was not received via email or postal mail.
9. Documentation of Ownership
a. With respect to RLP Par. 3.06(E), please provide a copy of the warranty deed, including
the legal description, to demonstrate satisfactory evidence of ownership.
10. RLP Exhibit I. GSA Form 12000
a. Per RLP Par. 3.06(J), please submit information that confirms this building meets the
Government’s Fire Life Safety standards.
11. Building Tax Information
a. Per RLP Par. 3.06(K), please provide the legal description and prior year tax notices for
the offered property
12. Parking Plan
a. On your site plan or any other visual depiction, please indicate which spaces will be
reserved and secured for the tenant agency’s use. If you cannot provide a visual, per RLP
Par. 3.06(L), please provide a narrative of how the parking requirement will be met.
13. Floor Plans
a. Per RLP Par. 3.06(0), please provide an AutoCAD file in .dwg format of the offered space
and a PDF floor plan of the offered space.
14. Energy Star Documentation
a. Please note that no later than the due date for final proposal revisions, Offeror must
submit documentation in accordance with RLP Paragraph 3.06(R).

On November 10, 2017, Government Lease Advisors, Inc., advised that they would be
withdrawing from consideration for RLP 7R12043.

EVALUATION/CONCLUSION

PRICE EVALUATION

By the close of FPR, two offers were received for this procurement. A present value evaluation
of these offers were conducted by JLL representative Maureen Payton and submitted to LCO
Mark Shinto for review and approval. A summary of FPR offers and PVAs are presented in the
following table:

Item

RSF

ABOASF
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Shell Rent/RSF Yrs 1-10

Shell Rent/RSF Yrs 11-15

Operating Expenses*

Tl Rent/RSF Yrs 1-10

BSACRent/RSF Yrs 1-10

Amortization Rate

HVAC OT Rate

Vacant Premises Adjust.

Concessions

PVA/ABOASF

As can be seen in the table above, the offer from Cape Moraine, LLC. located at 443 Jefferson
Boulevard in Warwick, Rl is the lowest-priced, technically-acceptable offer to the RLP, with a
present value of (Sl Czrec Moraine, LLC offered a full-service rate (SN
I o years 1 through 15 for a total contract value of (S I The offered rental
rates, all components, and other pricing items fell within acceptable ranges and below the
market high-point. The rental rates compare favorably with current market conditions, as
supported by the Negotiation Objectives prepared for this procurement.

TECHNICAL EVALUATION: This section is intended to address technical compliance for lowest
price technically acceptable procurements. Technical evaluations under best value tradeoff
procurements should be addressed in separate documents such as source selection evaluation
reports.

GSA verified the final offer submitted by Cape Moraine, LLC is technically acceptable:

1. The square footage of 20,579 ABOA SF on the ground floor of the building located 443
Jefferson Boulevard, along with 34 onsite, reserved parking spaces.

2. GSA has confirmed the availability of a variety of employee services/amenities within
the immediate vicinity of the building. JLL has confirmed this through online search .

3. GSA has confirmed through online search the following public transportation service to
the building.

4. GSA Regional Environmental Quality Advisor confirmed that 443 Jefferson Boulevard is
not located within a floodplain, as documented in the file.

5. GSA Regional Fire Protection Engineer conducted a review of the Fire and Life Safety
and documentation and confirmed that that the proposed site meets RLP fire and life
safety requirements.

6. GSA verified the Offeror has a conditional commitment of funds letter in the amount
necessary to prepare shell, Tl and BSAC improvements to the space.

7. GSA verified that the building is zoned in Gl (General Industrial District) per the City of
Warwick Planning and Zoning Department.
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8. GSA verified evidence of ownership and/or control of site by reviewing the Purchase
Agreement with current Deed Owner.

9. The offered building meets the requirements under the RLP Paragraph “Energy
Independence and Security Act” as follows:

No space is offered in a Building with an Energy Star Label that meets RLP
requirements

Energy Efficient LED Lighting — All interior lighting will be replaced with new
LED lighting per final Tenant requirements. All exterior lighting, including
parking lot poles (5), will be replaced with new LED lighting.

Lighting Occupancy Sensors — Light controls and occupancy sensors will be
installed to manage all interior spaces.

Energy Star HVAC Equipment — HVAC unit(s) compliant with the Energy Star
Program Requirements for Light Commercial HVAC Gas/Electric Package Unit
will be installed to meet the full building demand.

Energy Star hot water heater

Remote access HVAC thermostat controls

Low flush toilets

Touchless faucets

SYSTEMS FOR AWARD MANAGEMENT (SAM) REGISTRATION

Offeror is registered in the SAM database

Offeror has no active exclusions

Offeror’s registration purpose is listed as “All Awards”

Owner is not a foreign-owned entity

Offeror has completed all required online Representations and Certifications; LCO has

reviewed these and placed in lease file. Based on this review:

O

Offeror is a small business and does not need to complete a small business
subcontracting plan

Based on the above, the Government has determined that the offer by Cape Moraine, LLC. for
20,579 ABOA SF (24,077 RSF) at 443 Jefferson Boulevard, Warwick, Rl is fair and reasonable and
that it is in the best interest of the Government to award this lease to Cape Moraine, LLC to
meet the requirements identified in RLP No. 7R12043.

Reviewed by:

NAME

Date

Regional Counsel

Prepared by:
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Please keep in mind that this is a competitive procurement. We strongly encourage you to review the
financial terms of your offer to ensure that you are providing the most aggressive rental rate to the
Government. In particular, please review your shell rental rate, operating costs, and parking costs. As an
alternative to reducing your overall rate, you may wish to consider providing additional free rent at the
start of the lease.

The Final Proposal Revisians should address any aspect of your proposal that you wish to maodify. Items
that are not addressed will be construed as remaining unchanged from your revised offer submitted
March 9, 2018. If you do not submit Final Proposal Revisions, the Government will consider your
previous proposal to be your Final Offer. Should your response not be returned under the guidelines of
the RLP, your response shall be non-compliant.

The date established by the Government for submission of Final Proposal Revisions represents the
termination of all negotiations in connection with the above referenced RLP. After termination of
negotiations, you may be contacted to provide additional information or for clarification of your offer.
However, this is not a re-opening of negotiations and you will not be permitted to modify your proposal.

Please respond to the above items and submit all required documents no later than July 17, 2018. In the
interim, should you require further clarification please Maureen Payton of JLL at 202-719-5619 or
maureen.ezeike@agsa.gov

Sincerely,

Mark Shinto
Lease Contracting Officer
U.S. General Services Administration

ce: Maureen Payton, JLL
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12/3/2018 Award: GS-01P-LRI00279 / GS-01P-LRI00279 / Award Notice to Announce Satisfaction of 20,579 ABOA SF in Warwick, Rl 7R12043 - 7...

Award: GS-01P-LRI100279 /| GS-01P-LRI00279 / Award Notice to Announce Satisfaction of
20,579 ABOA SF in Warwick, Rl 7RI2043 - 7RI2043 (Archived)

Notice Type:
Award Notice

Posted Date:
November 5, 2018

Response Date:

Archiving Policy:
Automatic, 15 days after award date

Archive Date:
November 8, 2018

Classification Code:
X -- Lease or rental of facilities

NAICS Code:
531 -- Real Estate/531120 -- Lessors of Nonresidential Buildings (except Miniwarehouses)

NOTICE INFORMATION

Agency/Office:
Public Buildings Service (PBS)

Location:
PBS Center for Broker Services (47PA05)

Title:
GS-01P-LRI00279 / Award Notice to Announce Satisfaction of 20,579 ABOA SF in Warwick, Rl 7RI12043

Contract Award Date:
October 24, 2018

Description(s):

Added: Nov 05, 2018 2:33 pm

New/replacing lease awarded using Full and Open competition for 24,077 SF RSF yielding 20,579 ABOA SF of
office space together with thirty-four (34) on-site, reserved surface parking spaces for the Government's exclusive
use at: 443 Jefferson Boulevard, Warwick, Rl 02886

Primary Point of Contact.:
Maureen Payton,
Associate
maureen.ezeike@gsa.gov
Phone: 2027195619

Secondary Point of Contact:
Sean Lynch

https://www.fbo.gov/index.php?s=procurement&mode=form&id=c3e6c31f3efce2cd203ee1749e502 124 &tab=ntype&tabmode=list&print_preview=1 1/2



12/3/2018 Award: GS-01P-LRI00279 / GS-01P-LRI00279 / Award Notice to Announce Satisfaction of 20,579 ABOA SF in Warwick, Rl 7R12043 - 7...

sean.lynch@am.jll.com
Phone: 6173166488

Contract Award Number:
GS-01P-LRI00279

Contract Award Dollar Amount:
$13,362,735.00

Contractor Awarded Name:
Cape Moraine, LLC

Contractor Awarded Address:
26260 Devonshire ct. Unit 101
Bonita Springs , Florida 34134
United States

Contracting Office Address:
See procurement notice or solicitation for address and remittance information.

United States

Allow Vendors To Add/Remove From Interested Vendors:
Yes

Allow Vendors To View Interested Vendors List:
Yes

Recovery and Reinvestment Act Action:
No

Solicitation External Reference:
https://www.fbo.gov/notices/c3e6c31f3efce2cd203ee1749e502124

PROCUREMENT NOTICE (ARCHIVED) INFO
Created:November 5, 2018 2:33 pm
Modified:November 8, 2018 4:37 am

NOTICE HISTORY
Original Notice: 7RI12043 (Nov 05, 2018)

https://www.fbo.gov/index.php?s=procurement&mode=form&id=c3e6c31f3efce2cd203ee1749e502 124 &tab=ntype&tabmode=list&print_preview=1 2/2



7/9/2018
Amendment Number 3
to Request for L.ease Proposals No. 7RI2043
for the Department of Homeland Security — Immigration and Customs Enforcement in Warwick, Rl

The purpose of this Amendment {o Request for Lease Proposals (RLP) No. 7RI2043 is lo revise the lease term
RLP PARAGRAPH 1.02 C IS HEREBY MODIFIED TO STATE THE FOLLOWING:

C. The Government requires @ struclured/inside parking spaces and 34 surface/outside parking spaces, reserved for the
exclusive use of the Government (please provide narrative on ability to accommadate 94 surface/outside parking spaces for
privately owned vehicles not be included in lease}. These spaces must be secured and lit in accordance with the Security
Requirements set forth in the Lease. Offeror shall include the cost of this parking as part of the rental consideration.

END OF RLP CHANGES

This document is now considered to be part of RLP No, 7RI12043,
All respondents to this RLP shall acknowledge receipt of this Amendment by signalure on one capy in the space provided

below. The acknowledged copy af this Amendment must be received by 5:00 p.m. Eastern on July 17, 2018. You may email a
signed copy of this Amendment to Maureen Payton of JLL at Maureen.ezeike@gsa.gov.

FOR THE OFFEROR FOR THE GOVERNMENT
SIGNATURE SIGNATURE

/mt/L C. S Hweo
NAME NAME

L#% CtwTnaclint 0FEcon
TITLE TITLE
JUL09 208

DATE DATE

Page -1 -of 1 Initials: Lessor & Gov't




Global Express Hditor

GSA REQUEST
FOR LEASE
PROPOSALS
NO. 7RI2043
Warwick, Rl

Offers due by
mm/dd/2017

In order to be considered for award, offers conforming to
the requirements of the RLP shall be received no later
than 5:00 PM Eastern Time Zone on the date above.
See “Receipt Of Lease Proposals” herein for additional
information.

This Request for Lease Proposals ("RLP") sets forth instructions and
requirements for proposals for a Lease described in the RLP
documents. Proposals conforming to the RLP requirements will be
evaluated in accordance with the Method of Award set forth herein to
select an Offeror for award. The Government will award the Lease
to the selected Offeror, subject to the conditions herein.

The information collection requirements contained in this Solicitation/Contract, that are not
required by the regulation, have been approved by the Office of Management and Budget
pursuant to the Paperwork Reduction Act and assigned the OMB Control No. 3090-0163.

GLOBAL RLP
GSA FORM R100 (10/16)

GSA FORM R100 (10/16)
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REQUES T FOR LEASE Lo e G5 ForRe B (7 51
PROPOSALS NO. 7RI2043

SECTION 1 STATEMENT OF REQUIREMENTS

1.01 GENERAL INFORMATION (SEP 2015)

A. This Request for Lease Proposals (RLP) sets forth instructions and requirements for proposals for a Lease described in the
RLP documents. The Government will evaluate proposals conforming to the RLP requirements in accordance with the Method of
Award set forth below to select an Offeror for award. The Government will award the Lease to the selected Offeror, subject to the
conditions below.

B. Included in the RLP documents is a lease form (GSA Form L100) setting forth the lease term and other terms and conditions of
the Lease contemplated by this RLP and a GSA Proposal to Lease Space (GSA Form 1364) on which Offeror shall submit its
offered rent and other price data, together with required information and submissions. The Lease paragraph titled “Definitions and
General Terms” shall apply to the terms of this RLP.

C. Do not attempt to complete the lease form (GSA Form L100). Upon selection for award, GSA will transcribe the successful
Offeror’s final offered rent and other price data included on the GSA Form 1364 into the lease form, and transmit the completed
Lease, including any appropriate attachments, to the successful Offeror for execution. Neither the RLP nor any other part of an
Offeror’'s proposal shall be part of the Lease except to the extent expressly incorporated therein. The Offeror should review the
completed Lease for accuracy and consistency with his or her proposal, sign and date the first page, initial each subsequent page of
the Lease, and return it to the Lease Contracting Officer (LCO).

D. The Offeror's executed Lease shall constitute a firm offer. No Lease shall be formed until the LCO executes the Lease and
delivers a signed copy to the Offeror.

1.02 AMOUNT AND TYPE OF SPACE, LEASE TERM, AND OCCUPANCY DATE (OCT 2016)

A. The Government is seeking a minimum of 20,579 to a maximum of 20,579 of American National Standards Institute/Building
Owners and Managers Association (ANSI/BOMA) Office Area (ABOA) square feet (SF) of contiguous space within the Area of
Consideration set forth below. See Section 2 of the Lease for applicable ANSI/BOMA standards.

B. The Space shall be located in a modern quality Building of sound and substantial construction with a facade of stone, marble,
brick, stainless steel, aluminum or other permanent materials in good condition and acceptable to the LCO. If not a new Building,
the Space offered shall be in a Building that has undergone, or will complete by occupancy, modernization or adaptive reuse for the
Space with modern conveniences.

C. The Government requires O structured/inside parking spaces and 130 surface/outside parking spaces, reserved for the
exclusive use of the Government. These spaces must be secured and lit in accordance with the Security Requirements set forth in
the Lease. Offeror shall include the cost of this parking as part of the rental consideration.

D. As part of the rental consideration, the Government may require use of part of the Building roof for the installation of
antenna(s). If antenna space is required, specifications regarding the type of antenna(s) and mounting requirements are included in
the agency requirements information provided with this RLP.

E. Approximately 250 ABOA SF will be used for the operation of a vending facility under the provisions of the Randolph-Sheppard
Act (20 USC 107 et. seq.). The Government will control the number, kind, and locations of vending facilities and will control and
receive income from all automatic vending machines. Offeror shall provide necessary utilities and make related alterations. The

cost of the improvements is part of Tenant Improvement (TI) costs. The Government will not compete with other facilities having
exclusive rights in the Building. The Offeror shall advise the Government if such rights exist.

F. The lease term shall be 10 Years, 7 Years Firm, with Government termination rights, in whole or in parts, effective at any time
after the Firm Term of the Lease by providing not less than 90 days’ prior written notice.

G. The Lease Term Commencement Date will be on or about 05-01-2019, or upon acceptance of the Space, whichever is later.
1.03 AREA OF CONSIDERATION (JUN 2012)

The Government requests Space in an area bounded as follows:

City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston

Buildings that have frontage on the boundary streets are deemed to be within the delineated Area of Consideration.
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1.04 UNIQUE- REQUIREMENTS{OGCT2046) INTENTIONALLY DELETED

105  NEIGHBORHOOD;
INTENTIONALLY DELETED

1.06 LIST OF RLP DOCUMENTS (OCT 2016)

The following documents are attached to and included as part of this RLP package:

NO. OF
DOCUMENT NAME PAGES EXHIBIT

Lease No. GS-01P-LRIXXXXX (Form L100) A

Agency’s Requirements

Security Requirements for Level Il

GSA Form 3516, Solicitation Provisions

GSA Form 3517B, General Clauses

Proposal to Lease Space (GSA Form 1364)

GSA Form 1217, Lessor's Annual Cost Statement

GSA Form 3518-SAM, Addendum to System for
Award Management (SAM) Representations and
Certifications (Acquisitions of Leasehold Interests in
Real Property)

GSA Form 12000 for Prelease Fire Protection and I
Life Safety Evaluation for an Office Building (Part A
or Part B) (See Section 3 for applicable
requirements)

1.07 AMENDMENTS TO THE RLP (JUN 2012)

I O M m O O W

This RLP may be amended by notice from the LCO. Amendments may modify the terms of this RLP, or the terms, conditions, and
requirements of the Lease contemplated by the RLP.

1.08 LEASE DESCRIPTION (OCT 2016)

A. Offeror shall examine the Lease form included in the RLP documents to understand the Government's and the Lessor's
respective rights and respons bilities under the contemplated Lease.

B. The Lease contemplated by this RLP includes:

The term of the Lease, and renewal option, if any.

Terms and Conditions of the Lease, including Definitions, Standards, and Formulas applicable to the Lease and this RLP.
Building Shell standards and requirements.

Information concemning the tenant agency's buildout requirements, to be supplemented after award.

Security Requirements.

A description of all services to be provided by the Lessor.

OCNBON =

C. Should the Offeror be awarded the Lease, the terms of the Lease shall be binding upon the Lessor without regard to any
statements contained in this RLP.

D. The Lease contemplated by this RLP is a fully serviced Lease. Rent shall be based upon a proposed rental rate per Rentable
Square Foot (RSF), limited by the offered rate and the maximum ABOA SF solicited under this RLP. Although certain Tenant
Improvement (T1) requirements information is provided with this RLP and will be incorporated into the Lease, the Tls to be delivered
by the Lessor will be based on the final design to be developed after award of the Lease, which reflects the Agency’s full
requirements. The Lessor shall design and build the Tls and will be compensated for Tl costs, together with design and project
management fees to be set under the Lease. Although the Tl requirements will not be developed fully until after award, Offerors
shall provide the allowance stated in the Tenant Improvement Allowance paragraph of the Lease.

Unless the Government prepares Design Intent Drawings (DIDs), after award the Lessor must prepare DIDs for the leased Space
conforming to the lease requirements and other Government-supplied information related to the client agency’s interior build-out
requirements. The Govemment will have the opportunity to review the Lessor's DIDs to determine that the Lessor's design meets
the requirements of the Lease. Only after the Government approves the DIDs and a final price for Tls is negotiated will the Lessor
be released to proceed with buildout. The Lease also provides that the Government may modify the Tl requirements, subject to the
Lessor’s right to receive compensation for such changes.

E. The security pricing process is described in a separate paragraph.
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F.  Upon completion and acceptance of the leased Space, the Space will be measured for establishing the actual annual rent, and
the lease term shall commence. During the term of the Lease, rent will be adjusted for changes to the Lessor's operating costs and
real estate taxes, pursuant to paragraphs set forth in Section 2 of the Lease.

G. Offerors are advised that doing business with the Government carries special responsibilities with respect to sustainability, fire
protection and life safety, and security, as well as other requirements not typically found in private commercial leases. These are
set forth both in the lease form and in the GSA Form 3517B, which will be part of the Lease.

1.09 RELATIONSHIP OF RLP BUILDING MINIMUM REQUIREMENTS AND LEASE OBLIGATIONS (OCT 2016)

The Lease establishes various requirements relating to the Building shell. Such requirements are not deemed TIs. There are
certain Building requirements that are established as minimum requirements in this RLP. If the Lessor's Building does not meet the
requirements at the time of award, the Lessor may still be awarded the Lease. However, as a condition of award, the Government
will require Lessor to identify those Building improvements that will bring the Building into compliance with RLP requirements. Upon
award of the Lease, completion of those Building improvements will become Lease obligations.

1.10 PRICING OF SECURITY REQUIREMENTS (OCT 2016)

A. The proposed Lease contains an attachment with the security requirements and obligations for the Building, which are based
on the facility security level (FSL). The Federal Government determines the facility’s FSL rating, which ranges from FSL | to FSL IV.
The FSL is based on client agency mix, required size of space, number of employees, use of the space, location, configuration of
the site and lot, and public access into and around the facility.

B. The security requirements attached to this Lease includes a general list of countermeasures that may be installed in the leased
Space as part of the Building Specific Amortized Capital (BSAC). The final list of security countermeasures will be determined
during the design phase and identified in the design intent drawings and construction documents. After completing the construction
documents, the Lessor shall submit a list of the itemized costs. Such costs shall be subject to negotiation.

C. There shall be no charge to the Government for any items that already exist in the offered Building or facility.
1.11 SECURITY LEVEL DETERMINATION FOR FACILITY HOUSING OTHER FEDERAL TENANTS (APR 2011)

If an Offeror is offering Space in a facility currently housing a Federal agency, the security requirements of the facility may be
increased and the Offeror may be required to adhere to a higher security standard than other Offerors competing for the same
space requirement. If two or more Federal space requirements are being competed at the same time, an Offeror submitting on both
or more space requirements may be subject to a higher security standard if the Offeror is determined to be the successful Offeror on
more than one space requirement. It is incumbent upon the Offeror to prepare the Offeror’s proposal accordingly.

1.12 INSPECTION—RIGHT OF ENTRY (JUN 2012)

A. At any time and from time to time after receipt of an offer (until the same has been duly withdrawn or rejected), the agents,
employees and contractors of the Government may, upon reasonable prior notice to Offeror, enter upon the offered Space or the
Premises, and all other areas of the Building access to which is necessary to accomplish the purposes of entry, to determine the
potential or actual compliance by the Offeror with the requirements of the RLP and its attachments, which purposes shall include,
but not be limited to:

1. Inspecting, sampling, and analyzing of suspected asbestos-containing materials and air monitoring for asbestos
fibers.

2. Inspecting the heating, ventilation and air conditioning system, maintenance records, and mechanical rooms for the
offered Space or the Premises.

3. Inspecting for any leaks, spills, or other potentially hazardous conditions which may involve tenant exposure to
hazardous or toxic substances.

4. Inspecting for any current or past hazardous waste operations, to ensure that appropriate actions were taken to
alleviate any environmentally unsound activities in accordance with Federal, state, and local law.

B. Nothing in this paragraph shall be construed to create a Government duty to inspect for toxic materials or to impose a higher
standard of care on the Government than on other lessees. The purpose of this paragraph is to promote the ease with which the
Government may inspect the Building. Nothing in this paragraph shall act to relieve the Offeror of any duty to inspect or liability
which might arise because of Offeror’s failure to inspect for or correct a hazardous condition.

1.13 AUTHORIZED REPRESENTATIVES (JUN 2012)
With respect to all matters relating to this RLP, only the Government's LCO designated below shall have the authority to amend the

RLP and award a Lease. The Government shall have the right to substitute its LCO by notice, without an express delegation by the
prior LCO.
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Lease LCO:

Mark Shinto

General Services Administration
10 Causeway Street, Room 1010
Boston, MA 02222
615-565-6507
MARK.SHINTO@GSA.GOV

As to all other matters, Offerors may contact the Alternate Government Contact designated below.
Alternate Government Contact:

Richard Corley

Jones Lang LaSalle Americas, Inc.
1 Post Office Square

Boston, MA 02109

202-719-5727
Richard.Corley@gsa.gov

1.14 BROKER COMMISSION AND COMMISSION CREDIT (SEP 2013)

A. For the purposes of this RLP, JONES LANG LASALLE AMERICAS, INC. (the Broker) is the authorized contractor real estate
broker representing GSA. Offerors are advised that there is a potential for a dual agency situation to arise under this procurement,
whereby the Broker may represent both GSA and another Offeror under this lease action. By submitting an offer, the Offeror
acknowledges the potential for a dual agency situation. Should there be an actual dual agency, the Broker will notify all Offerors of
the actual dual agency and request written acknowledgement statements from all Offerors. The Government expects the Lessor to
pay a commission to the Broker. By submitting an offer, the Offeror agrees that if the Offeror is paying a commission or fee in
connection with this Lease to a listing agent, an offering agent, or broker, property manager, developer, or any other agent or
representative, then the Offeror will pay a commission to the Broker to which the Broker would ordinarily be entitled consistent with
local business practices, as evidenced through a brokerage agreement between the Offeror and the Broker. The commission will be
negotiated between the Offeror and the Broker and will be based on a Lease term not to exceed the Firm Term of the Lease
contemplated by this RLP. Commissions will not be negotiated or collected on option periods or for Lease terms beyond the Firm
Term of the Lease. As part of the offer, the Offeror shall disclose all commissions and/or fees to be paid by the Offeror including
both the Offeror’s agent(s), broker(s), property manager, developer or any other agent or representative and the Broker. The Offeror
shall enter the commission amounts for its representative and the amount to GSA'’s Broker in blocks 31a and 31b respectively on
GSA Form 1217, Lessors Annual Cost Statement. An executed commission agreement reflecting this agreement shall be submitted
with the initial offer.

B. For the benefit of the Government, the Broker has agreed to forego a percentage of any commission that it is entitled to receive
in connection with the contemplated Lease. This amount shall be specifically set forth at time of lease award. The resulting total
dollar value of the foregone commission (the Commission Credit) shall be applied in equal monthly amounts against rental
payments due and owing under the Lease. The rental amount payable shall be reduced by the Commission Credit at the
commencement of the Lease, over the minimum number of months that will not exceed the monthly shell rental, until the
Commission Credit has been fully recaptured. The parties agree to execute a Lease Amendment setting forth the full nature, extent,
terms, and conditions of commissions paid to the Broker and the Commission Credit to be applied against the Government’s rental
payment obligations under the Lease. Commissions and/or credits shall be treated as confidential financial information and Offerors
will refrain from public disclosure or using the information for any other purpose than that for which it was furnished without consent
of the GSA LCO.

C. For purposes of price evaluation, the Commission Credit shall be treated as a deduction from the rent in accordance with the

Method of Award. The amount of any commission paid to the Broker shall not be considered separately as part of this price
evaluation since the value of the commission is included in the rental consideration.
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SECTION 2 ELIGIBILITY AND PREFERENCES FOR AWARD

2.01 EFFICIENCY OF LAYOUT (AUG 2011)

A. In order to be acceptable for award, the offered Space must provide for an efficient layout as determined by the LCO.

B. To demonstrate potential for efficient layout, GSA may request the Offeror to provide a test fit layout at the Offeror's expense.
The Government will advise the Offeror if the test fit layout demonstrates that the Government's requirement cannot be
accommodated within the Space offered. The Offeror will have the option of increasing the ABOA square footage offered, if it does
not exceed the maximum ABOA square footage in this RLP offer package. If the Offeror is already providing the maximum ABOA
square footage and cannot house the Government's space requirements efficiently, then the Government will advise the Offeror that
the offer is unacceptable.

2.02 FLOOD PLAINS (JUN 2012)

A Lease will not be awarded for any offered Property located within a 100-year floodplain unless the Government has determined
that there is no practicable alternative. An Offeror may offer less than its entire site in order to exclude a portion of the site that falls
within a floodplain, so long as the portion offered meets all the requirements of this RLP. If an Offeror intends that the offered
Property that will become the Premises for purposes of this Lease will be something other than the entire site as recorded in tax or
other property records the Offeror shall clearly demarcate the offered Property on its site plan/map submissions and shall propose
an adjustment to property taxes on an appropriate pro rata basis. For such an offer, the LCO may, in his or her sole discretion,
determine that the offered Property does not adequately avoid development in a 100-year floodplain.

2.03 SEISMIC- SAFETY-—MODBERATE SEISMICIHY(OCT2016) INTENTIONALLY DELETED

2.04 SEISMIC- SAFETY—HIGH SEISMICITY(SEP2013) INTENTIONALLY DELETED

2.05 HISTORIC PREFERENCEA(SEP2013) INTENTIONALLY DELETED

2.06 ASBESTOS (JUN 2012)

A. Government requests space with no asbestos-containing materials (ACM), or with ACM in a stable, solid matrix (e.g., asbestos
flooring or asbestos cement panels), which is not damaged or subject to damage by routine operations. For purposes of this
paragraph, “space” includes the 1) space offered for lease; 2) common building area; 3) ventilation systems and zones serving the
space offered; and 4) the area above suspended ceilings and engineering space in the same ventilation zone as the space offered.
If no offers are received for such space, the Government may consider space with thermal system insulation ACM (e.g., wrapped
pipe or boiler lagging), which is not damaged or subject to damage by routine operations.

B. ACM is defined as any materials with a concentration of greater than 1 percent by dry weight of asbestos.

C. Space with ACM of any type or condition may be upgraded by the Offeror to meet conditions described in sub-paragraph A by
abatement (removal, enclosure, encapsulation, or repair) of ACM not meeting those conditions. If any offer involving abatement of
ACM is accepted by the Government, the successful Offeror will be required to successfully complete the abatement in accordance
with OSHA, EPA, Department of Transportation (DOT), state, and local regulations and guidance prior to occupancy.

D. Management Plan. If space is offered which contains ACM, the Offeror shall submit an asbestos-related management plan for
acceptance by the Government prior to lease award. This plan shall conform to EPA guidance.

2.07 ACCESSIBILITY (SEP 2013)
The Lease contemplated by this RLP contains requirements for Accessibility. In order to be eligible for award, Offeror must either:

A. Verify in the Lease proposal that the Building, offered Space, and areas serving the offered Space meet the Lease accessibility
requirements, or

B. Include as a specific obligation in its Lease proposal that improvements to bring the Building, offered Space, and areas serving
the offered Space into compliance with Lease access bility requirements will be completed prior to acceptance of the Space.

2.08 FIRE PROTECTION AND LIFE SAFETY (SEP 2013)

The Lease contemplated by this RLP contains Building requirements for Means of Egress, Automatic Fire Sprinkler System, and
Fire Alarm System. In order to be eligible for award, Offeror must either:

A. Verify in the Lease proposal that the Building in which Space is offered meets the Means of Egress, Automatic Fire Sprinkler
System, and Fire Alarm System requirements of the Lease; or
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B. Include as a specific obligation in its Lease proposal that improvements to bring the Building into compliance with Lease
requirements will be completed prior to acceptance of the Space.

2.09 ENERGY INDEPENDENCE AND SECURITY ACT (OCT 2016)

A. The Energy Independence and Security Act (EISA) establishes requirements for Government leases relating to energy
efficiency standards and potential cost effective energy efficiency and conservation improvements.

B. Unless one of the statutory exceptions listed in sub-paragraph C below applies, GSA may award a lease for a Building only if
the Building has earned the ENERGY STAR® label conferred by the U.S. Environmental Protection Agency (EPA) within the most
recent year prior to the due date for final proposal revisions. The term “most recent year” means that the date of award of the
ENERGY STAR® label by EPA must not be more than 1 year prior to the due date of final proposal revisions. For example, an
ENERGY STAR® label awarded by EPA on October 1, 2010, is valid for all lease procurements where final proposal revisions are
due on or before September 30, 2011. In lieu of the above, all new Buildings being specifically constructed for the Government
must achieve an ENERGY STAR® label within 18 months after occupancy by the Government. In addition, Offerors of the following
Buildings shall also have up to 18 months after occupancy by the Government, or as soon thereafter as the Building is eligible for
Energy Star® consideration, to achieve an Energy Star® label: 1) All existing Buildings that have had an Energy Star® label but are
unable to obtain a label in the most recent year (i.e., within 12 months prior to the due date for final proposal revisions) because of
insufficient occupancy; 2) Newly built Buildings that have used Energy® Star's Target Finder tool and either achieved a “Designed
to Earn the Energy Star®” certification or received an unofficial score (in strict adherence to Target Finder's usage instructions,
including the use of required energy modeling) of 75 or higher prior to the due date for final proposal revisions and who are unable
to obtain a label in the most recent year because of insufficient occupancy; 3) An existing Building that is unable to obtain a label
because of insufficient occupancy but that can produce an indication, through the use of energy modeling or past utility and
occupancy data input into Energy Star's® Portfolio Manager tool or Target Finder, that it can receive an unofficial score of 75 or
higher using all other requirements of Target Finder or Portfolio Manager, except for actual data from the most recent year.
ENERGY STAR® tools and resources can be found at HTTPS://WWW.ENERGYSTAR.GOV/.

C. EISA allows a Federal agency to lease Space in a Building that does not have an ENERGY STAR® Label if:

1. No Space is offered in a Building with an ENERGY STAR® Label that meets RLP requirements, including locational
needs;

2. The agency will remain in a Building it currently occupies;

3. The Lease will be in a Building of historical, architectural, or cultural significance listed or eligible to be listed on the
National Register of Historic Places; or

4. The Lease is for 10,000 RSF or less.

D. If one or more of the statutory exceptions applies, and the offered Space is not in a Building that has earned the ENERGY
STAR® Label within one year prior to the due date for final proposal revisions, Offerors are required to include in their lease
proposal an agreement to renovate the Building for all energy efficiency and conservation improvements that it has determined
would be cost effective over the Firm Term of the Lease, if any, prior to acceptance of the Space (or not later than one year after the
Lease Award Date of a succeeding or superseding lease). Such improvements may consist of, but are not limited to, the following:

1. Heating, Ventilating, and Air Conditioning (HVAC) upgrades, including boilers, chillers, and Building Automation
System (BAS)/Monitoring/Control System (EMCS).

2. Lighting Improvements.
3. Building Envelope Modifications.
NoTe: Additional information can be found on http://www.gsa.gov/leasing under “Green Leasing.”

E. The term "cost effective" means an improvement that will result in substantial operational cost savings to the landlord by reduc-
ing electricity or fossil fuel consumption, water, or other utility costs. The term "operational cost savings" means a reduction in oper-
ational costs to the landlord through the application of Building improvements that achieve cost savings over the Firm Term of the
Lease sufficient to pay the incremental additional costs of making the Building improvements.

F. Instructions for obtaining an ENERGY STAR® Label are provided at http://www.energystar.gov/buildings/facility-owners-and-
managers/existing-buildings/earn-recognition/energy-star-certification (use “Portfolio Manager” to apply). ENERGY STAR® tools
and resources can be found at HTTPS:/WWW.ENERGYSTAR.GOV/. The ENERGY STAR® Building Upgrade Manual
(http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/comprehensive-approach/energy-
star) and Building Upgrade Value Calculator (http://www.energystar.gov/buildings/tools-and-resources/building-upgrade-value-
calculator) are tools which can be useful in considering energy efficiency and conservation improvements to Buildings.

G. If one or more of the statutory exceptions applies, and the offered Space is not in a Building that has earned the ENERGY
STAR® Label within one year prior to the due date for final proposal revisions, the successful Offeror will be excused from
performing any agreed-to energy efficiency and conservation renovations, and benchmarking with public disclosure (as provided in
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(1) below, if it obtains the ENERGY STAR® Label prior to the Government's acceptance of the Space (or not later than one year
after the Lease Award Date for succeeding and superseding leases).

H. If no improvements are proposed, the Offeror must demonstrate to the Government using the ENERGY STAR® Online Tools
why no energy efficiency and conservation improvements are cost effective. If such explanation is unreasonable, the offer may be
rejected.

. As described in Section 3 of the Lease, successful Offerors meeting one of the statutory exceptions above must agree to
benchmark and publicly disclose the Building’s current ENERGY STAR® score, using EPA’s Portfolio Manager online software
application. See the Lease for additional details.

J.  All new Buildings being specifically constructed for the Government must achieve the ENERGY STAR® Label within 18
months after occupancy by the Government.

K. INTENTIONALLY DELETED
2.10 ENVIRONMENTAL CONSIDERATIONS (SEP 2013)

A. The Government requests space with no known hazardous conditions or recognized environmental conditions that would pose
a health and safety risk or environmental liability to the Government.

B. Upon request by the Government, Offeror must provide all known previous use of the Building.

C. Offeror must indicate in its written offer any known hazardous conditions or environmental releases with/from the offered
Space, Building or Property.

211 GENC
INTENTIONALLY DELETED

212
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SECTION 3 HOW TO OFFER

3.01 GENERAL INSTRUCTIONS (JUN 2012)

Offeror shall prepare a complete offer, using the forms provided with this RLP, and submit the completed lease proposal package to
the Government as indicated below.

3.02 RECEIPT OF LEASE PROPOSALS (SEP 2013)

A. Offeror is authorized to transmit its lease proposal as an attachment to an email. Offeror's email shall include the name,
address and telephone number of the Offeror, and identify the name and title of the individual signing on behalf of the Offeror.
Offeror's signed lease proposal must be saved in a generally accessible format (such as portable document format (pdf)), which
displays a visible image of all original document signatures, and must be transmitted as an attachment to the email. Only emails
transmitted to, and received at, the GSA email address identified in the RLP will be accepted. Offeror submitting a lease proposal
by email shall retain in its possession, and make available upon GSA's request, its original signed proposal. Offeror choosing not to
submit its proposal via email may still submit its lease proposal by United States mail or other express delivery service of Offeror's
choosing.

B. In order to be considered for award, offers conforming to the requirements of the RLP shall be received in one of the following
ways:

1. No later than 5:00 PM Eastern Time Zone on the following date at the following designated office and address:

Date:
Office: Richard Corley

Jones Lang LaSalle Americas, Inc.
Address: 1 Post Office Square

Boston, MA 02109
2. No later than 5:00 PM Eastern Time Zone on the following date at the following email address:

Date:

Email Address: Mark Shinto Richard Corley
Mark.Shinto@gsa.gov Richard.Corley@gsa.gov

C. Offers sent by United States mail or hand delivered (including delivery by commercial carrier) shall be deemed late if delivered
to the address of the office designated for receipt of offers after the date and time established for receipt of offers.

D. Offers transmitted through email shall be deemed late if received at the designated email address after the date and time
established for receipt of offers unless it was received at the initial point of entry to the Government infrastructure not later than 5:00
p.m. one Working Day prior to the date specified for receipt of proposals.

E. Offers delivered through any means authorized by the RLP may be also deemed timely if there is acceptable evidence to
establish that it was received at the Government installation designated for receipt of proposals and was under the Government’s
control prior to the time set for receipt of proposals; or if it was the only proposal received.

F. There will be no public opening of offers, and all offers will be confidential until the Lease has been awarded. However, the
Government may release proposals outside the Government such as to support contractors to assist in the evaluation of offers.
Such Government contractors shall be required to protect the data from unauthorized disclosure.

3.03 PRICING TERMS (OCT 2016)

Offeror shall provide the following pricing information with its offer:

A. GSA Form 1217, Lessor's Annual Cost Statement. Complete all sections of the 1217.

B. GSA Form 1364, Proposal to Lease Space. Complete all sections of the 1364, including, but not limited to:

1. A fully serviced Lease rate (gross rate) per ABOA and RSF, clearly itemizing the total Building shell rental, Tl rate,
Building Specific Amortized Capital (BSAC) rate, operating costs, and parking (itemizing all costs of parking above base
local code requirements or otherwise already included in shell rent).
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2. Improvements. All improvements in the base Building, lobbies, common areas, and core areas shall be provided by the
Lessor, at the Lessor’'s expense. This Building shell rental rate shall also include, but is not limited to, property financing
(exclusive of Tls and BSAC), insurance, taxes, management, profit, etc., for the Building. The Building shell rental rate
shall also include all basic Building systems and common area buildout, including base Building lobbies, common areas,
core areas, etc., exclusive of the ABOA Space offered as required in this RLP.

3. The annual cost per ABOA and rentable square foot (RSF) for the cost of services and utilities. This equals line 27 of
GSA Form 1217, Lessor's Annual Cost Statement, divided by the Building size (shown on the top of both GSA
Form 1364, Proposal to Lease Space, and Form 1217) for ABOA and RSF, respectively.

4. The annual rent to amortize the Tenant Improvements. Such amortization shall be expressed as a cost per ABOA and
RSF per year. This shall be all alterations for the Space above the Building shell and BSAC build-out. Such alterations
shall be descr bed and identified in the drawings used to construct the Space. If the Offeror chooses to amortize the Tl for
a period exceeding the Firm Term of the Lease, the Offeror shall indicate the extended time in the offer. If the
Government terminates the Lease after the Firm Term or does not otherwise renew or extend the term beyond the Firm
Term, the Government shall not be liable for any unamortized Tl costs resulting from an extended amortization period.

5. The annual rent to amortize the Building Specific Amortized Capital (BSAC) costs, if any. Such amortization shall be
expressed as a rate per ABOA and RSF per year. Refer to the security requirements attached to the Lease.

6. A fully serviced Lease rate per ABOA and RSF for that portion of the lease term extending beyond the Firm Term. The
rate proposed for this portion of the term shall not reflect any Tls or BSAC as they will have been fully amortized over the
Firm Term.

7. An hourly overtime rate for overtime use of heating and cooling, and annual rate for areas requiring 24/7 HVAC. NOTE:
Refer to the Lease document for additional guidance.

8. Adjustment for Vacant Leased Premises. NOTE: Refer to the Lease document for additional guidance.

9. Lessor’s Fees to complete Tenant Improvements. Provide a listing of proposed (i) Lessor's Project Management fee and
(i) Lessor's A/E design costs to prepare construction documents, to complete the Tenant Improvements. State the basis
for determining each component, (e.g. flat fee, cost per ABOA SF, etc.). State any assumptions used to compute the
dollar costs for each fee component.

10. Rent concessions being offered. Indicate either on the GSA Form 1364 Proposal to Lease Space or in separate
correspondence.

11. Compensation (expressed as either % or $) to Offeror’s broker and/or representative arising from an agreement between
the Offeror and the Offeror’s representative, agent(s), broker(s), property manager, developer, employee, or any other
agent or representative in connection with the Lease contemplated herein shall be entered in block 25.b., and if GSA is
using a Tenant Representative Broker, compensation (expressed as either % or $) to GSA’s Broker reflecting the
agreement between Offeror and GSA’s Broker, shall be entered in block 25.a.

C. INTENTIONALLY DELETED
D. INTENTIONALLY DELETED

E. Any Brokerage Commission Agreement between GSA’s Tenant Representative and the Lessor for commissions identified in
the GSA Form 1217.

3.04 BUDGET SCOREKEEPING; OPERATING LEASE TREATMENT (APR 2011)

The Government will award a Lease pursuant to this RLP only if the Lease will score as an operating lease under Office of
Management and Budget Circular A-11, Appendix B. Only offers that are compliant with operating lease limitations will be elig ble
for award. Offerors are obligated to provide supporting documentation at the request of the LCO to facilitate the Government’'s
determination in this regard.

3.05 PROSPECTUS LEASE(OCT2016)- INTENTIONALLY DELETED
3.06 ADDITIONAL SUBMITTALS (OCT 2016)
Offeror shall also submit with its offer the following:

A. If the offeror is not the owner of the Property, authorization from the ownership entity to submit an offer on the ownership
entity’s behalf.

B. GSA Form 3518-SAM, Addendum to System for Award Management (SAM), Representations and Certifications (Acquisitions

of Leasehold Interests in Real Property). Note: This information applies to the status of the Ownership entity and not the authorized
representative completing the form.
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C. Satisfactory evidence of at least a conditional commitment of funds in an amount necessary to prepare the Space. Such
commitments shall be signed by an authorized bank officer, or other legally authorized financing official, and at a minimum shall
state: amount of loan, term in years, annual percentage rate, and length of loan commitment.

D. Evidence that the Property is zoned in compliance with local zoning laws, including evidence of variances, if any, approved by
the proper local authority, or the Offeror's plan and schedule to obtain all necessary zoning approvals prior to performance if the
same have not been received at the time of submission of offers.

E. Evidence of ownership or control of Building or site. If the Offeror owns the Property being offered or has a long-term leasehold
interest, documentation satisfactory to the LCO evidencing the Offeror's stated interest in the Property and any encumbrances on
the Property, shall be submitted.

F. If the Offeror does not yet have a vested interest in the Property, but rather has a written agreement to acquire an interest, then
the Offeror shall submit a fully executed copy of the written agreement with its offer, together with a statement from the current
owner that the agreement is in full force and effect and that the Offeror has performed all conditions precedent to closing, or other
form of documentation satisfactory to the LCO. These submittals must remain current. The Offeror is required to submit updated
documents as required.

G. If claiming an historic preference in accordance with the Historic Preference paragraph in RLP Section 2, Eligibility and
Preferences for Award, Offeror must submit one of the following as documentation that the Property is historic or the site of the
offered Property is within a Historic District: a letter from the National Park Service stating that the Property is listed in the National
Register of Historic Places (NRHP) or eligible for listing, with a date of the listing/decision; a letter from the State Historic
Preservation Office stating that the Property is listed in the NRHP, or on a statewide register, or elig ble for inclusion, with a date of
the listing/decision; or, the NRHP Identification Number and date of listing available from the NRHP Database found at

Www.nps.gov/nr.

H. If there is a potential for conflict of interest because of a single agent representing multiple owners, present evidence that the
agent disclosed the multiple representation to each entity and has authorization from each ownership entity offering in response to
this RLP package. Owners and agents in conflicting interest situations are advised to exercise due diligence with regard to ethics,
independent pricing, and Government procurement integrity requirements. In such cases, the Government reserves the right to
negotiate with the owner directly.

I.  The Offeror must have an active registration in the System for Award Management (SAM), via the Internet at
HTTPS://IWWW.ACQUISITION.GOV, prior to final proposal revisions. This registration service is free of charge.

J.  The Offeror must submit the Fire Protection and Life Safety (FPLS) Information in 1.1, unless the Building meets either
exemption in 1.2 or 1.3 below.
1. FPLS Submittal Information

a. Completed GSA Form 12000, Prelease Fire Protection and Life Safety Evaluation for an Office Building (Part A
or Part B, as applicable).

b. A copy of the previous year’s fire alarm system maintenance record showing compliance with the requirements
in NFPA 72 (if a system is installed in the Building).

c. A copy of the previous year's automatic fire sprinkler system maintenance record showing compliance with the
requirements in NFPA 25 (if a system is installed in the Building).

d. A valid Building Certificate of Occupancy (C of O) issued by the local jurisdiction. If the Building C of O is not
available or the local jurisdiction does not issue a Building C of O, a report prepared by a licensed fire protection
engineer with their assessment of the offered Space regarding compliance with all applicable local Fire
Protection and Life Safety-related codes and ordinances must be provided.

2. If the Space offered is 10,000 RSF or less in area and is located on the 1st floor of the Building, Offeror is not required to
submit to GSA the Fire Protection and Life Safety (FPLS) Submittal Information listed in I.1.a through 1.1.d above.

3. If the Offeror provides a Building C of O obtained under any edition of the International Building Code (IBC), and the
offered Space meets or will meet all the requirements of the Lease with regard to Means of Egress, Automatic Fire
Sprinkler System, and Fire Alarm System prior to occupancy, then the Offeror is not required to submit to GSA the FPLS
Submittal Information listed in 1.1 above.

K. The legal description of the Property and tax ID number associated with the Property, copies of prior year tax notices and prior
year tax bills, as well as any other information (such as a fact sheet, 5” wide x 3” high or larger color photograph, site plan, location
map, and tax parcel map) in case of multiple tax parcels for an offered Building, and any other information that may affect the
assessed value, in order for the Government to perform a complete and adequate analysis of the offered Property. The Offeror is to

provide a detailed overview and documentation of any Tax Abatements on the Property as outlined in the “Real Estate Tax
Adjustment” paragraph of the Lease.

L. A plan and short narrative as necessary to explain how the Offeror will meet the parking requirements.
M. The architectural plans for modernization, if the offered Building is not a modern office Building.

N. An asbestos management plan, if the offered Building contains asbestos-containing materials.
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O. First generation plans scaled at a minimum of 1/8" = 1'-0" (preferred) shall be submitted for review and consideration and meet
N.1 through N.5 noted below.

1.

All plans submitted for consideration shall include floor plan(s) for which Space is being offered and floor plan(s) of the
floor(s) of exit discharge (e.g., street level(s)). Each plan submitted shall include the locations of all exit stairs, elevators,
and the Space(s) being offered to the Government. In addition, where Building exit stairs are interrupted or discontinued
before the level of exit discharge, additional floor plans for the level(s) where exit stairs are interrupted or discontinued
must also be provided.

All plans submitted for consideration shall have been generated by a Computer Aided Design (CAD) program which is
compatible with the latest release of AutoCAD. The required file extension is .DWG. Clean and purged files shall be
submitted on CD-ROM. Plans shall include a proposed corridor pattern for typical floors and/or partial floors. The CAD
file showing the offered Space should show the Poly-Line utilized to determine the square footage on a separate and
unique layer. All submissions shall be accompanied with a written matrix indicating the layering standard to verify that all
information is recoverable. All architectural features of the Space shall be accurately shown.

Photostatic copies are not acceptable. All architectural features of the Space shall be accurately shown. If conversion or
renovation of the Building is planned, alterations to meet this RLP shall be indicated.

Plans shall reflect corridors in place or the proposed corridor pattern for both a typical full (single-tenant) floor and/or
partial (multi-tenant) floor. The corridors in place or proposed corridors shall meet local code requirements for issuance of
occupancy permits.

GSA will review all plans submitted to determine if an acceptable level of safety is provided. In addition, GSA will review
the common corridors in place and/or proposed corridor pattern to determine whether these achieve an acceptable level
of safety as well as to verify that the corridors provide public access to all essential Building elements. The Offeror will be
advised of any adjustments that are required to the corridors for determining the ABOA Space. The required corridors
may or may not be defined by ceiling-high partitions. Actual corridors in the approved layout for the successful Offeror's
Space may differ from the corridors used in determining the ABOA square footage for the lease award. Additional egress
corridors required by the tenant agency’s design intent drawings will not be deducted from the ABOA square footage that
the most efficient corridor pattern would have yielded.

P. As provided in the “Amount and Type of Space, Lease Term, and Occupancy Date” paragraph in the RLP, advise whether
there are existing vending facilities in the offered Building which have exclusive rights in the Building.

Q. Provide evidence demonstrating amenities do or will exist by the Government’s required occupancy date. Such evidence shall
include copies of signed leases, construction contracts, or other documentation as deemed acceptable by the LCO.

R. No later than the due date for final proposal revisions, the Offeror must submit to the LCO:

1.

2.

Evidence of an Energy Star® label obtained within the 12 months prior to the due date of final proposal revisions,

Offerors falling under a statutory exception must also indicate by the due date for final proposal revisions what cost
effective energy efficiency and conservation improvements they are proposing to make.

If no cost-effective improvements can be made, the Offeror must demonstrate to the Government using the ENERGY
STAR® Online Tools referenced in the RLP paragraph, entitled “ENERGY INDEPENDENCE AND SECURITY ACT,” why
no energy efficiency and conservation improvements are cost effective. This explanation will be subject to review by the
LCO. If the explanation is considered unreasonable, the offer may be considered technically unacceptable.

If the Offeror is claiming eligibility for additional time to obtain the Energy Star® label per sub-paragraph B of the RLP
paragraph entitled “Energy Independence and Security Act,” then the Offeror shall provide such indication with its initial
offer and also must provide by the due date for final proposal revisions evidence substantiating their claim for additional
time to obtain the Energy Star® label and substantiating their capability of earning the Energy Star®.

For new construction, the Offeror need not submit anything regarding compliance with EISA by the date of final proposal
revisions, but shall be required to produce prior to the issuance of a permit for building construction a Statement of Energy
Design Intent (SEDI) using Energy Star's® Target Finder online tool reflecting an Energy Star® benchmark score of 75 or
higher and a certification from EPA of being Designed to Earn the Energy Star®.

S. INTENTIONALLY DELETED

-

s < ¢

INTENTIONALLY DELETED
Evidence of seismic safety compliance as required in Section 2 of this RLP.
INTENTIONALLY DELETED

INTENTIONALLY DELETED
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X. If the Offeror requests any deviations, all deviations must be documented on Form 1364 in block labeled “Additional Remarks
or Conditions with Respect to this Offer.” GSA at its sole discretion will make the decision whether or not to accept the deviation.
Any deviations must be requested prior to the request for final proposal revisions. If the Offeror requests any deviations, GSA at its
sole discretion will make the decision whether to accept the deviation.

Y. If more than 5,000 square feet of land area is to be disturbed in order to meet the Government’s requirements, (as more fully
descr bed in the lease paragraph named ENERGY INDEPENDENCE AND SECURITY ACT, sub-paragraph (B)(1)(b)), a statement
from Offeror that the Offeror is aware of and will comply with the specific lease requirements concerning maintenance and
restoration of the real property’s hydrology.

Z. INTENTIONALLY DELETED
3.07 TENANT IMPROVEMENTS INCLUDED IN OFFER (SEP 2015)

A. TENANT IMPROVEMENT ALLOWANCE PRICING:

The Tl Allowance i ABOA SF (Tls are the finishes and fixtures that typically take Space from the shell condition to a
finished, usable conslgon.! |He Tl Allowance shall be used for the build-out of the Space in accordance with the Government
approved design intent drawings. All Tls required by the Government for occupancy shall be performed by the successful Offeror as
part of the rental consideration, and all improvements shall meet the quality standards and requirements of this RLP package and its
attachments.

B. The Tenant Improvements shall include all the Offeror’s administrative costs, general contractor fees, subcontractor’s profit and
overhead costs, Offeror's Project Management fee, design costs, and other associated project fees necessary to prepare
construction documents and to complete the Tls. It is the successful Offerors responsibility to prepare all documentation
(working/construction drawings, etc.) required to receive construction permits. NO COSTS ASSOCIATED WITH THE BUILDING
SHELL SHALL BE INCLUDED IN THE TI PRICING.

3.08 INTENTIONALLY DELETED

3.09 SECURITY IMPROVEMENTS INCLUDED IN OFFER (OCT 2016)

A. BUILDING SPECIFIC AMORTIZED CAPITAL PRICING

The Building Specific Amortized Capital (BSAC) amount [EJllll rer ABOA SF. The BSAC shall be used for the build-out of
security-related improvements in the Building in accordance with the Government-approved design intent drawings, if applicable. All
security countermeasures required by the Government for occupancy shall be performed by the successful Offeror as part of the
rental consideration, and all improvements shall meet the quality standards and requirements of this RLP package and its
attachments.

B. The BSAC shall include all the Offeror's administrative costs, general contractor fees, subcontractor's profit and overhead
costs, Offeror's profit and overhead, design costs, and other associated project fees necessary to prepare construction documents
and to complete the secunty countermeasures. It is the successful Offeror's responsibility to prepare all documentation
(working/construction drawings, etc.) required to receive construction permits. No costs associated with the building shell or Tl shall
be included in the BSAC pricing.

3.10 GREENBUILDING RATING-CERTIFICATION FOR TENANT INTERIORS(OCT 2016) INTENTIONALLY DELETED
3.1 OPERATING COSTS REQUIREMENTS INCLUDED IN OFFER (JUN 2012)

The Government requires a fully serviced Lease as part of the rental consideration. The base for the operating costs adjustment will
be established during negotiations based upon rentable SF. The proposed methodology for operating costs adjustment shall
include all items specified in the attached Lease document. The minimum requirements for normal hours, utilities, and janitorial
services are specified in the attached Lease document. The offer shall clearly state whether the rental is firm throughout the term of
the Lease or if it is subject to annual adjustment of operating costs as indicated above. If operating costs will be subject to
adjustment, those costs shall be specified in the proposal.

3.12 UHLTHES SERARATE FROM-RENTAL/ BUILDING-ORERAHNG-RLAN{JUN-2042) INTENTIONALLY DELETED
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SECTION 4 METHOD OF AWARD

4.01 NEGOTIATIONS (JUN 2012)

Negotiations may be conducted on behalf of the Government by the GSA LCO or designated representative. When negotiations are
conducted, GSA will negotiate the rental price for the initial term, any renewal periods, and any other aspect of the offer as deemed
necessary. The Offeror shall not enter into negotiations concerning the Space leased or to be leased with representatives of
Federal agencies other than the LCO or their designee. The LCO or their designated representative will conduct oral or written
negotiations with all Offerors that are within the competitive range. The competitive range will be established by the LCO based on
cost or price and other factors (if any) that are stated in this RLP and will include all of the most highly rated proposals, unless the
range is further reduced for purposes of efficiency. Prior to eliminating an Offeror that is a HUBZone small business concern (SBC)
and which has not waived its entitlement to a price evaluation preference from the competitive range, the LCO shall adjust the
evaluated prices of all non-small business Offerors proposed for inclusion in the competitive range by increasing the prices by ten
(10) percent, solely for the purpose of determining whether the HUBZone SBC Offeror should be included or excluded from the
competitive range. Offerors who are not included in the competitive range will be notified in writing.

All Offerors within the competitive range will be provided a reasonable opportunity to submit revisions to their initial offer including
any cost or price, technical, or other revisions that may result from the negotiations. Negotiations will be closed with submission of
final proposal revisions.

4.02 HUBZONE SMALL BUSINESS CONCERN ADDITIONAL PERFORMANCE REQUIREMENTS (SEP 2015)

A HUBZone small business concern (SBC) Offeror may elect to waive the price evaluation preference provided in the “Award Based
On Price” paragraph or the “Other Award Factors” paragraph of the RLP by so indicating on the GSA Form 1364, Proposal to Lease
Space. In such a case, no price evaluation preference shall apply to the evaluation of the HUBZone SBC, and the performance of
work requirements set forth in Section 1 of the Lease shall not be applicable should the HUBZone SBC be awarded the Lease. A
HUBZone SBC Offeror acknowledges that a prospective HUBZone SBC awardee must be a qualified HUBZone SBC at the time of
award of this contract in order to be elig ble for the price evaluation preference. The HUBZone SBC Offeror shall provide the LCO a
copy of the notice required by 13 CFR 126.501 if material changes occur before contract award that could affect its HUBZone
eligibility. If it is determined, prior to award, that the apparently successful HUBZone SBC Offeror is not an eligible HUBZone SBC,
the LCO will reevaluate proposals without regard to any price preference provided for the previously identified HUBZone SBC
Offeror, and make an award consistent with the solicitation and the evaluation factors set forth herein.

If a HUBZone SBC that has not waived the price preference is awarded the Lease, the certification required by the “Additional
Financial and Technical Capability” paragraph of the Lease must be provided within 10 days of award. If it is determined within 20
days of award that a HUBZone SBC Offeror that has been awarded the Lease was not an eligible HUBZone SBC at the time of
award, and the HUBZone SBC Lessor failed to provide the LCO with information regarding a change to its HUBZone eligibility prior
to award, then the Lease shall be subject, at the LCO's discretion, to termination, and the Government will be relieved of all
obligations to the Lessor in such an event and not be liable to the Lessor for any costs, claims or damages of any nature
whatsoever.

4.03 AWARD BASED ON PRICE (JUN 2012)
A. The Lease will be awarded to the respons ble Offeror whose offer conforms to the requirements of this RLP and the Lease

documents and is the lowest priced technically acceptable offer submitted. Refer to the "Present Value Price Evaluation" paragraph
of this RLP.

B. If after completion of the Price Evaluation, award is proposed to a non-small business Offeror, and there exists as part of the
procurement another technically acceptable proposal submitted by a responsible Offeror that is a qualified HUBZone small business
concern (SBC) which has not waived its entitlement to a price evaluation preference, the evaluated price of the non-small business
Offeror's proposal shall be increased by ten (10) percent, solely for the purpose of determining whether award should be made to
the HUBZone SBC Offeror. In such a case, the proposals of the apparently successful non-small business Offeror and the

HUBZone SBC Offeror shall be considered in light of the applied price preference, and award made to the lower priced offer. The
LCO shall document his/her application of the price preference and further consideration of the offers under this subparagraph.

C. If an offer contains terms taking exception to or modifying any Lease provision, the Government will not be under any
obligation to award a Lease in response to that offer.

4.04 OTHER-AWARD FACTORSH{OCT2016) INTENTIONALLY DELETED

4.05 FACTOR DESCRIPHONS(OCT 2016} INTENTIONALLY DELETED

4.06 FACTOR-MINIMUM-STANDARDSHOCT2016) INTENTIONALLY DELETED

4.07 FACTOR SUBMITFFAL REQUIREMENTS(OCT 2016} INTENTIONALLY DELETED
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4.08 BOCUMENTAHON-REQUIREMENTSH{OCT2016) INTENTIONALLY DELETED
4.09 PRESENT VALUE PRICE EVALUATION (OCT 2016)

A. If annual CPI adjustments in operating expenses are included, the Offeror shall be required to submit the offer with the total
"gross" annual price per RSF and per ABOA SF and a breakout of the "base" price per RSF and ABOA SF for services and utilities
(operating expenses) to be provided by the Lessor. The "gross" price shall include the "base" price. The base price per ABOA SF
from which adjustments are made will be the base price for the term of the Lease, including any option periods.

B. The Offeror must submit plans and any other information to demonstrate that the Rentable Space yields ABOA space within
the required ABOA range. The Government will verify the amount of ABOA SF and will convert the rentable prices offered to ABOA
prices, which will subsequently be used in the price evaluation.

C. Evaluation of offered prices will be based on the annual price per ABOA SF, including all required option periods. The
Government will perform present value price evaluation by reducing the prices per ABOA SF to a composite annual ABOA SF price,
as follows:

1. Parking and wareyard areas will be excluded from the total square footage but not from the price. For different types
of space, the gross annual per ABOA SF price will be determined by dividing the total annual rental by the total ABOA square
footage excluding these areas.

2. Free rent will be evaluated in the year in which it is offered. The gross annual price is adjusted to reflect free rent.

3. Prior to the discounting procedure below, the total dollar amount of the Commission Credit (if applicable) will be
subtracted from the first year’'s gross annual rent, unless the provision of free rent causes the credit to apply against rent beyond the
first year’s term, in which case the Commission Credit will be allocated proportionately against the appropriate year’s gross rent.

4. Also as stated in the "Broker Commission and Commission Credit" paragraph, the amount of any commission paid to
GSA's Broker will not be considered separately as part of this price evaluation since the value of the commission is subsumed in the
gross rent rate.

5. If annual adjustments in operating expenses will not be made, the gross annual price, minus the Commission Credit
(if applicable), will be discounted annually at 5 percent to yield a gross present value cost (PVC).

6. If annual adjustments in operating expenses will be made, the annual price, minus the Commission Credit (if
applicable) and minus the base cost of operating expenses, will be discounted annually at 5 percent to yield net PVC. The
operating expenses will be both escalated at 2.5 percent compounded annually and discounted annually at 5 percent, then added to
the net PVC to yield the gross PVC.

7. To the gross PVC will be added:

a. For lease acquisitions where the Government is considering less than fully-serviced offers, the cost of
Government-provided services (e.g., utilities, janitorial) not included in the rental escalated at 2.5 percent
compounded annually and discounted annually at 5 percent.

b.  The annualized (over the full term) cost of any items, which are to be reimbursed in a lump sum payment. (The
cost of these items is present value; therefore, it will not be discounted.)

c. The annual price for parking to accommodate the minimum number of spaces required for government vehicles,
if not included in the shell rent and charged separately. The price will be discounted annually at 5 percent.

d. The cost of relocation of furniture, telecommunications, replications costs, and other move-related costs, if
applicable.

e. The fees for architectural and engineering design (A/E) services and the Offeror's project management fees
associated with Tenant Improvements. The Offeror is required as part of their offer to identify on GSA Form 1364
any and all fees to complete the tenant improvements, broken down into two components: (1) Fees for architectural
and engineering design services (A/E fees), which may be offered as a rate per ABOA SF, percentage rate, or flat
fee, and (2) Lessor's overhead, administrative costs, profit, and fees associated with Tenant Improvements
(Lessor's PM fees), which may be only offered as a percentage rate. These fees will be evaluated in a multi-step
process, as follows.

0 The A/E fees are assumed to consume a portion of the total tenant improvement allowance (TIA), thus reducing
the amount available for actual construction. The percentage is not a percentage of the TIA, but a percentage
of the underlying costs, which together with the A/E fee equals the TIA. The following example is used to
illustrate the calculations, and assumes the following: An allowance of $30 per square foot for 10,000 ABOA
square feet, which is $300,000, and A/E fees of 5%.

0 The underlying costs equals the TIA divided by (1 + A/E fee percentage)
$300,000 / 1.05 = $285,714.29
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o AJE fees at 5% of the underlying costs are .05 x $285,714.29 = $14,285.71

o  Underlying costs of $285,714.29 plus 5% A/E fees of $14,285.71 = TIA of $300,000

o0 The Lessor's PM fees are presumed to be in addition to the TIA and calculated as a percentage of the full TIA.
Using the same example, if Lessor's PM fees are offered at 5%, the fees are calculated as $300,000 x .05 =
$15,000.

o The sum of these fees is then computed as a percentage of the total TIA. Following the example, A/E fees of
$14,285.71 plus Lessor's PM fees of $15,000 (total fees of $29,285.71) + $300,000 TIA =9.762%. The

amortized rental rate for the tenant improvement allowance is increased by this percentage for purposes of
price evaluation.

f. INTENTIONALLY DELETED

8. The sum of either sub-paragraphs 5 and 7 or sub-paragraphs 6 and 7, divided by the ABOA SF will be the present
value cost per ABOA SF of the offer for price evaluation purposes.

4.10 AWARD (OCT 2016)

A. To document the agreement between the parties, the successful Offeror and the GSA LCO will execute a Lease prepared by
GSA, which incorporates the agreement of the parties. The Lease shall consist of the following:

1. Lease No. GS-01P-LRIXXXX and any associated Lease amendments.
2.  GSA Form 3517B, General Clauses.

3. GSA Form 3518-SAM, Addendum to System for Award Management (SAM) Representations and Certifications
(Acquisitions of Leasehold Interests in Real Property).

4. The pertinent provisions of the offer.
5.  Floor plans of the offered Space.

B. The acceptance of the offer and award of the Lease by the Government occurs upon execution of the Lease by the LCO and
mailing or otherwise furnishing written notification of the executed Lease to the successful Offeror.
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SECTION 5 ADDITIONAL TERMS AND CONDITIONS

5.01 MOBIFED-REP-PARAGRAPHS(OCT2016) INTENTIONALLY DELETED
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SECURITY REQUIREMENTS -  FACILITY SECURITY LEVEL Il

THESE PARAGRAPHS CONTAIN ADDITIONAL SECURITY REQUIREMENTS THAT
MAY BE INSTALLED IN THE LEASED SPACE, AND UNLESS INDICATED
OTHERWISE, ARE TO BE PRICED AS PART OF THE BUILDING SPECIFIC
AMORTIZED CAPITAL (BSAC). BECAUSE EACH BUILDING IS UNIQUE, THE
FINAL LIST OF SECURITY COUNTERMEASURES WILL BE DETERMINED DURING
THE DESIGN PHASE AND IDENTIFIED IN THE DESIGN INTENT DRAWINGS AND
CONSTRUCTION DOCUMENTS. AFTER COMPLETING THE CONSTRUCTION
DOCUMENTS, THE LESSOR SHALL SUBMIT A LIST OF THE ITEMIZED COSTS.
SUCH COSTS SHALL BE SUBJECT TO NEGOTIATION.

WHERE THEY ARE IN CONFLICT WITH ANY OTHER REQUIREMENTS OF THIS
LEASE, THE STRICTEST SHALL APPLY.

DEFINITIONS:

CRITICAL AREAS AND SYSTEMS- The areas that house systems that if damaged and/or
compromised could have significant adverse consequences for the facility, operation of the
facility, or mission of the agency or its occupants and visitors. These areas may also be
referred to as “limited access areas,” “restricted areas,” or “exclusionary zones.” Critical areas
do not necessarily have to be within Government-controlled Space (e.g., generators, air
handlers, electrical feeds, utilities, telecom closets or potable water supply that may be located
outside Government-controlled Space).

SENSITIVE AREAS — Sensitive areas include vaults, SCIFs, evidence rooms, war rooms, and
sensitive documents areas. Sensitive areas are primarily housed within Government-controlled
space.

FACILITY ENTRANCES, LOBBY, COMMON AREAS, NON-PUBLIC,
AND UTILITY AREAS

If the leased Space is greater than 75% of the space in the Building (based upon ABOA
measurement), the requirements of FACILITY ENTRANCES AND LOBBY Section below shall
apply to the entrance of the Building. If the leased Space is less than or equal to 75% of the
space in the Building (based upon ABOA measurement), then the requirements of FACILITY
ENTRANCES AND LOBBY Section below shall apply to the entrance of the leased Space.

FACILITY ENTRANCES AND LOBBY

LIMITING LOBBY QUEUING
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The Lessor and the Government shall create a separate foot traffic flow pattern for employees
and visitors at entrances to minimize lobby queuing caused by screening, visitor processing,
and access control systems.

PHYSICAL BOUNDARIES TO CONTROL ACCESS TO PUBLIC AND NON-PUBLIC AREAS
—LEVEL Il

The Government reserves the right to use stanchions, counters, furniture, knee walls or product-
equivalents, as determined by the Government, to establish physical boundaries to control
access to non-public areas. The Lessor shall post directional signs as appropriate.

SCREENING REQUIREMENTS

VISITOR SIGN-IN/OUT AFTER HOURS
The Lessor shall provide a system, acceptable to the Government, that after hour visitors to the
Building shall be required to sign in and sign out either electronically or in a Building register.

MAGNETOMETERS AND X-RAYS AT PUBLIC ENTRANCES

Magnetometers and X-ray machines will be installed by the Government at the public entrance.
Armed security guards, provided by the Government, will direct the occupants and visitors
through the screening equipment. Appropriate lobby and entrance/exit space shall be made
available for this purpose. This space shall be considered part of the lease common area and
not ABOA square footage. The Government requires visitors to non-public areas to display a
visitor’'s identification badge. If there are other non-Government tenants, the Lessor shall notify
them of this requirement and assist those tenants in obtaining ID acceptable to the Government.

ACCOMMODATION OF RETAIL/MIX USE SPACE
All non-Government personnel entering from retail or public space must enter through a
screening point.

COMMON AREAS, NON-PUBLIC, AND UTILITY AREAS

PUBLIC RESTROOMS ACCESS (SHELL)
The Lessor shall provide a means to control access to public restrooms within Government
controlled space that is acceptable to the Government.

SECURING CRITICAL AREAS

Areas designated as Critical Areas shall be locked using HSPD-12 compliant electronic access
control equipment (see IDS requirements). The Government shall have the right to monitor and
limit access to these areas. Access shall be limited to authorized personnel, as determined by
the Government.

VISITOR ESCORT AND ID REQUIREMENTS
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The Government shall require the Lessor to escort contractors, service personnel, and visitors
to all non-public areas. The Lessor shall require visitors to non-public areas to display a visitor
ID at all times.

SECURING COMMON BUILDING UTILITIES AND ACCESS TO ROOF
The Lessor shall secure utility, mechanical, electrical telecommunication rooms, and access to
interior space from the roof using locks and an Intrusion Detection System (IDS).

RESTRICT CONTACT FROM PUBLIC AREAS WITH PRIMARY VERTICAL LOAD
MEMBERS

The Lessor shall implement architectural or structural features, or other positive
countermeasures that deny contact with exposed primary vertical load members in the public
areas. A minimum standoff of at least 100 mm (4 inches) is required.

RESTRICT CONTACT FROM MAIL AREA WITH PRIMARY VERTICAL LOAD MEMBERS
The lessor shall implement architectural or structural features, or other positive
countermeasures in the mail screening and receiving areas that deny contact with exposed
primary vertical load members. A minimum standoff of at least 150 mm (6 inches) is required.

INTERIOR OF SPACE

WEARING PHOTO ID IN GOVERNMENT SPACE
The Lessor and his contractors shall be required to wear a photo ID to be visible at all times
when in Government- controlled Space.

SECURE EMPLOYEE ENTRANCE DOORS

The Lessor shall provide a means to secure, as determined by the Government, doors identified
by Government as employee entrance doors. The Government may elect to post guards to
verify ID badges via visual and physical inspection before entry to Government occupied Space.

LIMIT ON ENTRY POINTS (SHELL)
The Government may elect to limit the number of entry points to the Building or to the
Government occupied Space to the fewest number practicable.

FORMAL KEY CONTROL PROGRAM (SHELL)

The Government reserves the right to implement a formal key control program. The Lessor
shall have a means of allowing the electronic disabling of lost or stolen access media, if
electronic media is used.

ELECTRONIC ACCESS FOR EMPLOYEES
The Lessor shall provide electronic access control for employee entry doors without a guard
post (including after-hours access) in conjunction with CCTV coverage.

SITE AND EXTERIOR OF THE BUILDING

Security Requirements (Level Ill) (REV 1/29/13) Page 3



SIGNAGE

POSTING OF SIGNAGE IDENTIFYING THE SPACE AS GOVERNMENTAL (SHELL)

The Lessor shall not post sign(s) or otherwise identify the facility and parking areas as a
Government, or specific Government tenant, occupied facility, including during construction,
without written Government approval.

POSTING OF REGULATORY SIGNAGE (SHELL)
The Government may post or request the Lessor to post regulatory, statutory, sensitive areas,
and site specific signage.

LANDSCAPING AND ENTRANCES

LANDSCAPING REQUIREMENTS (SHELL)

Lessor shall maintain landscaping (trees, bushes, hedges, land contour, etc,) around the facility.
Landscaping shall be neatly trimmed in order to minimize the opportunity for concealment of
individuals and packages/containers. Landscaping shall not obstruct the views of security
guards and CCTV cameras, or interfere with lighting or IDS equipment.

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (SHELL)

The Lessor shall separate from public access, restricted areas as designated by the
Government, through the application of Crime Prevention Through Environmental Design
(CPTED) principles by using trees, hedges, berms, or a combination of these or similar features,
and by fences, walls, gates and other barriers, where feasible and acceptable to the
Government.

HAZMAT STORAGE
If there is HAZMAT storage, Lessor shall locate it in a restricted area or storage container away
from loading docks, entrances, and uncontrolled parking.

PLACEMENT OF RECEPTACLES, CONTAINERS, AND MAILBOXES — LEVEL llI

Trash receptacles, containers, mailboxes, vending machines, or other fixtures and features that
could conceal packages, brief cases, or other portable containers shall be located 10 feet
away from the Building.

VEHICLE BARRIERS
The Lessor shall provide vehicle barriers to protect pedestrian and vehicle access points, and

Critical Areas from penetration by a 4700 pound vehicle traveling at 35 mile per hour.

PARKING

NUMBER OF PARKING ENTRANCES
The number of parking entrances shall be limited to the minimum required for efficient
operations or local code. Entrances to parking areas shall be equipped with vehicle gates to
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control access to authorized vehicles (employee, screened visitor and approved Government
vehicle).

ILLUMINATION OF ENTRANCES, EXITS, PARKING LOTS AND GARAGES (SHELL)
Facility entrances, exits, parking lots and garages shall be illuminated to a minimum of 5
lumens, at all times.

AUTHORIZED ACCESS TO PARKING (SHELL)
Lessor shall limit parking and access to parking to authorized individuals.

VEHICLE SCREENING

The Government may elect to screen all visitor vehicles as prescribed by the Government. This
screening shall include ID verification and visual inspection of the vehicle, including
undercarriage. The Lessor shall provide adequate lighting in screening area to illuminate the
vehicle exterior and undercarriage. CCTV coverage of the screening area shall be provided by
the Lessor (see CCTV requirements).

PUBLIC ACCESS TO GOVERNMENT PARKING AREAS

Where there is Government controlled parking the area shall be controlled by limiting pedestrian
access to the controlled parking areas. Pedestrian and vehicle access points to all parking
areas shall be monitored by CCTV camera(s) at all times.

SECURITY SYSTEMS
CLOSED CIRCUIT TELEVISION SYSTEM (CCTV)

LESSOR PROVIDED DESIGN, INSTALLATION, AND MAINTENANCE - LEVEL Il

The Lessor shall design, install, and maintain a Closed Circuit Television (CCTV) system as
described in this section. The CCTV system will support the entry control system (at entrances
and exits to the space), with time lapse video recording, that will allow Government employees
to view and communicate remotely with visitors before allowing access to the Space. As
determined by the Government the CCTV system shall provide unobstructed coverage of
designated pedestrian entrances and exits. Technical review of the proposed system shall be
coordinated with the Government security representative, at the direction of the Contracting
Officer, prior to installation. CCTV system testing and acceptance shall be conducted by the
Government prior to occupancy. The CCTV system shall comply with the Architectural Barriers
Act, section F230.0. The Government will centrally monitor the CCTV system. Government
specifications are available from the Lease Contracting Officer. CCTV system components
which fail or require maintenance or which fail during testing should be serviced in accordance
with the Security System Maintenance Criteria listed below.

Security System Maintenance Criteria: The Lessor in consultation and coordination with a
security provider, either internal or external, as determined by the Lease Contracting Officer,
and the Government security representative shall implement a preventive maintenance program
for all security systems the Lessor has installed. Any critical component that becomes
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inoperable must be replaced or repaired by the Lessor within 72 hours. Critical components are
those required to provide security (IDS, CCTV, access control, etc.) for a perimeter access point
or critical area. "Replacement" may include implementing other temporary measures in
instances where the replacement or repair is not achievable within the specified time frame (e.g.
a temporary barrier to replace an inoperable pop-up vehicle barrier, etc.). Failure by the Lessor
to provide sufficient replacement measures within the timeframe identified above may result in
the Government's providing guard service, the cost of which must be reimbursed by the Lessor.

INTRUSION DETECTION SYSTEM (IDS)

LESSOR PROVIDED DESIGN, INSTALLATION, AND MAINTENANCE — LEVEL I

The Lessor shall design, install, and maintain an Intrusion Detection System (IDS) as described
in this section. The Government requires an IDS, which will cover perimeter entry and exit
doors, and operable ground-floor windows. Basic Security-in-Depth IDS components include:
magnetic door switch(s), alarm system keypad, passive infrared sensor(s) (PIR), an alarm panel
(to designated monitoring center) and appropriate communication method i.e. telephone and/or
Internet connection, glass-break detector, magnetic window switches or shock sensors.
Technical review of the proposed system shall be coordinated with the Government security
representative, at the direction of the Lease Contracting Officer, prior to installation. System
testing and acceptance shall be conducted by the Government prior to occupancy.

Basic Security-in-Depth IDS shall be connected to and monitored at a central station operated
by the Department of Homeland Security Megacenter. Emergency notification lists shall be
coordinated with the monitoring station to include all applicable Government and Lessor points
of contact. Monitoring shall be designed to facilitate a real-time detection of an incident, and to
coordinate an active response to an incident. The Lessor must complete the Megacenter Alarm
Requirements (MAR) application process specified by the Government to meet the monitoring
requirements for a functional IDS. Components which fail or require maintenance or which fail
during testing shall be serviced in accordance with the Security System Maintenance Criteria
listed below.

Security System Maintenance Criteria: The Lessor in consultation and coordination with a
security provider, either internal or external, as determined by the Lease Contracting Officer,
and the Government security representative shall implement a preventive maintenance program
for all security systems the Lessor has installed. Any critical component that becomes
inoperable must be replaced or repaired by the Lessor within 72 hours. Critical components are
those required to provide security (IDS, CCTV, access control, etc.) for a perimeter access point
or critical area. "Replacement" may include implementing other temporary measures in
instances where the replacement or repair is not achievable within the specified time frame (e.g.
a temporary barrier to replace an inoperable pop-up vehicle barrier, etc.). Failure by the Lessor
to provide sufficient replacement measures within the timeframe identified above may result in
the Government’s providing guard service, the cost of which must be reimbursed by the Lessor.

DURESS ALARM
LESSOR PROVIDED DESIGN, INSTALLATION, AND MAINTENANCE — LEVEL IlI
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The Lessor shall design, install, and maintain a duress alarm system as describedTechnical
review shall be coordinated with the Government security representative, at the direction of the
Contracting Officer, prior to installation. System testing and acceptance shall be conducted by
the Government prior to occupancy. This system shall comply with the Architectural Barriers
Act, section F230.0.

The Lessor in consultation and coordination with the security provider and Government shall
conduct security system performance testing annually. Testing must be based on established,
consistent agency-specific protocols, documented and furnished to the Lease Contracting
Officer. Components which fail or require maintenance or which fail during testing should be
serviced in accordance with the Security System Maintenance Criteria listed below.

Security System Maintenance Criteria: The Lessor in consultation and coordination with a
security provider, either internal or external, as determined by the Lease Contracting Officer,
and the Government security representative shall implement a preventive maintenance program
for all security systems they have installed. Any critical component that becomes inoperable
must be replaced or repaired within 72 hours. Critical components are those required to provide
security (IDS, CCTV, access control, etc.) for a perimeter access point or critical area.
"Replacement” may include implementing other temporary measures in instances where the
replacement or repair is not achievable within the specified time frame (e.g. a temporary barrier
to replace an inoperable pop-up vehicle barrier, etc.). Failure by the Lessor to provide sufficient
replacement measures within the timeframe identified above may result in the Government’s
providing guard service, the cost of which must be reimbursed by the Lessor.

STRUCTURE

WINDOWS

SHATTER-RESISTANT WINDOW PROTECTION

The Lessor shall provide and install, shatter-resistant material not less than 0.18 millimeters (7
mil) thick on all exterior windows in Government-occupied Space meeting the following
properties - Film composite strength and elongation rate measured at a strain rate not
exceeding 50% per minute shall not be less than the following:

- Yield Strength: 12,000 psi

- Elongation at yield: 3%

- Longitudinal Tensile strength: 22,000 psi

- Traverse Tensile strength: 25,000 psi

- Longitudinal Elongation at break: 90%

- Traverse Elongation at break: 75%

THE ALTERNATIVE METHOD is for the Lessor to provide a window system that conforms to a
minimum glazing performance condition of “3b” for a high protection level and a low hazard
level. Window systems shall be certified as prescribed by WINGARD PE 4.3 or later to GSA
performance condition “3b” (in accordance with the GSA Standard Test Method for Glazing and
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Window Systems Subject to Dynamic Loadings or Very Low Hazard (in accordance with ASTM
F 1642, Standard Test Method for Glazing or Glazing Systems Subject to Air Blast Loading) in
response to air blast load of 4 psi/28 psi-msec.

If the Lessor chooses the Alternative Method, the Lessor shall provide a description of the
shatter-resistant window system and provide certification from a licensed professional engineer
that the proposed system meets the above standard. Prior to installation, this will be provided
for evaluation by the Government, whose approval shall not be unreasonably withheld.

LOCK GROUND FLOOR WINDOWS (SHELL)
The Lessor shall lock all ground floor windows with L-brackets using security screws, or
equivalent measure, acceptable to the Government.

SECURE NON-WINDOW OPENINGS (SHELL)
The Lessor shall secure all non-window openings, such as, mechanical vents, utility entries, and
exposed plenums to prevent unauthorized entry.

PREVENT VISUAL OBSERVATION INTO "SENSITIVE AREAS"

The Lessor shall provide blinds, curtains, or other window treatments in “Sensitive Areas” that
can be employed to prevent visual observation of that area that is acceptable by the
Government.

BUILDING SYSTEMS

EMERGENCY GENERATOR

The Lessor shall locate emergency generators, either pre-existing or installed as part of Tenant
Improvements, in a secure area, protected from unauthorized access and vehicle ramming, if
outdoors. The emergency generator and its fuel tank must be located at least 25 feet from
loading docks, entrances, and parking areas. (If the 25 foot distance cannot be achieved, a
combination of standoff, hardening, and venting methods must be implemented to protect
utilities from vehicle borne improvised explosive devices of XX pounds of TNT equivalency.)

SECURING ON-SITE PUBLICLY-ACCESSIBLE UTILITIES

The Lessor shall secure the water supply handles, control mechanisms, and service
connections at on-site publicly-accessible locations with locks and anti-tamper devices
acceptable to the Government.

SECURING AIR INTAKE GRILLES

The Lessor shall secure air intake grilles less than 30 feet above grade or otherwise accessible.
Air intake grilles shall be secured with tamper switches connected to a central alarm monitoring
station and monitored by CCTV or other security systems. As an alternative the air intake may
be relocated to a position greater than 30 feet above grade.
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HVAC SYSTEM FOR CHEMICAL, BIOLOGICAL AND RADIOLOGICAL (CBR) ATTACK-
SUSCEPTIBLE AREAS

The Lessor shall provide separate isolated HVAC systems in lobbies, loading docks, mail rooms
and other locations as identified by a risk assessment as susceptible to CBR attack, to protect
other building areas from possible contamination.

All exterior air handling units (AHUS), including the supply air for re-circulating AHUs, shall be
equipped with Minimum Efficiency Reporting Value (MERV) 10 particulate filters. AHUs serving
lobbies and mailroom, including the supply air stream for re-circulating AHUs, shall be equipped
with Minimum Efficiency Reporting Value (MERV) 13 filters.

OPERATIONS AND ADMINISTRATION

LESSOR TO WORK WITH FACILITY SECURITY COMMITTEE (SHELL)
The Lessor shall cooperate and work with the buildings Facility Security Committee (FSC)
throughout the term of the lease.

ACCESS TO BUILDING INFORMATIONI (SHELL)

Building Information—including mechanical, electrical, vertical transport, fire and life safety,
security system plans and schematics, computer automation systems, and emergency
operations procedures—shall be strictly controlled. Such information shall be released to
authorized personnel only, approved by the Government, by the development of an access list
and controlled copy numbering. The Lease Contracting Officer may direct that the names and
locations of Government tenants not be disclosed in any publicly accessed document or record.
If that is the case, the Government may request that such information not be posted in the
building directory.

Lessor shall have emergency plans and associated documents readily available in the event of
an emergency.

SECURITY PLANS AND LAYOUTS — LEVEL Il
The Lessor shall treat and safekeep any plans and specifications related to security measures
as For Official Use Only (FOUO).

SCREENING OF MAIL AND PACKAGES - LEVEL llI

Lessor shall provide space suitable for the Government to inspect and screen all mail and
packages using X-ray at a loading dock, if present. If there is no loading dock, Lessor shall
provide space at an existing screening location or at an alternative location in the Building
acceptable to the Government. The space shall be located on an exterior wall, 25 feet or less
from an exterior door, with a stand-alone air handling system. The screeners shall physically
inspect items that cannot be passed through screening equipment before distribution to the
Government agencies throughout the facility. This space shall be considered part of the lease
common area and not ABOA square footage.
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OCCUPANT EMERGENCY PLANS (SHELL)

The Lessor is required to cooperate, participate and comply with the development and
implementation of the Government’s Occupant Emergency Plan (OEP) and if necessary, a
supplemental Shelter-in Place (SIP) Plan. Periodically, the Government may request that the
Lessor assist in reviewing and revising its OEP and SIP. The Plan, among other things, must
include an annual emergency evacuation drill, emergency notification procedures of the
Lessor’s building engineer or manager, building security, local emergency personnel, and
Government agency personnel.

SECURITY GUARD POSTINGS

The Government may elect to post armed security guards at all screening checkpoints and at
the entrances to Government-occupied Space.
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GSA Public Buildings Service

GSA

U.S. GOVERNMENT

General Services Administration (GSA) seeks to lease the following space:

State: | Rhode Island

City: | Warwick

Delineated Area: | City Limits of Warwick, Johnston, Providence,
Pawtucket, and Cranston

Minimum Sqg. Ft. (ABOA): | 20,579

Maximum Sq. Ft. (ABOA): | 20,579

Space Type: | Office

Parking Spaces (Total): | 130 parking spaces

Parking Spaces (Reserved | 130 onsite parking spaces (Parking garage/area

and Secured): | shall be in the building or connected or adjacent
to the building. The parking garage/area must
be secure and lighted.)

Full Term: | 10 years

Firm Term: | 7 years

Additional Requirements: | ¢ A sally port/garage is required
e Offered space and parking should be
accessible 24/7

Offered space must meet Government requirements for fire safety, accessibility
and sustainability standards per the terms of the Lease. A fully serviced lease is
required. Offered space shall not be in the 100-year flood plain.

Expressions of Interest Due: | July 18, 2017

Market Survey (Estimated): | August 2017

Offers Due (Estimated): | October 2017

Occupancy (Estimated): | February 2019

Send Expressions of Interest to:

Name/Title: | Richard Corley
Analyst

Address: | 1801 K Street NW, Suite 1000
Washington, DC 20006

Office Number: | 202-719-5727

Email Address: _am.ill.com

Please reference Project Number 7R12043 for submittals sent electronically to
the e-mail address above or submittals sent in the mail to the address above.
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Government Contact

Lease Contracting Officer

Timothy Wells

Broker Name:

Richard Corley

Broker Firm:

Jones Lang LaSalle

4/11




GSA

GSA Public Buildings Service

U.S. GOVERNMENT

General Services Administration (GSA) seeks to lease the following space:

State:

Rhode Island

City:

Warwick

Delineated Area:

City Limits of Warwick, Johnston, Providence,
Pawtucket, and Cranston

Minimum Sqg. Ft. (ABOA): | 20,579
Maximum Sq. Ft. (ABOA): | 20,579
Space Type: | Office

Parking Spaces (Total):

130 parking spaces

Parking Spaces (Reserved
and Secured):

130 onsite parking spaces (Parking garage/area
shall be in the building or connected or adjacent
to the building. The parking garage/area must
be secure and lighted.)

Full Term:

15 years

Firm Term:

10 years

Additional Requirements:

e A sally port/garage is required
e Offered space and parking should be
accessible 24/7

Offered space must meet Government requirements for fire safety, accessibility
and sustainability standards per the terms of the Lease. A fully serviced lease is
required. Offered space shall not be in the 100-year flood plain.

Expressions of Interest Due: | December 18, 2017
Market Survey (Estimated): | January 2018
Offers Due (Estimated): | March 2018
Occupancy (Estimated): | February 2019

Send Expressions of Interest to:

Name/Title: | Richard Corley
Associate
Address: | 1 Post Office Square

Boston, MA 02109

Office Number:

857-763-7225

Email Address:

Richard.Corley@gsa.gov

Please reference Project Number 7R12043 for submittals sent electronically to
the e-mail address above or submittals sent in the mail to the address above.
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Government Contact

Lease Contracting Officer

Mark Shinto

Broker Name:

Richard Corley

Broker Firm:

Jones Lang LaSalle
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GSA Public Buildings Service

November 21, 2017
VIA ELECTRONIC MAIL

Thomas J. McNaughton
VAS Realty

verizon.net

RE: Request for Final Offer Proposals — Request for Lease Proposal No. 7R12043
Offered Building: 1 International Way, Warwick, RI

Dear Mr. McNaughton:

Thank you for your most recent revisions to the above-referenced RLP. You are hereby requested to
submit your Final Proposal Revisions for the above referenced solicitation by 5:00 pm Eastern on
December 1, 2017. Your Final Proposal Revisions should be submitted electronically to the GSA
Lease Contracting Officer, Mark Shinto, and to GSA’s broker representative, Richard Corley of JLL.
Negotiations regarding this Request for Lease Proposal (RLP) will remain open until this date and
time. Your Revised Final Offer should specify your most competitive annual rental rate.

The following deficiencies need to be addressed as part of your Final Proposal Revision:

1. GSA Form 1364C —
a. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will need $49.00 per ABOA sf in
tenant improvement allowance. Please revise.
b. Section Il, Box 13 — Per RLP Para. 3.09A, the agency will need $25.00 per ABOA sf in
building specific amortized capital for security related improvements. Please revise.

Please keep in mind that this is a competitive procurement. We strongly encourage you to review the
financial terms of your offer to ensure that you are providing the most aggressive rental rate to the
Government. In particular, please review your shell rental rate and offered tenant improvement
amortization rate. As an alternative to reducing your overall rate, you may wish to consider providing
additional free rent at the start of the lease.

The Final Proposal Revisions should address any aspect of your proposal that you wish to modify. Items
that are not addressed will be construed as remaining unchanged from your revised offer submitted
November 7, 2017. If you do not submit Final Proposal Revisions, the Government will consider your
previous proposal to be your Final Offer. Should your response not be returned under the guidelines of
the RLP, your response shall be non-compliant.

The date established by the Government for submission of Final Proposal Revisions represents the
termination of all negotiations in connection with the above referenced RLP. After termination of
negotiations, you may be contacted to provide additional information or for clarification of your offer.
However, this is not a re-opening of negotiations and you will not be permitted to modify your proposal.



Please respond to the above items and submit all required documents no later than December 1, 2017.
In the interim, should you require further clarification please contact myself at (617) 565-6507 or
Mark.Shinto@gsa.gov, or Richard Corley of JLL at (857) 763-7225 or Richard.Corley@gsa.gov

Sincerely,

Mark Shinto
Lease Contracting Officer
U.S. General Services Administration

cc: Richard Corley, JLL
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GSA Public Buildings Service

February 22, 2022
VIA ELECTRONIC MAIL

Robert Clark

Cape Moraine, LLC

26260 Devonshire Ct. ®
Unit 101

Bonita Springs, FL 34134

(508) 284-6967
comcast.net

RE: Request for Final Offer Proposals — Request for Lease Proposal No. 7R12043
Offered Building: 443 Jefferson Boulevard, Warwick, RI

Dear Mr. Clark:

Thank you for your most recent revisions to the above-referenced RLP. You are hereby requested to
submit your Final Proposal Revisions for the above referenced solicitation by 5:00 pm Eastern on July
17, 2018. Your Final Proposal Revisions should be submitted electronically to the GSA Lease
Contracting Officer, Mark Shinto, and to GSA’s broker representative, Richard Corley of JLL.
Negotiations regarding this Request for Lease Proposal (RLP) will remain open until this date and
time.

The following deficiencies need to be addressed as part of your Final Proposal Revision:

Exhibit A, Standard Lease GSA Form L100 — Please submit with owner initials.

Floor plans and AutoCad — Please provide pdf and autocad of offered space.

Amenities — Per RLP Para. 3.06Q - Please provide map or narrative of amenities.

Commitment of Funds — Per RLP Para. 3.06C — Please provide proper documentation.

Energy Star or List of Cost Effective Energy Improvements — Per RLP Para. 3.06R — Please
provide evidence of Energy Star Label or cost effective energy improvements to be completed.
Exhibit I, Fire Protection & Life Safety Evaluation (Form 12000) — Please complete fully and
return this form.

7. Parking plan — Per RLP Para. 3.06L — Please provide map or narrative of parking plan.

ahoN=

o

Please keep in mind that this is a competitive procurement. We strongly encourage you to review the
financial terms of your offer to ensure that you are providing the most aggressive rental rate to the
Government. In particular, please review your shell rental rate. As an alternative to reducing your overall
rate, you may wish to consider providing additional free rent at the start of the lease.

The Final Proposal Revisions should address any aspect of your proposal that you wish to modify. Items
that are not addressed will be construed as remaining unchanged from your revised offer submitted June
11, 2018. If you do not submit Final Proposal Revisions, the Government will consider your previous
proposal to be your Final Offer. Should your response not be returned under the guidelines of the RLP,
your response shall be non-compliant.

The date established by the Government for submission of Final Proposal Revisions represents the
termination of all negotiations in connection with the above referenced RLP. After termination of
negotiations, you may be contacted to provide additional information or for clarification of your offer.
However, this is not a re-opening of negotiations and you will not be permitted to modify your proposal.



Please respond to the above items and submit all required documents no later than July 17, 2018. In the
interim, should you require further clarification please contact Maureen Payton of JLL at (202) 719-5619
or maureen.ezeike@gsa.gov

Sincerely,

Mark Shinto
Lease Contracting Officer
U.S. General Services Administration

cc: Maureen Payton, JLL
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GSA Public Buildings Service

November 30, 2017
VIA ELECTRONIC MAIL

Thomas J. McNaughton
VAS Realty

verizon.net

RE: Request for Final Offer Proposals — Request for Lease Proposal No. 7R12043
Offered Building: 1 International Way, Warwick, RI

Dear Mr. McNaughton:
It has been determined that it is in the best interest of the Government to stop negotiations for Request
for Lease Proposals No. 7R12043 for the Department of Homeland Security — Immigration and Customs

Enforcement (DHS-ICE). GSA will inform you when negotiations for the procurement have re-started.

Sincerely,

Mark Shinto
Lease Contracting Officer
U.S. General Services Administration

cc: Richard Corley, JLL



A
G Sp\ GSA Public Buildings Service
October 31, 2017

Thomas J. McNaughton
VAS Real

verizon.net

RE:  Request for Initial Offers — Request for Lease Proposal No. 7R12043
Offered Building: 1 International Way, Warwick, RI
INITIAL OFFER DEFICIENCY LETTER

Dear Mr. McNaughton,

This letter is in response to your proposal in reference to the Government’s RLP 7R12043 to lease office
space for the DHS-ICE. The area in which your offered building sits is within a 100-year flood plain. Per
RLP 2.02, the Government is unable to operate within this property if there are alternate options. If you
wish to continue to offer your building to the Government, we suggest that you re-mediate this flood plain
issue as soon as possible.

A review of your offer noted the following deficiencies, which must be corrected or revised on or before
November 7, 2017 for your offer to be considered:

INCOMPLETE & INCORRECT ITEMS

1. GSA Form 1364C —

a. Section IL, Box 9 — Place the maximum amount noted in RLP Para 1.02 (20,579 ABOA)

b. Section II, Box 10 — Correct the offered RSF amount

c. Section II, Box 12 — Per RLP Para. 3.07A, the agency will need- per ABOA sfin
tenant improvement allowance. Please revise.

d. Section II, Box 13 — Per RLP Para. 3.09A, the agency will need per ABOA sfin
building specific amortized capital for security related improvements. Please revise.

e. Section II, Line 20 — Confirm the shell rental rate for years 8 — 10

f. Section III, Box 27 — Confirm the fee schedule for tenant improvements

MISSING ITEMS

1. RLP Exhibit A. Standard Lease GSA Form L201C
a. Please initial the bottom of each page within the exhibit
2. RLP Exhibit B. Agency Special Requirements
a. Please initial the bottom of each page within the exhibit
3. RLP Exhibit C. Security Requirements Level I1I
a. Please initial the bottom of each page to confirm that your group is in agreement with the
security requirements
4. RLP Exhibit D. GSA Form 3516, Solicitation Provisions
a. Please initial the bottom of each page within the exhibit

Region 1
U.S. General Services Administration
www.gsa.gov



5. RLP Exhibit E. GSA Form 3517B, General Clauses
a. Please initial the bottom of each page within the exhibit
6. Conditional Commitment of Funds

a. Per RLP Par. 3.06(C), please provide satisfactory evidence of at least a conditional
commitment of funds in an amount necessary to prepare the Space.

Your cooperation is greatly appreciated. If you have any questions regarding the deficiencies listed in
this letter feel free to contact Richard Corley at (202)250-9578 or ||| NI ! .com.

Sincerely,

Mark Shinto, Leasing Contracting Officer, GSA

cc: Richard Corley, GSA Authorized Representative, Jones Lang LaSalle

Region 1
U.S. General Services Administration
WWW.gsa.gov
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G Sp\ GSA Public Buildings Service

VIA EMAIL
October 31, 2017

Jamie Scruggs
Government Lease Advisors, Inc.
Washington DC

ovleaseadvisors.com

RE:  Request for Initial Offers — Request for Lease Proposal No. 7R12043
Offered Building: 487 Jefferson Boulevard, Warwick RI
INITIAL OFFER DEFICIENCY LETTER

Dear Mr. Scruggs,

This letter is in response to your proposal in reference to the Government’s RLP 7R12043 to lease office
space for the DHS-ICE. A review of your offer noted the following deficiencies, which must be corrected
or revised on or before November 7, 2017 for your offer to be considered:

INCOMPLETE & INCORRECT ITEMS

1. GSA Form 1364C —
a. Section II, Box 12¢ & 13c — The offered interest rate is above a GSA acceptable rate.
Please revise.
2. GSA Form 1217 -
a. Section I, Column B — Please confirm each line item. This does not seem correct since
multiple items are the same price.

MISSING ITEMS

1. RLP Exhibit A. Standard Lease GSA Form L201C
a. Please initial the bottom of each page within the exhibit
2. RLP Exhibit B. Agency Special Requirements
a. Please initial the bottom of each page within the exhibit
3. RLP Exhibit C. Security Requirements Level ITI
a. Please initial the bottom of each page to confirm that your group is in agreement with the
security requirements
4. RLP Exhibit D. GSA Form 3516, Solicitation Provisions
a. Please initial the bottom of each page within the exhibit
5. RLP Exhibit E. GSA Form 3517B, General Clauses
a. Please initial the bottom of each page within the exhibit
6. RLP Exhibit H. GSA Form 3518, Addendum to System for Award Management
Representations and Certifications
a. Per RLP Par. 3.06(B), please submit this exhibit completed. Please attach a copy of your
active SAM registration.
7. Conditional Commitment of Funds

Region 1
U.S. General Services Administration
www.gsa.gov



10.

11.

12.

13.

14.

a. Per RLP Par. 3.06(C), please provide satisfactory evidence of at least a conditional
commitment of funds in an amount necessary to prepare the Space.
Zoning Compliance
a. Per RLP Par. 3.06(D), please provide proof that the property is compliant with local
zoning laws. Proof was not received via email or postal mail.
Documentation of Ownership
a. With respect to RLP Par. 3.06(E), please provide a copy of the warranty deed, including
the legal description, to demonstrate satisfactory evidence of ownership.
RLP Exhibit I. GSA Form 12000
a. Per RLP Par. 3.06(J), please submit information that confirms this building meets the
Government’s Fire Life Safety standards.
Building Tax Information
a. Per RLP Par. 3.06(K), please provide the legal description and prior year tax notices for
the offered property
Parking Plan
a. On your site plan or any other visual depiction, please indicate which spaces will be
reserved and secured for the tenant agency’s use. If you cannot provide a visual, per RLP
Par. 3.06(L), please provide a narrative of how the parking requirement will be met.
Floor Plans
a. Per RLP Par. 3.06(0), please provide an AutoCAD file in .dwg format of the offered
space and a PDF floor plan of the offered space.
Energy Star Documentation
a. Please note that no later than the due date for final proposal revisions, Offeror must
submit documentation in accordance with RLP Paragraph 3.06(R).

Your cooperation is greatly appreciated. If you have any questions regarding the deficiencies listed in
this letter feel free to contact Richard Corley at (202)250-9578 or ||| EHEE-.i.com.

Sincerely,

Mark Shinto, Leasing Contracting Officer, GSA

cc: Richard Corley, GSA Authorized Representative, Jones Lang LaSalle

Region 1
U.S. General Services Administration
WWW.gsa.gov



Market Survey Itinerary
Confidential for Government Representatives Only

Date of Survey

Project Location

Agency Name

Thursday, August 17, 2017

DHS-ICE City: Warwick

Project Requirements

Delineated Area: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston

Usable Sq. FL. Rentable: TBD

Minimum: 20,579 (office)

Usable Sq. Ft. 20,579 (total) Total Parking .
s Required: 130 Secured Parking Spaces

Government Representatives’ Contact Information

Contact Name Agency Telephone # Cell # Email
Mark Shinto GSA 617-565-6507 Mark Shinto@gsa.gov
Andrew Forbes GSA 617-283-4350 Andrew.Forbes@gsa.gov
Richard Corley Hanes Lo 202-719-6727 RIS con
LaSalle
Jones Lang z
Sean Lynch LaSalle 617-316-6488 -amijll.com
Vatthow Holzman oisior | NG [ ®©

Meeting Time, Location and Interested Parties’ Contact Information

Thursday, August 17, 2017
Time Location to Survey Contact Name Information Notes
Current Location: Thomas J. McNaughton
’ VAS Realty : .
1 9:00 AM 1 International Way Meeting Location
Warwick, RI verizon.net
Paul Hood
Mashapaug Commons SERE Broke/g';% shzw Spaie:
2 | 10:15AM 77 Reservoir Ave AT omel iy Hhurtima
) Providence. RI Suite 900 Paolino Properties
' Washington, DC 20001 i
Governmii?iieasscél;\gg\f}sors Inc Biokel Io:Siewapace;
5 487 Jefferson Boulevard 3 T Leeds Mitchell IV
3 11:00 AM Warwick Rl Washington DC
-govleaseadwsors.com T S
L) ©6) |




11:45 AM

662 Warwick Avenue
Warwick, RI 02888

Spencer Merritt
Brookwood Capital Partners
400 North Street
Suite 112
Raleigh, NC 27603

202) 420-1330
brookwoodcp.com

Broker to show space:
Jeff Butler
Re/Max — Butler Group




GSA

Lease

GSA Public Buildings Service

Market Survey

for Existing Building

GENERAL INFORMATION

Agency Requesting Space Survey Location
DHS — ICE Warwick, RI
Lease Contracting Officer Agency Representative
Mark Shinto Matthew Holtzman
Amount of Space/Sq. Ft. Type Date of Survey
20,579 Office D Warehouse D Special August 17, 2017

PARKING INFORMATION

Official

Employee

Q

b

(e]

. Location: [ ] Inside [ ]| Outside [ ] None

. No. of Spaces:
. Rate per Space: $

a. Location:[_] Inside [ ] Outside [ ] None
b. No. of Spaces:
c. Rate per Space: S

Building Name

Building Address

Owner/Agent Name

Address and Phone Number

SPACE AVAILABLE

Floor #

Common Area Fact Amount (Sq. Ft)

alo |o|e

alo |o|e

alo |o|e

ASKING PRICE

Q

N o

. Rent/month $§

Rent/sq. ft per Year (note type of measurement being used) $

or

. Services and Utilities Included:

Alterations Included:

. Allowance for Tenant Improvements (per sq. ft.): $

. Other Remarks:

Building Location

Zoning Conforms to Govt. Use

[ ] Central Business Dist [ | Commercial

D Office Park

[ ] Urban Renewal

D Industrial

[] Residential

[ ] Yes [ INo

Market Survey 5 17 2011
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Lease Market Survey for Existing Building

HISTORICAL

a. Building Age:
b. On Register:
Other:

EXTERIOR INFORMATION

APPEARANCE OF STRUCTURE APPEARANCE OF GROUNDS
D Excellent E] Good D Fair |:| Poor D Excellent D Good D Fair D Poor

Exterior Building Design Exterior Facing Material
[ ] Urban [ ] Office Park [ ] Suburban [ ] Brick [ ] Concrete [ ]Glass
[] Single-Core [ ] Multi-core [ ] warehouse | [ ] Steel [ ] Marble [ ] Stone
[ ] Adaptive Re-use [ ] Flex [ ] Other
[ ] Free Standing Conversion [ ] Retail

BUILDING INFORMATION

Building height: (feet) Total Number of Stories:
Number of stories above street floor: Number of Stories below street floor:

Floor(s) offered:

INTERIOR INFORMATION

INTERIOR WALLS

a. Type: || Drywall/Sheetrock [ | Plaster [ ] other (Specify)
b. Office Space Covering:
[ ] Paint (] Vinyl [ ] wallpaper [ ] Panel [] Other (Specify)
c. Public Areas Covering:
[] Paint (] Vinyl [ ] wallpaper [ | Panel [] Other (Specify)
LIGHTING

a. Type: [ _|Fluorescent [ ]Incandescent [ |Parabolic [ |Suspended [ |Recessed [ |Flush
b. Height: ft. in.

CEILING
[ ] Acoustical [ ]Tile [] Unfinished
] Plaster [] Suspended [] other (Specify)
a. In Space Offered: [ |Yes [ |No
b. Frame: [_] Wood [ ] Metal [lother (Specify)
c. Type: [_] Fixed [ ] Double Hung [ ] Casement [ ] Other (Specify)
FLOORS
a. Type: D Concrete D Wood
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Lease Market Survey for Existing Building

b. Covering: [ _|VinylTile [ ] Carpet [ ]other (Specify)

FLoOR LoAD

a. Office Space (70 Ibs/sq. ft): [ |Yes [ |No
b. Storage Areas (100 Ibs/sq. ft): [ ]Yes [ INo

TOILET FACILITIES

a. Each floor has separate men’s & women'’s bathrooms: [ ]Yes [ INo
b. Travel distance is less than 150’ (per 10,000 sq. ft): []Yes [ ]No
¢. Number of Stalls: Women Men Urinals
d. Number of Sinks: Women Men

e. Automatic Door Openers: Women Men

Measurements:

a. Door Entrance (min. 32”): Men Women
b. Door Identification Signs (min. 54”/max. 66”): Men Women

c. Vestibules (min. 48” not including door swing): Men Women
d. Light Switches (min. 42”/max 54”): Men Women
e. Sink Clearance (min. 29”): Men Women

f. To Sink Countertop (max. 34”): Men Women
g. Stall Door (32” swings out): Men Women
h. To Sink Countertop (max. 34”): Men Women

i. Stall Door (32” swings out): Men Women
Faucets:

a. Lever or Push: Men Women
b. Door Swing Measurement: Men Women
c. Turning Diameter (5): Men Women
d. Pipes Insulated (Hot water & drain): Men Women

ToILET FACILITIES (CONTINUED)

Accessories (towels, soap, etc):

a. Front Approach (max. 48”): Men Women
b. Side Approach (max. 54”): Men Women
c. Mirror Shelf: Men Women
d. Soap Reach: Men Women
Stalls:

a. Wall Mounted (60” x 56”): Men Women
b. Floor Mounted (60" x 59”): Men Women
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Lease Market Survey for Existing Building

Floor Mounted (36” x 69”): Men Women
Alternate (36" x 69”): Men Women
Urinals (Elongated Lip 17” max): Men Women N/A
Height of Flush Valve (44” max): Men Women N/A
Toilets (min 17” max 19”): Men Women
Handrails (min 33” max 36”): Men Women
Diameter (1.25” —1.5") : Men Women
Location (each side, side & rear): Men Women
Comments:

DRINKING FOUNTAINS

Drinking Fountains per Floor:

Travel distance is less than 150’ (per 10,000 sq. ft): [_] Yes [ INo

Alcove: []Yes [ ]No
Clear Floor Space (30" x 48”): []Yes [ INo
Clearance (27”): [ ]Yes [ INo
Height of Spout Control (max. 36” above floor): [ ]Yes [ ]No
Handicap Accessible: [ ]Yes [ INo [ ] Can be Altered
Comments:
UNDER FLOOR DucTs
|:| Yes |:| No
Heating

Type: [ Jwarm Air [ ] Hot Air [ ] Steam
Fuel: [ ] Electric []oil [ ] Gas [ ] Other (Specify)

Air Conditioning
Type: [ ] Central [ ] Package [ ] Window
Fuel: [ ] Electric [ ]Gas [ ] Other (Specify)

PuBLic TELEPHONES (IF PROVIDED)

Front Approach (max. 48”):
Side Approach (max. 54”):

ELEVATORS

Type: [ JElectric [ | Hydraulic

Number: Passenger Freight Service
Opening (min. 36" ) :

Depth (min. 51" ) :
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Lease Market Survey for Existing Building

e. Width (min. 68”):
f. High Hall Call Cab Buttons (max. 54" ) :
g. Two-way Communication:

Height (max. 48" ) :

24 Hour Monitor: D Yes |:| No
h. Inspection Certificate Current Clearly Visible or Available: [ ] Yes [ ]No
i. Phase | Elevator Recall Operation: D Yes |:| No
j- Phase Il Emergency In-Car Operation: [ ]Yes [ ]No
k. Phase Il Firemen’s Capture Provided: [ JYes [ ]No
|. Load Capacity Listed: [lves [ INo
m. Elevator Accommodates Ambulance Stretcher: [ JYes [ ]No
n. Standby Power Furnished to Operate Car: [lves [ INo

OuTsIDE AIR INTAKE

[ ] Roof/Penthouse [ ] Street Level [ ] Below Street Level [_] Other:

ENVIRONMENTAL COMPLIANCE

Were hazardous substances present on the property?

D Yes

a. Provide specifics to contamination:

b. Hazardous Material Storage:
c. Hazardous Waste Site:

DNO

ASBESTOS
Were Asbestos Containing Materials ever present on the property?
[:] Yes
a. Condition: [ ] Friable [ ] Non-Friable
b. Type:
c. Contained:
d. Location (insulation, ceiling, floor tiles, etc):

E]No

POLYCHLORINATED BIPHENYLS (PCB)
Were PCBs ever present on the property?

[ ]Yes

Provide list of all PCB containing equipment and assurance regarding compliance.

[ ]No
[ ]Yes

Location Capacity Number
Certification:

a. Maintenance

b. In compliance with current UST regulations: [ ] Yes [ |No When (date)

[ ]No

UNDERGROUND STORAGE TANKS (UST)
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Lease Market Survey for Existing Building

ENDANGERED SPECIES
Is there a presence or likely presence of any federally designated or state designated threatened or endangered
species on the property? [JYes [ INo

Wetlands
Are there any known wetlands present on the property? [_| Yes [ INo
GSA should use the appropriate National Wetlands Inventory map to make this determination.
FLOODPLAINS
Is the property located in or adjacent to a floodplain?
D Yes: |:| 100 Years D 500 Years
Review information to ensure compliance with state and local laws.

[ ]No

CoAsTAL ZONE MANAGEMENT
Will the leasing action affect coastal resources? | | Yes [ ]No
Federal consistency applies when any direct or location affects any land, water, or natural resources of the coastal
zone. No Federal activity is exempt from the consistency requirement.
TRAFFIC IMPACTS

a. Location (address, lot, and block #)

b. Description (use additional sheet, if necessary)

c. Is this action likely to change traffic patterns or increase traffic volumes?

d. Have access constraints?
e. Affect a congested intersection?

f. Other
Please refer to the NEPA Desk Guide for additional examples of traffic impact.
SECURITY

SECURITY ISSUES
[ ] No Provisions [ ] Secure Building [ ] Guard in Lobby
[ ] Alarm System [] Controlled Entry [ ] Card Key System
(] 24 Hr Guard Service (] Elevator Control (Lockoff) (] Controlled Garage Entry
[] Balconies/Patios Adjacent to Space [] Controlled Roof Access

Federal Protective Service (FPS) Present on Survey: [ |Yes [ | No
Contact Information:

FIRE PROTECTION AND LIFE SAFETY

EXIT STAIRS
QUESTIONS ARE APPLICABLE ONLY WHERE OFFERED SPACE IS LOCATED ABOVE OR BELOW THE STREET FLOOR.

Is there a minimum of two exit stairs (either enclosed or exterior exit stairs) located on each floor where the
offered space is located?* [ ves [ INo

*If the answer above is “No,” Offeror must submit a written commitment with their offer to correct said deficiency prior to
occupancy for the building to be eligible for award.

Is there an interlocking or scissor stair located on the floor(s) where the offered space is located?*  [_|Yes

[ ]No

*If the answer above is “Yes,” go to the next question.

Is there another enclosed or exterior exit stair other than the interlocking or scissor stair located on each floor
where the offered space is located?* [ Jves [ JNo

Page | 6



Lease Market Survey for Existing Building

*If the answer above is “No,” Offeror must submit a written commitment with their offer to correct said deficiency prior to occupancy for the
building to be eligible for award.

Is there a fire escape located on the floor(s) where the offered space is located?* [ ]Yes [ INo

*A fire escape cannot be counted as one of the required minimum of two exit stairs (either enclosed or exterior exit stairs) located on each
floor where the offered space is located.

AUTOMATIC FIRE SPRINKLER SYSTEM

Is an automatic fire sprinkler system installed throughout the building? [ ]Yes [ INo
Is an automatic fire sprinkler system installed throughout the offered space? [ ]Yes [ INo

Where offered space is located below grade, is the below grade space protected throughout by automatic fire
sprinkler system?* [ ves [ INo

*If the answer above is “No,” Offeror must submit a written commitment with their offer to correct said deficiency prior to occupancy for the
building to be eligible for award.

Where offered space is located on the sixth floor or higher, is the building up to the highest Government
occupancy protected throughout by automatic fire sprinkler system?* [ves [ INo

*If the answer above is “No,” Offeror must submit a written commitment with their offer to correct said deficiency prior to occupancy for the
building to be eligible for award.

If an automatic sprinkler system is installed in the building, is the automatic fire sprinkler system being
maintained? [_]Yes [ INo

FIRE ALARM SYSTEM

Where offered space is located on the third floor or higher, is a fire alarm system installed in the building?*

DYes DNO

*If the answer above is “No,” Offeror must submit a written commitment with their offer to correct said deficiency prior to occupancy for the
building to be eligible for award.

If a fire alarm system is installed in the building, is the fire alarm control unit less than 25 years old?*

[:]Yes DNo

*If the answer above is “No,” Offeror must submit a written commitment with their offer to correct said deficiency prior to occupancy for the
building to be eligible for award.

If a fire alarm system is installed in the building, does the operation of the fire alarm system automatically notify
the local fire department, a remote station or a UL listed central station? [_]Yes [ JNo

If a fire alarm system is installed in the building, is the fire alarm system maintained? [ ]Yes [ ]No

PORTABLE FIRE EXTINGUISHERS

If portable fire extinguishers are required by code, are portable fire extinguishers installed in common areas on the
floors where the offered space is located? [ Jves [ ]No

If portable fire extinguishers are installed, are the portable fire extinguishers being maintained? [ JYes [ |No

Page | 7




Lease Market Survey for Existing Building

ACCESSIBILITY
ACCESSIBILITY ISSUES
a. Building Entrance (door width 32”): [ ves [ INo []Can be Altered
b. 1:12 Ramps: [ ves [ INo []can be Altered
c. 1:20 Walks: [ ves [ INo [ ]Can be Altered
d. Curb cut 36”: [ ves [ INo []can be Altered
e. Parking 13’ wide (96" space + 60" access aisle): [ ves [ ]No [ ]Can be Altered [ | N/A

f.  Stairs (not acceptable if no elevator):

Light Switches (min. 42”, max 54”):

Vestibules (min. 48” + door swing”):

GENERAL COMMENTS

‘ |

SELECTION OF AWARD FACTORS
Possible Criteria Comments

Historic Use Standard Clause Building Eligible for preference

DECISION TO SOLICIT
a. This building:
will be solicited. It meets or is capable of meeting the SFO/RLP standards.
will not be solicited. It does not meet and is not capable of meeting the RLP standards for the following
reason(s):

b. The client agency representative present on the market survey:
agrees with the above decision
does not agree with the above decision for the following reason(s):

Agency Representative Title

Person Conducting Survey Title

Page | 8




Market Survey Summary Report
Market Tour Date: August 17, 2017
Agency: Department of Homeland Security Immigration and Customs Enforcement (DHS-ICE)
Location: Warwick, RI
Project Number: 7R12043

PROJECT:

The Department of Homeland Security Immigration and Customs Enforcement (DHS-ICE) requested that
GSA conduct a market survey for its requirement. The requirement seeks a minimum of 20,579
ANSI/BOMA Office Area (ABOA) square feet (SF) of continuous space, with 130 reserved and secure
parking spaces. The requirement is for a ten (10) year lease, with a seven (7) year firm term. The
estimated occupancy date is February 5, 2019. A task order was issued to Jones Lang LaSalle on April
28, 2017 to provide tenant representation for the procurement.

DELINEATED AREA:

Area of consideration is as follows:

City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston
AUTHORITY:

Mark Shinto is representing GSA as the Lease Contracting Officer.
Matthew Holtzman is representing DHS-ICE as the Field Services Deputy Unit Chief.
Sean Lynch & Richard Corley are representing JLL as the GLS Broker for GSA.

BACKGROUND:

DHS-ICE is currently occupying space at 1 International Way, Warwick, Rl under GSA lease LRI104549.
The lease is due to expire on April 30, 2019.

SPECIFIC FACILITY REQUIREMENTS:

Space must be located in a quality building in a prime commercial office district with attractive,
prestigious, professional surroundings with a prevalence of modern design and/or tasteful rehabilitation in
modern use. Streets and public sidewalks must be well-maintained. The building must meet GSA fire and
life safety standards as well as comply with ABAAS.

SPECIAL REQUIREMENTS:

DHS-ICE requires that prospective locations meet the following unique criteria:

1. Term: 10 year lease / 7 years firm.

2. 130 onsite parking spaces are required. Parking garage/area shall be in the building or connected or
adjacent to the building. The parking garage/area must be secure and lighted.

AWARD FACTORS:

The agency has agreed that Lowest Price Technically Acceptable shall be used.

MARKET SURVEY:

An initial advertisement was posted on the Federal Business Opportunities (FBO) website
(https://www.fbo.gov) on June 16, 2017 with a response due date of July 10, 2017. Six expressions of
interest from the FBO advertisement were received.

Market Summary Report
7RI2043
DHS-ICE Warwick, RI lof7




Jones Lang LaSalle performed a simultaneous market sweep through CoStar research and direct calls to
property owners and agents, to identify additional properties that could potentially satisfy the requirement
with particular focus on Class A or strong Class B assets.

77 Reservoir Avenue

662 Warwick Avenue

1635 Mineral Spring Avenue
40 Sharpe Drive

487 Jefferson Boulevard
443 Jefferson Boulevard

oukwnE

1635 Mineral Spring Avenue and 40 Sharpe Drive became unavailable soon after submitting interest. 662
Warwick Avenue needed was near residential homes which conflicted with the agency’s site
requirements.

The market tour was conducted on August 17, 2017 to visit four prospective sites. The tour kicked off at
9:30 AM at the current location. Attendees included:

Richard Corley GLS Broker — Jones Lang LaSalle
Sean Lynch GLS Broker — Jones Lang LaSalle
Andrew Forbes GSA Realty Specialist
Matthew Holtzman DHS-ICE - Field Services

The debrief meeting was conducted following the survey but no decisions to solicit were made at the time.
The group wanted to allow Mark Shinto (GSA — Lease Contracting Officer) to provide comment and sign
the building market survey forms. Ultimately properties selected for solicitation were determined via email.

The Market Survey Forms for project number 7R12043 in Warwick, Rhode Island have been attached to
the Market Survey Report and are labeled Attachment A.

Market Summary Report
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SITES VISITED ON MARKET TOUR:

Owner: VAS Realty
Representative: Thomas J. McNaughton
VAS Realty

verizon.net

Building Address: 1 International Way, Providence, RI

1 International Way is a two-story Class A single-tenant office building that is currently occupied by DHS-
ICE. The site is within the 500 year flood plain, which has presented problems for the agency in the past.
Also, the agency has had trouble receiving quality service from the owner for their many concerns. This
location is able to meet the space and parking requirements per the agency’s needs.

X WILL BE SOLICITED
L] WILL NOT BE SOLICITED

Market Summary Report
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Owner: Salmanson Properties

Representative: Jamie Scruggs
Government Lease Advisors, Inc.

Washington DC

@) oovieaseadvisors.com

Building Address: 487 Jefferson Boulevard, Warwick RI

487 Jefferson Boulevard is a single-story office building that was formerly occupied by Citizens Bank. This
site has enough parking to meet the agency’s requirement. The one major item that the landlord will need
to complete in order to meet the agency’s space requirements is to construct shell space that connects
two non-contiguous parts of the building (see above floor plan). This building will be solicited since it has
the ability to meet DHS-ICE’s office and parking requirements.

X WILL BE SOLICITED
O] WILL NOT BE SOLICITED

Market Summary Report
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Owner: Paolino Management, LLC

Representative: Paul Hood
CBRE
750 9th Street, NW
Suite 900
Washington, DC 20001

Building Address: Mashapaug Commons, 77 Reservoir Ave, Providence, RI

Mashapaug Commons, 77 Reservoir Ave, is a single story multi-tenant retail building. The space offered
was previously occupied by a grocery store. The actual space could work for the agency but the building
is direct located next to a high school. This space will not be solicited since there a high school within fifty
feet of the property.

L] WILL BE SOLICITED
X WILL NOT BE SOLICTED

Market Summary Report
7RI2043
DHS-ICE Warwick, RI 50f7



Owner: Inland American Portfolio

Representative: Alden Anderson
CBRE/New England
One Financial Plaza
14th Floor
Providence, RI 02903

- - - oo

Building Address: 443 Jefferson Boulevard, Warwick, RI

487 Jefferson Boulevard is a single-story office building that was formerly occupied by Citizens Bank. This
site has enough parking to meet the agency’s requirement. When the market tour was conducted, the
building was under contract and close to be sold to a portfolio investor out of New York City. This new
owner is interested in leasing the space and would be the contact responding to a potential RLP. This
building will be solicited since it has the ability to meet DHS-ICE's office and parking requirements.

X WILL BE SOLICITED
] WILL NOT BE SOLICITED

Market Summary Report
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SUMMARY OF BUILDINGS AND SITES TO BE SOLICITED:

Building Address Will be Solicited Will NOT be Solicited
1 International Way v
487 Jefferson Boulevard v
77 Reservoir Avenue v
443 Jefferson Boulevard v

This concludes a thorough survey of the market for prospective alternatives for DHS-ICE within the
delineated boundaries in the Warwick, Rhode island area. The buildings that can potentially meet the
agency's requirements will be issued a Request for Lease Proposal (RLP). Negotiations will be
conducted to obtain the offer most advantageous to the Government.

Prepared by:

September 7, 2017

Richard Coriey, Jones Lang LaSalle Date
Authorized Broker GSA Representative

Agency Conctuirrence:

Matthew Holtzman, DHS-ICE Date

Field Services

Approved by:

l/ .)
. , 7 /a/ 2017
Mark Shinto, Lase Co"racting Officer Date '

GSA Leasing Division

Market Summary Repori
7RI2043
DHS-ICE Warwick ' RI Tof7



Market Survey Summary Report
Market Tour Date: August 17, 2017
Agency: Department of Homeland Security Immigration and Customs Enforcement (DHS-ICE)
Location: Warwick, RI
Project Number: 7RI12043

PROJECT:

The Department of Homeland Security Immigration and Customs Enforcement (DHS-ICE) requested that
GSA conduct a market survey for its requirement. The requirement seeks a minimum of 20,579
ANSI/BOMA Office Area (ABOA) square feet (SF) of continuous space, with 130 reserved and secure
parking spaces. The requirement is for a ten (10) year lease, with a seven (7) year firm term. The
estimated occupancy date is February 5, 2019. A task order was issued to Jones Lang LaSalle on April
28, 2017 to provide tenant representation for the procurement.

DELINEATED AREA:

Area of consideration is as follows:

City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston
AUTHORITY:

Mark Shinto is representing GSA as the Lease Contracting Officer.

Matthew Holtzman is representing DHS-ICE as the Field Services Deputy Unit Chief.
Sean Lynch & Richard Corley are representing JLL as the GLS Broker for GSA.

BACKGROUND:

DHS-ICE is currently occupying space at 1 International Way, Warwick, Rl under GSA lease LRI104549.
The lease is due to expire on April 30, 2019.

SPECIFIC FACILITY REQUIREMENTS:

Space must be located in a quality building in a prime commercial office district with attractive,
prestigious, professional surroundings with a prevalence of modern design and/or tasteful rehabilitation in
modern use. Streets and public sidewalks must be well-maintained. The building must meet GSA fire and
life safety standards as well as comply with ABAAS.

SPECIAL REQUIREMENTS:

DHS-ICE requires that prospective locations meet the following unique criteria:

1. Term: 10 year lease / 7 years firm.
2. 130 onsite parking spaces are required. Parking garage/area shall be in the building or connected or
adjacent to the building. The parking garage/area must be secure and lighted.

AWARD FACTORS:

The agency has agreed that Lowest Price Technically Acceptable shall be used.

MARKET SURVEY:

An initial advertisement was posted on the Federal Business Opportunities (FBO) website
(https://www.fbo.gov) on June 16, 2017 with a response due date of July 10, 2017. Six expressions of
interest from the FBO advertisement were received.

Market Summary Report
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Jones Lang LaSalle performed a simultaneous market sweep through CoStar research and direct calls to
property owners and agents, to identify additional properties that could potentially satisfy the requirement
with particular focus on Class A or strong Class B assets.

77 Reservoir Avenue

662 Warwick Avenue

1635 Mineral Spring Avenue
40 Sharpe Drive

487 Jefferson Boulevard
443 Jefferson Boulevard

ok wN =~

1635 Mineral Spring Avenue and 40 Sharpe Drive became unavailable soon after submitting interest. 662
Warwick Avenue needed was near residential homes which conflicted with the agency’s site
requirements.

The market tour was conducted on August 17, 2017 to visit four prospective sites. The tour kicked off at
9:30 AM at the current location. Attendees included:

Richard Corley GLS Broker — Jones Lang LaSalle
Sean Lynch GLS Broker — Jones Lang LaSalle
Andrew Forbes GSA Realty Specialist
Matthew Holtzman DHS-ICE - Field Services

The debrief meeting was conducted following the survey but no decisions to solicit were made at the time.
The group wanted to allow Mark Shinto (GSA — Lease Contracting Officer) to provide comment and sign
the building market survey forms. Ultimately properties selected for solicitation were determined via email.

The Market Survey Forms for project number 7R12043 in Warwick, Rhode Island have been attached to
the Market Survey Report and are labeled Attachment A.
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SITES VISITED ON MARKET TOUR:
Owner: VAS Realty

Representative: Thomas J. McNaughton

VAS Real
verizon.net

Building Address: 1 International Way, Providence, RI

1 International Way is a two-story Class A single-tenant office building that is currently occupied by DHS-
ICE. The site is within the 500 year flood plain, which has presented problems for the agency in the past.
Also, the agency has had trouble receiving quality service from the owner for their many concerns. This
location is able to meet the space and parking requirements per the agency’s needs.

X WILL BE SOLICITED
L] WILL NOT BE SOLICITED
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Owner: Salmanson Properties

Representative: Jamie Scruggs
Government Lease Advisors, Inc.
Washington DC
ovleaseadvisors.com

Building Address: 487 Jefferson Boulevard, Warwick RI

% % 5. 3 . jsmmrasss

487 Jefferson Boulevard is a single-story office building that was formerly occupied by Citizens Bank. This
site has enough parking to meet the agency’s requirement. The one major item that the landlord will need
to complete in order to meet the agency’s space requirements is to construct shell space that connects
two non-contiguous parts of the building (See above floor plan). This building will be solicited since it has
the ability to meet FDA'’s office and parking requirements.

X WILL BE SOLICITED
(] WILL NOT BE SOLICITED
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Owner: Paolino Management, LLC

Representative: Paul Hood
CBRE
750 9th Street, NW
Suite 900

Washinciton, DC 20001

Building Address: Mashapaug Commons, 77 Reservoir Ave, Providence, Rl

Mashapaug Commons, 77 Reservoir Ave, is a single story multi-tenant retail building. The space offered
was previously occupied by a grocery store. The actual space could work for the agency but the building
is direct located next to a high school. This space will not be solicited since there a high school within fifty
feet of the property.

[] WILL BE SOLICITED
X WILL NOT BE SOLICTED
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Owner: Inland American Portfolio

Representative: Alden Anderson
CBRE/New England
One Financial Plaza
14th Floor
Providence, RI 02903

cbre-ne.com

Building Address: 443 Jefferson Boulevard, Warwick, Rl

487 Jefferson Boulevard is a single-story office building that was formerly occupied by Citizens Bank. This
site has enough parking to meet the agency’s requirement. When the market tour was conducted, the
building was under contract and close to be sold to a portfolio investor out of New York City. This new
owner is interested in leasing the space and would be the contact responding to a potential RLP. This
building will be solicited since it has the ability to meet FDA'’s office and parking requirements.

X WILL BE SOLICITED
L] WILL NOT BE SOLICITED

Market Summary Report
7RI2043
DHS-ICE Warwick, RI 6of 7



SUMMARY OF BUILDINGS AND SITES TO BE SOLICITED:

Building Address

Will be Solicited

Will NOT be Solicited

1 International Way v

487 Jefferson Boulevard v
77 Reservoir Avenue v

443 Jefferson Boulevard v

This concludes a thorough survey of the market for prospective alternatives for DHS-ICE within the
delineated boundaries in the Warwick, Rhode Island area. The buildings that can potentially meet the

agency’s requirements will be issued a Request for Lease Proposal (RLP).

Negotiations will be

conducted to obtain the offer most advantageous to the Government.

Prepared by:

February 22, 2022

Richard Corley, Jones Lang LaSalle
Authorized Broker GSA Representative

Agency Concurrence:

Date

Matthew Holtzman, DHS-ICE
Field Services

Approved by:

Date

Mark Shinto, Lease Contracting Officer
GSA Leasing Division

Market Summary Report
7R12043
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GSA

GSA Public Buildings Service

PROJECT ORIENTATION
7R12043 DHS-ICE WARWICK, RHODE ISLAND

6/2/2017

A. Attendees
Name Agency/Company Phone Email Minutes To
Mark Shinto GSA (617) 565-6507 Mark.Shinto@gsa.gov
Andrew Forbes GSA (617) 283-4350 Andrew.Forbes@gsa.gov
Richard S Corley Jr JLL ) (6) | [ (D) (0) EuRiRdd
Sean Lynch JLL ) (6) | BEIE: " .iI.com
Matthew Holtzman DHS-ICE ) (6) | [ ()6 ]

B. Agenda & Meeting Minutes

Item

Description

Purpose

Discuss Needs Assessment

Discuss roles

Discuss specific details about the procurement

Verify any questions/concerns regarding the agency’s requirements
Team expectations

Discuss the next steps for this procurement

GSA Needs Assessment
Questionnaire

e Refer to attachment

Roles

e Roles and responsibilities were discussed as per the National Broker Contract, see below
checklist

Specific details about
the procurement -
Requirements Overview

e Type of Procurement
o0 Full and Open Competition
e Current Location
0 DHS-ICE is currently located at the Saxon Building, 1 International Way, Warwick, RI
02886
0 Agency is downsizing from 29,204 to 20,579 ABOA
0 Current Lessor: Vas Realty LLC
o Current Landlord Representative: Vas Realty, Vito Scola, 1 International Way, Warwick,
R1 02886
= Phone Number:
o0 Expiring Lease number: LRI04549
o0 Current location lease expires April 30”‘l 2019
e New Lease Overview
o0 Contract Number: GS-00-P-15-BQ-D-7012
0 Task Order Number: GS-P-00-17-BQ-0146




Project Number: 7R12043
Square Feet: 20,579 ABOASF
Tenant Improvement Allowance (TIA) initially provided is $35.00
Parking: 130 on-site parking spaces for the use of Government vehicles
Lease Term: 10 year lease, 7 year firm term
Renewal Rights: One 5 year option
Cancellation Rights: 90 days
Number of Personnel : 42 persons
Delineated Area:
= City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston
= (Seevisual depiction)
0 Zonal Contracting Officer: Eric Bowie | IDIGHEEN
= Process modifications to the contract
0 LCO/COTR: Timothy Wells DI
= GSA daily point of contact
o0 JLL is the National Broker Contractor:
= Richard Corley Jr. will be the daily point of contact
0 This facility is a Federal Security Level (FSL) 3

OO0OO0OOO0OOOOO

Schedule
o0 Estimated Occupancy Date: May 1, 2019
o Estimated Required Delivery Date: July 1, 2019
0 The schedule will be updated every month

Market Information
0 JLL will gather more market information/data (i.e., making more calls to local brokers
and other searches such as LoopNet, etc.)

Verify any
guestions/concerns
regarding the agency’s
requirements

Agency’s Basic Function
o0 The HSI and ERO field offices will be placed at the awarded location
Agency POCs
0 Matthew Holtzman (Project Manager)
= Main point of contact and will be able to answer all agency specific questions
Agency requirements

o Detainee sally port/garage is required

o0 Depending on the facility, ICE may have a need for a private elevator to ensure that
they have a secured path of travel for moving the detainees.

o ICE would like the potential offerors know in advance to the market survey that
detainees will be brought into the space. Detainees will not be held for more than 12
hours

Agency concerns

o0 Prefer space offered above the ground level

o Potential for floor load issues. ICE’s requirements call for file and evidence storage
which may have floor load issues.

0 The reduction in space is due to the agency adhering to the DHS space standards

Team Expectations

Move project along as efficiently as possible

Next steps for this
procurement

Continue to complete internal GSA documentation

Prepare the advertisement / verify and discuss expressions of interest
Obtain building information from potential offerors

Confirm date/time to conduct a market tour of the properties

Prepare market itinerary and issue market tour details

DRAFT RLP package

PREPARED BY: Richard Corley, JLL — (issued 06/05/2017)

THE ABOVE INFORMATION IS DEEMED TO BE ACCURATE AND CORRECT TO THE BEST RECOLLECTION OF
THE WRITER. IF ANY INFORMATION IS NOT CORRECT OR REQUIRES CLARIFICATION PLEASE NOTIFY THE

WRITER at

am.jll.com. ALL QUESTIONS REGARDING THE MEETING AND ABOVE INFORMATION

SHOULD BE DIRECTED TO THE WRITER OF THESE MINUTES.




GSA

GSA Public Buildings Service

TRANSMITTED VIA EMAIL

September 4, 2018

Cape Moraine, LLC

C/O Robert and John Clark
26260 Devonshire Ct. Unit 101
Bonita Springs, FL 34134

IR comocst e
I o com

Dear Mr. Clark:

This letter is in reference to your response for Request for Lease Proposal (RLP) # 7R12043 for the
Government’s requirement for space in Warwick, Rhode Island. | am pleased to inform you that the
Government has identified Cape Moraine LLC as the apparent successful offeror for the

above-referenced project.

As such, attached is a copy of the Lease Contract Number GS-01P-LRI00279 for space located at 443
Jefferson Boulevard, Warwick, RI 02886 for your review and execution. All the financial terms discussed

and negotiated were transcribed from your offer.

Please sign and initial the enclosed two copies of the lease contract, and fill out all appropriate areas

where indicated.

Please be aware that the transmission of these documents does not constitute a lease award. The
agreement is not binding until execution by the General Services Administration. Upon execution and

award, a copy will be returned to you for your records.

Region 1

U.S. General Services Administration
10 Causeway Street

Boston, MA 02222



No information about this contract shall be released until after award.

Should you require any further information regarding this action, you may contact GSA Authorized

Representative, Maureen Payton at 202-719-5619.

Sincerely,

Michael Strobel
Lease Contracting Officer

Enclosures

cc: Maureen Payton, Authorized GSA Representative, Jones Lang LaSalle
Two (2) copies of Lease # GS-01P-LRI00279

Region 1

U.S. General Services Administration
10 Causeway Street

Boston, MA 02222









OA #: ARI0O1048 OA Status: Draft Version: 1  Loc Code: RI7147Z2Z

obtained, excepting only such minor matters as do not interfere with or materially diminish such access,
occupancy, possession, use or enjoyment.

PBS will offer to an authorized representative of the Tenant the opportunity to participate in a walk-through
of the space prior to final acceptance of the space as substantially complete by PBS. The authorized
representative of the Tenant will make himself or herself available so as to not delay the walk-through of the
space. The authorized representatives of PBS and the Tenant will itemize any defects and omissions (D&Os,
or "punch list") of the construction project that will need to be corrected prior to final contract payment.
Provided that the D&Os are minor matters not materially diminishing use of the space, the authorized
representative of PBS, acting on behalf of the Government and its Tenant, will determine substantial
completion.

2. The space is operationally functional. Operationally functional means that the building systems included
in this lease must function and Lessor-provided building-specific safety and security features must be
operational. Related space that is necessary for a Tenant to function due to workflow adjacencies must be
complete before rent commences.

For large projects that entail phased occupancy of the Tenant's space, rent will commence on the individual
blocks of space when they are substantially complete and operationally functional. The blocks will be added
to the Occupancy Agreement (OA) incrementally. In the case of phased occupancy with separate OAs
(example, different Agency/Bureau codes), the rent start date for each OA will occur when the space
associated with it is substantially complete and operationally functional.

If there is a substantial punch list for the space that would interfere with the Tenant's full access, occupancy,
possession, use and enjoyment of the space, and the Tenant chooses to move in anyway, GSA will negotiate
a rent discount with the Lessor while the punch list work is being completed. If after hours work is required,
GSA will ensure that adequate security is provided while the contractor is in the Tenant's space.

Once the above "substantially complete"” and "operationally functional" requirements have been met, rent
will commence. GSA does not provide tenant agencies a grace period prior to rent commencement to
accomplish the physical move into the space or to allow for the installation of personal property such as
phones, furniture, computers, etc. However, rent should not start until those personal property items that
have been included in the lease contract, such as telephone and data systems or audio/video systems, are
operational unless the Tenant chooses to move into the space pursuant to the preceding paragraph.

Occupancy Agreement Iterations

The parties hereby agree that iterations of OAs prepared before selection of and award to a lessor, contain
preliminary financial terms only. Financial terms in preliminary OAs are estimates for budgeting purposes,
and are updated through additional OA versions as business terms evolve throughout the space acquisition.
Accordingly, execution by the tenant agency on preliminary OAs constitutes that agency's commitment to
the project, and is required prior to PBS awarding any lease contract and/or lease modification or
amendment. Until lease award, the tenant agency has the right to cancel the proposed project without
financial obligation.

Occupancy After Lease Expiration

In the event of a continued occupancy after lease expiration, the tenant agency will continue to be
financially responsible for the pass-through of the lease contract rent, the PBS lease fee, and any additional
costs incurred by PBS resulting from lease renewal, extension, replacement, holdover or condemnation. The
tenant agency rights to relinquish space as specified in this OA remain in effect.

PBS Services
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Page:

1 Date Last

Modified:

Fiscal Year:

Loc Code: RI7147ZZ
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26-Nov-2018

2020

Period: 01-Oct-2019 to 30-Sep-2020

$521,026.28
$88,815.86
$213,306.78
$823,148.93
$16,592.06

$53,779.57

$62,546.44
$132,918.07
$0.00
$956,066.99
$0.00
$956,066.99
$0.00

$0.00
$956,066.99

Amortization Terms (in months)

OA #: ARIO1048 OA Status: Draft  Version: 1
LRI05459, N/R, DHS ICE Warwick, RI
eff. 5/1/19
ARI01048 Draft Version:
1055 DHS IMMIGRATION AND CUSTOMS
ENFORCEMENT - ICE
RI71472Z LRI04549
OA Start Date: 01-May-2019
OA End Date: 30-Apr-2034
Charge Basis Annual Charge

1. Shell Rental Rate #

a. General 24,077
2. Amortized Tenant Improvement Used/General 24,077
3. Operating Costs ## 24,077
A. Market Rent SubTotal 24,077
5.  Amortized Tenant Improvement Used/Custom 24,077
7. Security Services

c. Building Specific Amortized Capital 24,077
9. Parking

b. Surface (number of spaces) ##### 34
11. PBS Fee 24,077
B. Agency Rent SubTotal 24,077
C. Joint Use SubTotal
D. Total Annual Rent (A+B+C) 24,077
E. Adjustments SubTotal
F. Total Rent Bill(D+E)
G. Total Antenna Bill
H. Total Reimbursable Services Bill
I. Total PBS Bill (F+G+H)
# Parking is included in Shell Rental Customization Tier
## Operating Cost Escalation Applies

PBS Fee is

HHHHH Surface Parking Escalation Applies

Annual Rate

$21.640000000
$3.688826000
$8.859358800
$34.188184800
$0.689125000

$2.233649000

$2.597767122
$5.520541122

180
7%

Note: ANSI Rentable of 24,077 is 20,579 Assigned Usable Space PLUS 3,498 Common Space. R/U
Factor is 1.169979100
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1 Date Last
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Fiscal Year:
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26-Nov-2018

2025

Period: 01-Oct-2024 to 30-Sep-2025

$521,026.28
$88,815.86
$247,281.02
$857,123.17
$16,592.06

$53,779.57

$64,924.64
$135,296.27
$0.00
$992,419.43
$0.00
$992,419.43
$0.00

$0.00
$992,419.43

Amortization Terms (in months)

OA #: ARIO1048 OA Status: Draft  Version: 1
LRI05459, N/R, DHS ICE Warwick, RI
eff. 5/1/19
ARI01048 Draft Version:
1055 DHS IMMIGRATION AND CUSTOMS
ENFORCEMENT - ICE
RI71472Z LRI04549
OA Start Date: 01-May-2019
OA End Date: 30-Apr-2034
Charge Basis Annual Charge

1. Shell Rental Rate #

a. General 24,077
2. Amortized Tenant Improvement Used/General 24,077
3. Operating Costs ## 24,077
A. Market Rent SubTotal 24,077
5.  Amortized Tenant Improvement Used/Custom 24,077
7. Security Services

c. Building Specific Amortized Capital 24,077
9. Parking

b. Surface (number of spaces) ##### 34
11. PBS Fee 24,077
B. Agency Rent SubTotal 24,077
C. Joint Use SubTotal
D. Total Annual Rent (A+B+C) 24,077
E. Adjustments SubTotal
F. Total Rent Bill(D+E)
G. Total Antenna Bill
H. Total Reimbursable Services Bill
I. Total PBS Bill (F+G+H)
# Parking is included in Shell Rental Customization Tier
## Operating Cost Escalation Applies

PBS Fee is

HHHHH Surface Parking Escalation Applies

Annual Rate

$21.640000000
$3.688826000
$10.270424972
$35.599250972
$0.689125000

$2.233649000

$2.696541757
$5.619315757

180
7%

Note: ANSI Rentable of 24,077 is 20,579 Assigned Usable Space PLUS 3,498 Common Space. R/U
Factor is 1.169979100
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Extension Lease File Checklis

AGENCY: CONTRACTING OFFICER:
LOCATION: LEASING SPECIALIST/RGA
SQUARE FOOTAGE: PROJECT MANAGER:
PROJECT NUMBER: BROKER POC IF APPLICAB
LEASE NUMBER: BROKER T.0O. IF APPLICABI
LEASE EXPIRATION DATE: RATIONALE FOR EXTENSI(

LEASE AMENDMENT NUMBER:

|. REQUIREMENTS DEVELOPMENT Policy/LDG Ch
7 Reference  Required
A. Notification to LAM of Intention to Extend
B. GLS Task Order Determination Ch7. 2.
B.1 National Program Manager Written Exception Response to Use Broker
B.2 Broker Task Order/Project Orientation Meeting
C. Prospectus: Submission/Approval (House and Senate Resolutions)
D. Project Management & Acquisition Plan Ch7. 3a.
E. Other: Requirements Development
Il. PRE-NEGOTIATION PHASE PolicyLDGCh
7 Reference  Required
A. Market Research Ch7. 4
Leasing Alert
B. Bull Report
HISeye iepo 4/25/16
C. Negotiation Objectives
Ch7. 3c.
D Justification for Other Than Full and Open Competition (or JOFOC) or SLAT-Level
" Memorandum to File, and Supporting Documentation Ch7. 5b.
) email from C
E. Prospectus: NOL Approval of JOFOC Wisner 12/12/16
GSA Floodplai
F. Floodplain Check & Compliance Managgr%err)ltam
Desk Guide
G. Other: Pre-Negotiation

Ill. OFFER NEGOTIATION AND AWARD DETERMINATION DOCUMENTS Policy/LDG Ch

7 Reference  Required

A. Request for Lessor's Extension Proposal Ch7. 6a.

Extension LFC_10_1_18



B. Offer and Related Correspondence Ch7. 63
C. Scoring Memorandum Ch7. 6b.
D. System for Award Management (SAM): Active Registration Check (All Awards) Ch7. 3b.
E. System for Award Management (SAM): Exclusion Check Ch7. 3b.
F. Price Negotiation Memorandum (PNM) Ch7. 6c
G. Other: Offer Negotiation and Award Determination

IV. (A) APPROVAL AND FUNDING DOCUMENTS P‘;”%’fLe?eife“ Required
A. Occupancy Agreement (OA ) Signed by Agency (if Rental Rates Change) Ch7. 2b
B. Lease Amendment - Draft Ch7. 6e.

C. Transmittal to Lessor
D. BA 53 Pre-Award Fund Certification Ch7. 6d.
E. Other: Approval and Funding Documents

Policy/LDG Ch
7 Reference  Required

A. Lease Amendment - Executed Ch7. 6e.

IV. (B) LEASE AMENDMENT EXECUTION

B. Transmittal to Lessor

C. Other: Lease Amendment Execution

V. POST AWARD NOTIFICATIONS Policy/LDG Ch

7 Reference  Required

A. Posting of Redacted Justification for Other Than Full and Open Competititon on FBO Ch7. 5c.
B. Lease Amendment Distribution to Field Office Ch7. 6e.
C. Lease Amendment Distribution to Agency Ch7. 6e.
D. Lease Amendment Distribution to FPS Ch7. 6e.
E Other: Post Award Notifications

V. PROJECT COMPLETION/CLOSURE Policy/LDG Ch |
7 Reference  Required

A. Lease Digest (R620)
B. Occupancy Agreement (OA) and Evidence of Transmittal to Agency - Final
C. Other: Project Completion/Closure

Extension LFC_10_1_18



LE:
LE:
ON:

Document
In File

Document
Note In File

LCO should also consider impact
of accrued tax and operating
escalations, Tl rental drop-off, etc.

Document

In File
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Facilities Project Management Phases & Reviews

OAFM PM Test Fit Pre-Design Phase
e GSA to provide OAFM PM 15 to 20 days.
AJE Design Phase:

o Review first set of DID drawings and coordinate review with ICE entities.
(GSA to provide OAFM 10 days for review)

e Review final set of DID drawings and coordinate review with ICE entities.
(GSA to provide OAFM 10 days for review

AJE CD Design Phase

e Review 95% CD drawings.

(GSA to provide OAFM 10 days for review)
e Review 100% CD drawings.

(GSA to provide OAFM 10 days for review)

GSA Construction Phase

o Attend Construction kick-off calls, and regular weekly meetings.

e DHS ICE Security expert to visit the site before walls are closed in and/or as needed.

e Furniture vendor site visit for final measurements (when all walls are completed).
Note: After onsite measurements furniture vendor needs min 60 days for furniture
fabrication and 15 days for shipping & delivery.

o Substantial construction walk-thru. OAFM PM Optional

e Attend punch list walk-thru. OAFM PM Optional.

Furniture Shipping Delivery & Installation Phase, (GSA to provide OAFM 30 days).

e Furniture Shipping Delivery. (15 days)
e Furniture Installation. (15 days)
e OFAM PM to visit the site post-furniture installation. Optional.

Move-in Phase. (GSA to provide OAFM 10 days).

e Coordinate with the furniture vendor, GSA, OCIO, OPR, ICE move team, and the
field to ensure a seamless move.

Final Close-out Phase.

e Ensure Punch list has been completed.



Furniture milestone schedule: 24 weeks process:

OAQ award contract: TBD

Design: 4-6 weeks to complete and arrival at final drawing and “order ready” BOM.
Order submitted to factories: 1 week after BOM and on-site measurements are done.
Production: 9 weeks.

Shipping: 2 weeks

Installation: 2 weeks

Punch list and remedy: 4 weeks.

No oD~



GSA Public Buildings Service

February 26, 2018
VIA ELECTRONIC MAIL

Thomas J. McNaughton
VAS Realty

HEEEN G verizon net

RE; Request for Final Offer Proposals — Request for Lease Proposal No. 7RI12043
Offered Building: 1 International Way, Warwick, RI

Dear Mr. McNaughton:

Thank you for your most recent revisions to the above-referenced RLP. You are hereby requested to
submit your Final Proposal Revisions for the above referenced solicitation by 5:00 pm Eastern on
March 9, 2018. Your Final Proposal Revisions should be submitted electronically to the GSA Lease
Contracting Officer, Mark Shinto, and to GSA’s broker representative, Richard Corley of JLL.
Negotiations regarding this Request for Lease Proposal (RLP) will remain open until this date and
time. Your Revised Final Offer should specify your most competitive annual rental rate. Also, please
review Amendment #2 and provide the appropriate pricing for years eleven through fifteen.

The following deficiencies need to be addressed as part of your Final Proposal Revision:
1. GSA Form 1364C —

a. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will nee_sf in
tenant improvement allowance. Please revise.
b. Section I, Box 13 — Per RLP Para. 3.09A, the agency will nee_ sfin
building specific amortized capital for security related improvements. Please revise.
Please keep in mind that this is a competitive procurement. We strongly encourage you to review the
financial terms of your offer to ensure that you are providing the most aggressive rental rate to the
Government. In particular, please review your shell rental rate and offered tenant improvement

amortization rate. As an alternative to reducing your overall rate, you may wish to consider providing
additional free rent at the start of the lease.

The Final Proposal Revisions should address any aspect of your proposal that you wish to modify. Items
that are not addressed will be construed as remaining unchanged from your revised offer submitted
November 7, 2017. If you do not submit Final Proposal Revisions, the Government will consider your
previous proposal to be your Final Offer. Should your response not be returned under the guidelines of
the RLP, your response shall be non-compliant.

The date established by the Government for submission of Final Proposal Revisions represents the
termination of all negotiations in connection with the above referenced RLP. After termination of
negotiations, you may be contacted to provide additional information or for clarification of your offer.
However, this is not a re-opening of negotiations and you will not be permitted to modify your proposal.




VAS Realty, LL.C

131 Playa Rienta Way
Palm Beach Gardens, FL 33418

February 27, 2019

U.S. General Services Administration (GSA)
Thomas P. O’Neill, Jr. Federal Building

10 Causeway Street

Boston, MA 02222

ATTN: Mr. Strobel

RE: Lease Number LR104549
Lease Expiration April 30, 2019

Dear Mr. Strobel,

As you know, the current lease for the DHS-ICE facility in Warwick Rhode Island is set to expire on
April 30, 2019.

Considering VAS Realty, LLC (VAS) has not been contacted by the government regarding a lease
extension, we are requesting a close-out inspection date be scheduled for the facility located at
1 International Way, Warwick Rhode Island.

In order for VAS to effectively plan, please respond with a date for this inspection by close of business
March 8, 2019.

Your consideration and assistance in this matter is appreciated.

Thank you,

oreen Ivl. ocola

Cc: Mark Shinto, David Hall
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GENERAL SERVICES ADMINISTRATION
PUBLIC BUILDINGS SERVICE

LEASE AMENDMENT

LEASE AMENDMENT No. 14

TO LEASE NO. GS-01P-LRI04549

ADDRESS OF PREMISES
1 International Way
Warwick, Rhode Island 20886-1700

PDN Number: (Not required)

THIS AMENDMENT is made and entered into between

VAS REALTY, LLC

whose address is: 137 Applegate Road, Cranston, Rl 02920

hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government:

WHEREAS, the parties hereto desire to amend the above Lease by extending the lease for 24 months, 18 months firm.

NOW THEREFORE, these parties for good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, covenant and agree that the said Lease is amended, effective May 1, 2019 as follows:

A. TO EXTEND THE LEASE for twenty four (24) months, eighteen (18)) months firm with a termination date of April
30, 2021. The Government reserves the right in writing to provide 60 days notification of termination to the Lessor after
the last day of the 18" month, if applicable, for timely relocation to new replacing space before the end of the 24t month

term.

End of Lease Amendment #14.

ALL OTHER TERMS AND CONDITIONS OF THE LEASE SHALL REMAIN IN FORCE AND EFFECT.

This Lease Amendment contains 1 pages.

All other terms and conditions of the lease shall remain in force and effect.
IN WITNESS WHEREOF, the parties subscribed their names as of the below date.

FOR THE LESSOR:

Signature:
Name:

Title:

Entity Name:
Date:

FOR THE GOVERNMENT:

Signature:
Name: Michael Strobel

Title: Lease Contracting Officer
GSA, Public Buildings Service,

Date:

WITNESSED FOR THE LESSOR BY:

Signature:
Name:
Title:

Date:

Lease Amendment Form 12/12



























STANDARDS OF CONDUCT 28 552.203-5 &oggr;%grltol;.gainst Contingent Fees
(Appticable to leases over $100,000.)
29 52.203-7 Anti-Kickback Procedures (JUL 1995)
30 52.223-6 Drug-Free Workplace (MAY 2001)
ADJUSTMENTS 31 552.203-70 Price Adjustment for lHegal or Improper

Activity (SEP 1999)
(Applicable to leases over $100,000.)

32 52.215-10 Price Reduction for Defective Cost or Pricing
Data (OCT 1997)
33 552.270-13 Proposals for Adjustment (SEP 1999)
34 552.270-14 Changes (SEP 1999) (Variation)
AUDITS 35 552.215-70 Examination of Recards by GSA (FEB 1996)
36 52.215-2 Audit and Records—Negotiation (JUN 1999)
DISPUTES 37 52.233-1 Disputes (JULY 2002)
LABOR STANDARDS 38 52.222-26 - Equat Opportunity (APR 2002)
(Applicable to leases over $10,000.)
39 52.222-24 Preaward On-Site Equal Opportunity

Compliance Evaluation (FEB 1899}
{Applicable to leases over $10,000,000.)

40 52.222-21 Prohibition of Segregated Facilities (FEB
1999) (Applicable to leases over $10,000.)
41 52.222-35 Equal Opportunity for Special Disabled

Veterans, Veterans of the Vietnam Era, and
Other Elit\?ibie Veterans (DEC 2001)
(Applicable to leases over $10,000.)

42 52.222-36 Affirmative Action for Workers with
Disabilities (JUN 1998)
(Applicable to leases over $2,500.)

43 62.222-37 Employment Reports on Special Disabled
Veterans, Veterans of the Vietnam Era, and
Other Eligible Veterans (DEC 2001)
(Applicable to leases over $10,000.)

SUBCONTRACTING 44 52.209-6 Protecting the Government's Interest When
_ Subcontracting With Contractors Debarred,
Suspended, or Proposed for Debarment
JUL 1995)
Applicable to leases over $25,000.)
45 52.215-12 Subcontractor Cost or Pricing Data
(OCT 1997)
46 52.219-8 Utilization of Small Business Concerns
{OCT 2000)
47 52.219-9 Small Business Subcontracting Ptan
(JAN 2002)
(Applicable to leases over $500,000.)
48 52.219-16 Liquidated Damages—Subcontracting Plan
sJAN 1999)
Applicable to leases over $500,000.)

The information collection requirements contained in this solicitation/contract, that are not required by
regulation, have been approved by the Office of Management and Budget pursuant to the Paperwork
Reduction Act and assigned the OMB Control No. 3090-0163.

INITIALS:

LESSOR GOVERNMENT GSA FORM 3517 PAGE 2 (REV 7/05)
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A. The Lessor is responsible for the total maintenance and repair of the leased premises. Such maintenance and repairs include site and private
access roads. All equipment and systerns shall be maintained to provide reliable, energy-efficient service without unusual interruption, disturbing
noises, exposure to fire or safety hazards, uncomfortable drafts, excessive air velocities, or unusual emissicns of dil. The Lessor's maintenance
responsibility includes initial supply and replacement of all supplies, materials, and equipment necessary for such maintenance. Maintenance,
testing, and inspection of appropriate equipment and systems shall be done in accordance with applicable codes, and inspection certificates shall

be displayed as appropriate. Copies of all records in this regard shall be forwarded to the Government Field Office Manager or a designated
representalive.

B. Without any additional charge, the Government reserves the right to require documentation of proper operations or testing prior to occupancy
of such systems as fire alarm, sprinkler, emergency generator, etc. to ensure proper operation. These tesis shall be witnessed by a designated
representative of the Contracting Officer.

SFO NO.7RI2012 . INITIALS:{A«\“% & %

04/23/2007 31 LESSOR GovT










































































































United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 4 ~ Storage Components

Square Footage: Varies

Space Classification: Office/SP-3A
Normat Occupancy: o Daily, 8-10 hours
HVAC Requirements: Per SFQ
Plumbing Requirements:

Electrical - Lighting (fc):

Lighting levels to meet applicable Federal standard. Centering fixiures
over Ine aisles is nol a requirement.

Electrical - Power:

Dedicated duplex electrical outlet (photocopier)

Communications/ADP:

Per SFO

Acoustic Separation {STC):

Per SFO

Interior Finishes:
Floors:

Base:

Walls:

Ceilings:

Ceiling Heights:

Per Appendix H Interior Room Finish Schedule

Doors:

Exterior - Hardware Sets:
Interior - Hardware Set:
Special Requirements:

Per SFO

Tenant Security:

Special Construction:
Walis

Ceilings

Other

Floor capable of supporting a live load of 150 Ib. per sq. ft.

Additional Regquirements:
Casework (built in):
Specialties (built in):
Equipment (built in):

Furniture (Government Furnished):

Remarks: Determine types and quanitities of filing equipment, and multiply the appropriate square footage aliowance by the number

of tems, then add 20 percent for future growth.

Type of equipment: Allowance of Sq. Ft.
Lateral file - if less than 20 cabinets 15
- if more than 20 cabinets 12
Verlical File - if less than 20 cabinets 1
- if more than 20 cabinets 9
Safe File 15
Slorage Cabinets 16
Bookcases - 36" increments 16
Equipment Locker 12

Adjacency: Filing soomiareas should be placed near the bullding core or in a location that will not require extra floor loading.

necessary, creale lwo separale filing rooms/areas (0 accommodate the floor loading and eliminate the filing concentration.

49




United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 4
Storage Components

STORAGE
CABINET

1
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!
1
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| .
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136“ INCREMENT
I
i
!
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P o ——————

Square Footage: Varies **
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¢ i
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 5- Supply Room

Square footage: Varies - 2 sq. ft. per employee

Space Classification:

Office

Normal Occupancy: . Daily, 8-10 hours
HVAC Requirements: Per SFO
Piumbing Requirements:

Electrical - Lighting (fc): Per SFO
Electrical - Power: Per SFO
Communications/ADP: Per SFO
Acoustic Separation (STC): Per SFO
Interior Finishes: Per Appendix H interior Room Finish Schedule
Floors:

Base;

Walls:

Cellings:

Ceiling Heights:

Doors:

Exterior - Hardware Sets:
Interior - Hardware Set:
Speclal Requirements:

Per Appendix | Door and Hardware Schedule
Solid core wood door, double wide holiow metal core doors,
flushbolt top and bottom (per plan)

Tenant Security: PIR sensors per plan

Special Construction:

Walls Siab to slab walils or same other method of securing space
Ceilings

Other

Additional Requirements:
Casework {built in):
Specialties (built in):
Equipment (built in):

Furniture (Government Furnished):

Remarks:

Adjacency:
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United States Depariment of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 6 Square Footage: 50
Support Workstation (jeint use) shared fax, printers, etc.)
Space Classification: Office
- Normal Occupancy: . Daily, 8-10 hours
HVAC Requirements: Per SFO
Plumbing Requirements:
Electrical - Lighting (fc): Per SFO
Electrical - Power: Per SFO
Communications/ADP: Per SFO
Acoustic Separation (STC): Per SFO
Interior Finishes: Per Appendix H Intericr Room Finish Schedule
Floors: ‘
Base:
Walls:
Celiings:
Ceiling Heights:
Doors:
Exterior - Hardware Sets:
Interior - Hardware Set: Per Appendix | Door and Hardware Schedule
Special Requirements:
Tenant Security:
Special Construction:
Walls
Cellings
Other
Additional Requirements:
Casework (builtin):
Specialties (built in):
Equipment (built in):
Furniture (Government Furnished):

Remarks:

Adjacency:
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United States Department of Justice
immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 6

Support Workstation {joint-use)
RAFACS, CIS, shared fax, printers, etc.
(Law Library, A-File Room, etc.)

Square Footage: 50

E ]
§ & "

g’ -p*

PRINTER

5 .
: j w
S :
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United Stales Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 9 - A-File Room

(Records and Information), Litigation

Filing Room

Square Footage: Varies

Space Classification: Office/SP-3A
Normal Occupancy: Daily, 8-10 hours
HVAC Requirements: Per SFO
?’lumbing Requirements:

Electrical - Lighting (fc): Per SFO
Electrical - Power: Per SFO
Communications/ADP: Per SFO
Acoustic Separation (STC): Per SFO, or 45
Interior Finishes: Per Appendix H Interior Room Finish Schedule
Floors:

Base:

Walls:

Ceilings:

Ceiling Helghts:

Doors:

Exterior - Hardware Sets:
Interior - Hardware Set:

Per Appendix | Door and Hardware Schedule

Special Requirements: Solld core wood door

Tenant Security:

Special Construction:

Walls Slab to slab construction - wire mesh not required
Ceilings Minimum ceiling clearance of 9’

Other 150 Ib. per sq. fL. fioor load

Additional Requirements:
Casework (builtin):
Specialties {built in):
Equipment (built in):

Furniture (Government Fumnished):

Remarks: Use formuta: (total number of files/648) {18) = Square footage required. This formula assumes 3 files per inch, 36" wide

shelf unit, and 6 shelves high for a total shelf capacity of 6438 files. Ralio of total space 1o file shelf unit is 18 square feel. (Shelving unit

calculation used is the standard 10 be applied.)

Adjacency:
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS

FOR DISTRICT AND SUB-OFFICES
Design Number: 10 «~ Public Waiting Square Footage: 10 Sq. ft. per maximum number of
Room visitors at any given time ‘
Space Classification: Office
Normal Occupancy: Daily, 8-10 hours
HVAC Requirements: Per SFO or separately zoned HVAC with thermostal
Plumbing Requirements:
Electrical - Lighting (fc): Dimmer Switch
Electrical - Powar: Per SFO
Communications/ADP: Public Announcement system, loudspeakers
Acoustic Separation (STC): Per SFO
Interior Finishes: Per Appendix H Interior Room Finish Schedule
Floors:
Bage: ) s
Walls: Semi-Rigid vinyl/acrylic alloy walt covering
Ceilings:
Ceiling Heights:
Doors:
Exterior - Hardware Sets:
Interior - Hardware Set: Mortised lockset, commercial grade
Special Reguirements: Pair of glass doars with top and bottom fiushbolts
Tenant Security: PIR sensors per plan
Speclal Construction:
Walls
) Ceilings
Other
Additional Requirements:
Casework {built in):
Specialties (built in):
Equipment (built in):

Furniture (Government Furnished):

Remarks: Provide and install cable television or satellite dish and cable system

Adjacency: Should be adjacen! to Public Contact Counter and Visitor Restrooms
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United States Department of Justice

Immigration and Naturalization Service

SPACE ALLOCATION STANDARDS

FOR DISTRICT AND SUB-OFFICES

Design Number: 18 - Technicai Square Footage: 200

Equipment Room

Space Classification: Office

Normal Occupancy: Daity, 8-10 hours

HVAC Requirements: Per SFQ

Plumbing Requirements:

Electrical - Lighting {fc): Per SFO

Electrical - Power: Per SFO

Communications/ADP: Per SFO

Acoustic Separation (STC): Per SFO

Interior Finishes: Per Appendix H Interfor Room Finish Schedule
Floors:

Base:

Walls:

Ceilings:

Cetling Heights:

Doors: Per Appendix | Doar and Hardware Schedule
Exterior - Hardware Sets:

interior - Hardware Set;

Special Requirements: ' Solid core wood door. Mechanicaj push button, electronic stand afone, or

card reader access control portal lock.

Tenant Security:
Special Construction:
Walls Slab to slab parlitions or other secure method
Ceilings
* Other
Additional Requirements:
Casework {built in):
Specialties (built in):
Equipment (built in):
Fumiture (Government Furnished):

Remarks:

Adjacency:













United States Department of Justice

Immigration and Naturalization Service

SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 21 = Multipurpose -

Enforcement Room

Square Footage: Min. 200
12 sq. ft. per enforcement officer per peak shift

Space Classification:

Office

Normal Occupancy:

Daily, 8-10 hours

HVAC Requirements:

Separately zoned HVAC with thermostat

Plumbing Requirements:

Electrical - Lighting (fc): Per SFO

Electrical - Power; STU-1! equipment dedicated phone/fax line
Communications/ADP: Per SFO

Acoustic Separation (STC): STC 45 Minimum

Interior Finishes:
Floors:

Base:

Walls:

Ceilings:

Ceiling Heights:

Per Appendix H Interior Room Finish Schedule

Doors:
Exierior - Hardware Sets:
Intenor - Hardware Set:

Special Requirements:

Mechanical pushbutton, electronic stand-alone or card reader access
control portal lock
Solid core wood door with pneumatic door closure

Tenant Security:

PIR sensor per plan

Special Construction:
Walls

Ceilings

Other

Additional Requirements:
Casework (built in):
Specialties (built in):
Equipment (built in):

Fu_mlture (Government Fumished):

Remarks:

Adjacency: Mulfipurpose Enforcement Room should be adjacent lo Investigations and Detention. K possible, Investigations and

Detention te be located on same floor with the Mullipurpose Enforcement Room between them,
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 24 - Interview Room
(Inv., D&D, Ins.)/Video Teleconference

Square Footage: 150

Room

Space Classification: Office

Normal Occupancy: Daily, 8-10 hours
HVAC Requirements: Per SFO
Plumbing Requirements:

Electrical - Lighting {fc): Per SFO
Electrical - Power: Per SFO

Communications/ADP:

Adequale power drops for consensual monitoring equipment. include
appropriate oultlets for teleconferencing equipment. Telephone jack.

Acoustic Separation (STC):

STC 45

Interior Finishes:
Floors; -

Base:

Walls:

Ceilings:

Ceiling Heights:

Per Appendix H Interior Room Finish Schedule

Doors:
Exterior - Hardware Sets:
Interior - Hardware Set:

Per Appendix | Door and Hardware Schedule with double-sided cylindrical

Lock
Spetial Requirements: Solid core wood dot;r
Tenant Security: Duress alarm, CCTV
Special Construction:
Walls
Ceilings <
Other Sidetight (adjacent to door) constructed of up to 20 sq. fi. of 1/4"

tempered glass and 2" metal frame with welded corners.

Additional Requirements:
Casework (built in):
Specialties (built in):
Equipment (built in):

Furniture (Government Furnished):

Sidelight to include adjustable window blinds

Remarks:

Adjacency:
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 26 - Physical Fitness Square Footage: Min. 300
Room 28q. ft. per employee

"Space Classification: Office/SP-5A

Normal Occupancy: Daily, 8-10 hours

HVAC Requirements: Separately zoned HVAC

Plumbing Requirements:

Electrical - Lighting (fc): ‘ Per SFO

Electrical - Power: Per SFO

Communications/ADP: Per SFO

Acoustic Separation (STC): STC 45 minirnum

interior Finishes: Per Appendix H interiar Room Finish Schadule
Floors:

Base:

Walls:

Ceilings:

Celling Heights:

Doors:

Exterior - Hardware Sets:

Interior — Hardware Set: * Per Appendix | Door and Hardware Schedule
Special Requirements; Solid core wood door with pneumalic door closure

Tenant Security:

Special Construction:
- Walls

Ceilings

Other

Additional Requirements:
Casework (built in);
Equipment (built in):

Furniture {(Government Furnished):

Remarks:

Adjacency: Next lo Locker Rooms
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS

FOR DISTRICY AND SUB-OFFICES

Design Number: 29 — Alien Processing Room Square Footage: Varies

Space Classification: SP-3A

Normal Occupancy: Daily, 8-10 hours

HVAC Requirements: Per SFO

Plumbing Requirements:

Electrical - Lighting (fc): Per SFO

Electrical - Power: Per SFO

Communications/ADP: Per SFO

Acoustic Separation (STC): Per SFO

Interior Finishes: Per Appendix H Ihlerior Room Finish Schedule
Floors:

Base:

Walis:

Ceilings:

Ceiling Heights:

Doors:

Exterior - Hardware Sets:

Interior - Hardware Set: Per Appendix D INS Hold Room Specifications
Special Requirements:

Tenant Security:

Special Construction:

Walls Per Appendix D Hold Room Specifications
Ceilings Per Appendix 0 Hold Room Specifications
Cther : Per Appendix D Hold Room Specifications
Additional Requirements:

Casework (built in):

Specialties (bullt in):

Equipment {(built in):

Furniture {Government Furnished):

Remarks; Wnere ducts, registers, and other openings greater than 96 sq. inches penetrate the secure area, they shalt be equipped
with a screen constructed of 9-11 gauge expanded steel mesh secureiy balted or riveled to the sides of the opening

Adjacency: Must be adjacent to Hold Rooms, Deportation and Detention Unil, and Investigations Unit and separale secured access
away from public areas
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United Sfates Department of Justice

Immigration and Naturalization Service

SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 34- Security Screening

Square Footage: 280

Space Classification: Office

Normaf Occupancy: Daily, 8-10 hours
HVAC Requirements: Per SFO
Plumbing Requirements:

Electrical - Lighting (fc): Per SFO

Electrical - Power:

Electrica) pullels required for magnetometer, x-ray scanner

Communications/ADP:

Per SFO

Acoustic Separation (STC):

Per SFO

Interior Finishes:
Floors:

Base:

Walls:

Ceilings:

Ceiling Heights:

Per Appendix H Interdor Room Finish Schedufe

Doors:

Exterior - Hardware Sets:
Interior - Hardware Set:
Speciai Requirements:

Per Appendix | Door and Hardware Schedule
Per SFO

Tenant Security:

Special Construction:
Walls

Ceilings

Other

Clear vision bariier on egress side

Additional Requirements:
Casework (built in):
Specialties (built in):
Equipment (built in}:

Clear vision barrier between public entrance and public exit

Furniture (Government Furnished):

Remarks:

Adjacency:
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United States Department of Justice
Immigration and Naturatization Service
SPACE ALLOCATION STANDARDS

FOR DISTRICT AND SUB-OFFICES
Design Number: 34 Square Footage: 280
Security Screening
Office
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: S-3- Visitor Restrooms

Square Footage: Varies, Min. 170

Space Classification: SP-1B

Normal Occupancy: Daily, 8-1C hours

HVAC Requirements: Per SFO

Plumbing Requirements: Per SFO

Electrical - Lighting (fc): Per SFO

Electrical - Power: Per SFO

Communications/ADP: Per SFO

Acoustic Separation {(STC): Per SFO

Interior Finishes: Per Appendix H Interior Room Finish Schedule

Floors:

Base:

Watls: Ceramic tile floors and wainscoting, the lop of the lile shall extend 1o &'
Above floor finish; Provide 13 0z. Vinyl fabric wall covering from top of
Ceramic tile to ceiling

Ceilings:

Ceiling Heights:

Doors:

Exterior - Hardware Sets:

Interior - Hardware Set: Push/puli closer

Special Requirements: Sclid core wood door

Tenant Security: PIR sensor per plan

Spectal Construction:

Walls

Ceilings

Other

Additional Requirements:
Casework (built in):
Specialties {built in):
Equipment {built in):

Counter for changing babies

Furniture (Government Fumished):

Remarks: One for each gender. Satisfactory security, however, construction should be designed to eliminale concealment areas

for documents, drugs, weapons, or other contraband in the ceiling, walls, or receptacles.

Adjacency: Should be adjacent to Public Waiting Room and Public Counter Area.
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United States Department of Justice

Immigration and Naturalization Service

SPACE ALLOCATION STANDARDS

FOR DISTRICT AND SUB-OFFICES

Design Number: $-6 Male/Female Hold Square Footage: Min. 80 sq. ft. for 7 detainees,

Rooms For occupancy of 7 and above: 7 sq. ft. per detainee. 5 sq. ft. is
allowed for the toilet fixture and 25 sq. ft. for an accessible
turning radius.

Space Classification: SP-3A

Normal Occupancy: Daily, 8-10 hours

HVAC Requirements: Per Appendix D INS Hold Room Specifications N

Plumbing Requirements: Per Appendix D INS Hold Room Specifications

Electrical - Lighting (fc): Per Appendix D INS Hold Room Specifications

Electrical - Power: . Per Appendix D INS Hold Room Specifications

Communications/ADP: Per Appendix D INS Hold Room Specifications X

Acoustic Separation (STC): Per Appendix D INS Hold Room Specifications

Interior Finishes: Per Appendix D INS Hold Room Specifications

Floors:

Base:

Walls:

Ceilings:

Ceiling Heights:

Doors:

Exterior - Hardware Sets:

Interior - Hardware Set: Per Appendix D INS Hold Room Specifications

Special Requirements:

Tenant Security: CCTV per hold room

Special Construction:

Walls

Ceilings

Other

Additional Requirements:

Casework (built in);
. Specialties (built in):

Equipment (built in): Signage stating maximum occupancy
Furniture (Government Furnished}:

Remarks: Additional tollets tc be pmwded depending on occupancy. 1 lelephone to be alloited for every 25 detainees
Allow 7 unencumbered square feet per detainee.

Adjacency: Adjacent to Holding Rooms ang Alien Processing Area
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United States Department of Justice

Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES
Design Number: S-6 Square Footage: Min. 80 sq. ft.
Male/Female Hold Rooms for 7 detainees. For occupancy
SP-3A of 7 and above, allow 7 sq. ft. per
g detainee. 5 sq. ft. for the toilet
fixture and 25 sq. ft. for an
accessible turning radius.
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United States Depariment of Justice
tmmigration and Naturalization Setvice
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB.OFFICES

Design Number: S-11- Multipurpose
Hearing Rooms

Square Footage: Min. 350, Max. 500

Space Classification: SP-5A

Normal Occupancy: Daily, 8-10 hours

HVAC Requirements: Separately zoned HVAC with thermostat
Plumbing Requirements: - Per SFOQ

Electrical - Lighting (fc): Per SFO

Electrical - Power: Per SFO

Communications/ADP: Minimum of two telephone lines
Acoustic Separation (STC): STC45

Interior Finishes:
Floors:

Base:

Walls:

Cellings:

Cefling Heights:

Per Appendix H interior Room Finish Schedule

Doors:
Exterior - Hardware Sets:
Interior - Hardware Set.

Special Reguirements:

Mechanical push button, electronic stangd-alone or card reader access
controf portal locks
Sclid core wood door

Tenant Security:

Duress alarm, location to be determined

Special Construction:
Walls

Ceilings

Other

Additional Requirements:
Casework (built in):

- Specialties (built in):
Equipment (buit In):

Fumniture (Government Furnished):

Remarks: Duress alarm localion should be in close proximity of judge’s area.

Adjacency: Near Deportation and Cetention Unit




United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: 8-11 Square Footage: Min. 350,
Multi - purpose Max. 500
SP-5A

14'-6"

25'-0"
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Furniture (Government Furnished):

Remarks: Weapons must be segregated from ammunition and must also be segregated by program within the firearms/ammunition

slorage. The vault or storage room may be subdivided to accommodate mulliple program storage requirements. Any such subdivision

shall conform to the construction specifications outlined in the Construction Requirements for Armories, Appendix G shall be further

subdivided 1o maintain segregation of firearms and ammunilion utilizing the same specifications listed. The door {0 each program's

storage area shall be equipped wilh a high security lock over which they have sole control of any key or access. Refer to Appendix |

Door and Hardware Schedules for lock and hardware specifications.

Adjacency: Not to be accessed through secure detainee occupied areas
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_United States Department of Justice
immigration and Naturalization Service
SPACE ALLOCATION STANDARDS

FOR DISTRICT AND SUB-OFFICES

Design Number: S-15 Square Footage: Varies

Men's/Women's Locker Room
SP-1B 133"

32’ 5"
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES

Design Number: $-19 - Sallyport

Square Footage: 1,560 min. for bus as INS Standard, 600 min.
for van if preferred

Space Classification: SP-6
Normal Occupancy: Daify, 8-10 hours
HVAC Requirements: Per SFO

Plumbing Requirements:

Hose bib and ftoor drain (frost free if required)

Electrical - Lighting (fc):

Instant on lighting with a light level of 30 foot candles

Electrical - Power: Per SFO
Communications/ADP: Per SFO
Acoustic Separation {STC): Per SFO

Interior Finishes:
Floors:

Base:

Walls:

Ceilings:

Ceifing Heights:

Sealed concrete or bituminous paving

Doors:
Exterior - Hardware Sels:
Interior - Hardware Set

Special Requirements:

Mechanical pushbutton, electronic stand-alone or card reader access
Control portal lock
12' wide mechanically operated lockable gate

Tenant Security: CCTV per plan

Special Construction:

Walls

Ceilings

Other Space must be secured with a chain link fence o be atlached lo

underside of metal canopy cover. Sewage dump station to be provided
where atlowed.

Additional Requirements:
Casework (built in):
Specialties (built in):
Equipment (built in):

Furniture (Government Furnished):

Remarks: Privacy screening to be provided as required, Anti-climb mesh on inside of fence and gate. Space shall be (ocaleg

within the secure government vehicle parking area. A drive through sallyporl is preferred but is not required.

Adjacency: Bus must have clear entrance to Sailyport and direct, protected access to the

D&D Area (dedicaled efevator if on other than the ground floor). The entrance to the Sallypont must be paved with an adequate

thickness and composition to support the weight of the van or bus that will use the facifity. Geometric features and clearances,

including the inside and culside tuming radius for the vehicles will be provided to GSA depending on the vehicles owned or used by the

INS. The approach and exit mus! be clearly marked and wheel stops provided.
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United States Department of Justice
Immigration and Naturalization Service
SPACE ALLOCATION STANDARDS
FOR DISTRICT AND SUB-OFFICES
Design Number: §-19 Square Footage: 1, 560 min. for bus
Sallypot  SP-6 600 min. for van
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HARDWARE SCHEDULE

INS SPACE ALLOCATION STANDARDS

HARDWARE SETS
01

Mortised Lockset, Commercial Grade

Hinges

Silencer (As Required)
Closer (As Required)
Stop (As Required)

01A

Mortised Lockset, Commercial Grade

Hinges

Silencer (As Required)
Closer {As Required)
Stop (As Required
Flushbolt at Inactive Leaf

02

Lockset

Hinges

Silencer (As Required)
Closer (As Required)
Stop (As Required)

03

Passage Set
Hinges
Silencer
Closer

Stop

04

Electronic Lock with Pushbutton
Hinges

Silencer (As Required)

Closer (As Required)

Stop (As Required)

05

Keyless Entry

Emergency Access Hardware
Stop (As Required)

06

Keyless Entry

Hinges

Stop (As Required)
Closer (As Required)
Silencers (As Required)
Specifications

181

07
Push/Pull
Closer
Hinges
Stop
Silencers

O7A
Push/Pull
Closer
Hinges

Stop
Silencers
Keyless Entry

08

Deadbolt

Mortised Lockset
Hinges

Silencer (As Required)
Closer {As Required)
Stop (As Required)

09

Mortised Lockset, Commercial Grade
(Bottom only)

Hinges (Top and Bottom)

Flushbolt (Top Only)

Stop (Top and Bottom)

10

Mortised Lockset, Commercial Grade
Electronic Lock with Pushbutton
Push/Pull

Closer

Silencers

Hinges

10A

Mortised Lockset, Commercial Grade
Flushbolt at Inactive leaf

Push/Pull

Closer

Silencers

Hinges

1
See Hold Room/No Contact Visitation

12

Cylinder only, remainder of hardware by door
manufacturer
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Special Requirements
DHS: ICE, DRO, O1
SFO

The following documents are attached hereto and incorporated by reference:

Attachment 1 - Special Requirements ICE, DRO and OI pp. D-1 ~ D-9.
Attachment 2 — Space Location Description, ICE, DRO, & OI pp. E-1 — E-20.
Attachment 3 ~ Common Function Space pp.42 - 110.

Attachment 4 — Administrative Support Space pp. 112 —158.

Attachment 5 — Interior Room Finish Schedule pp.169 -181.
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Market Survey Itinerary
Confidential for Government Representatives Only

DHS-ICE City: Warwick Thursday, August 17, 2017

Delineated Area: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston
Usable Sq. Ft.
= ; Rentable: TBD
Minimum: 20,579 (office)
Usable Sq. Ft. 20,579 (total) Total Parking .
PR Required: 130 Secured Parking Spaces

Contact Name Agency Telephone # Cell # Email
Mark Shinto GSA 617-565-6507 Mark.Shinto@gsa.gov
Andrew Forbes GSA 617-283-4350 Andrew Forbes@gsa.gov
Richard Corley engs; L ang 202-719-6727 RS- o
LaSalle
Jones Lang .
Sean Lynch i 617-316-6488 | (D) (0] BN
Matthew Holtzman DHS-ICE [ (b)(6) |

Thursday, August 17, 2017

Time Location to Survey Contact Name Information Notes
Current Location: Thomas J. McNaughton
: VAS Real . .
1 9:00 AM 1 International Way Meeting Location
Warwick, RI verizon.net
Paul Hood
Mashapaug Commons CBRE Broker to shoyv space:
2 | 10:15AM 77 Reservoir Ave e AR,
: Provid RI Suite 900 Paolino Properties
rovidence, Washiniton, DC 20001 [ (b)) |

Jamie Scruggs

2 Broker to show space:
Government Lease Advisors, Inc. :
3 11:00 AM 487 Jefferson Boulevard Washington DC Leeds Mitchell IV

Wanydcic: R ovleaseadvisors.com
-H1 : B @mgcommercial.com
4 11:45 AM 662 Warwick Avenue pencer Merri Broker to show space:

Warwick, Rl 02888 Brookwood Capital Partners Jeff Butler
400 North Street Re/Max — Butler Group
Suite 112

Raleigh, NC 27603







Market Survey Itinerary
Confidential for Government Representatives Only

Project Location Date of Survey

Agency Name

DHS-ICE City: Warwick Thursday, August 17, 2017

Project Requirements

Delineated Area: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston

Usable Sq. FL. Rentable: TBD

Minimum: 20,579 (office)

Usable Sq. Ft. 20,579 (total) Total Parking .
s Required: 130 Secured Parking Spaces

Government Representatives’ Contact Information

Contact Name Agency Telephone # Cell # Email
Mark Shinto GSA 617-565-6507 Mark Shinto@gsa.gov
Andrew Forbes GSA 617-283-4350 Andrew.Forbes@gsa.gov
Richard Corley Hanes Lo 202-719-6727 RIS con
LaSalle
Jones Lang z
Sean Lynch LaSalle 617-316-6488 -amijll.com
Vatthow Holzman oisior | NG [ ®©

Meeting Time, Location and Interested Parties’ Contact Information

Thursday, August 17, 2017
Time Location to Survey Contact Name Information Notes
Current Location: Thomas J. McNaughton
’ VAS Realty : .
1 9:00 AM 1 International Way Meeting Location
Warwick, RI verizon.net
Paul Hood
Mashapaug Commons SERE Broke/g';% shzw Spaie:
2 | 10:15AM 77 Reservoir Ave AT omel iy Hhurtima
) Providence. RI Suite 900 Paolino Properties
: Washington, DC 20001 401-274-6611
Governmii?iieasscél;\gg\f}sors Inc Biokel Io:Siewapace;
s 487 Jefferson Boulevard 3 T Leeds Mitchell IV
3 11:15 AM . Washington DC
seAMER, 1 -govleaseadvisors com R0t-1={~<700
' Bl @mgcommercial.com
L) ©6) |




12:00 PM

662 Warwick Avenue
Warwick, RI 02888

Spencer Merritt
Brookwood Capital Partners
400 North Street
Suite 112
Raleigh, NC 27603

202) 420-1330
brookwoodcp.com

Broker to show space:
Jeff Butler
Re/Max — Butler Group
401-742-3448.




MEMO TO THE FILE

TO: EDGAR DELGADO, Zonal Contracting Officer

FROM: STEVEN SMITH, Regional Program Manager
MARK SHINTO, Contracting Officer’s Representative

RE: Change in Module via Modification from 2 to 3 (C.4.1.5)
PROJECT NUMBER: 7RI12043

TASK ORDER: GS-P-00-17-BQ-0146

LOCATION: Warwick, RI

AGENCY: US Immigration & Customs Enforcement (ICE)

The program team including the RPM, and NCOR are submitting this memo to the ZCO for and in
consideration of modifying existing task order GS-P-00-17-BQ-0146, awarded to Jones Lang LaSalle
Americas, Inc, from Module 2 to Module 3 by use of GLS contract language C.4.1.5:

GLS Contract C.4.1.5. Changes to a Task Order after Issuance of Task Order

1. After receipt of a task order, changes to any of the following require a modification to the task
order:

a) Change in Module prior to Lease award;

BACKGROUND

On April 28, 2017, Jones Lang LaSalle Americas, Inc, was awarded task order GS-P-00-17-BQ-0146 to
procure module 2 (Programming & Acquisition Services) in Warwick, RI for the US Immigration &
Customs Enforcement (ICE).

GS-P-00-17-BQ-0146 to procure Module 5 (requirements development, lease acquisition, and post
award services), in Warwick, RI for Immigration & Customs Enforcement (ICE). On June 20, 2016, the
Zonal Contracting Officer was notified of an error and oversight made on the Broker Project Summary
sheet. The requesting Contracting Officer's Representative had intended to request a Module 1, but when
he was unable to locate the appropriate MSA using the MSA Tool, he selected “No MSA,” which defaulted
to a Module 5. The COR, RPM, and NCOR have discussed how this oversight could have occurred in the
GREX system but do not believe that this should impact the awardee. The task orders were awarded to
CBRE, Inc using the procedures set forth for task orders F.3.(2)(a) via fair opportunity for orders with net
commission under $150,000.00. While the contract and admin guide allow for a change in module,
programmatically it has been presented as part of the GLS Zonal Training and guidance that this should
only be used in very rare instances - this is a very rare instance.

Rationale:

CBRE is performing requirements, lease acquisition, and post award services under task orders
GS-P-17-BQ-0146 for the ICE in Warwick, RI. To ensure the efficiency of this project, a modification to
change the module will allow the project delivery team to be assured of completion of the requirements
development, lease acquisition, and post award services in a timely manner. CBRE is already familiar
with the current lease, has completed the draft schedule, market objectives, drafted the advertisement, and
market research. It is imperative to note that the market is very tough so the broker had to do substantial work
in the market research phase. If the task orders were to get cancelled, there is the potential that another



broker would have to expend time to research and analyze the current lease as well as the local market.
This duplication of effort is likely to result in unacceptable delays to the project’s completion schedule.
Additionally, there would be significant rework to cancel or terminate the task order within GREX, the
system of record. In the event this task order was required to be canceled or terminated for any reason,
all of the work completed thus far by the Government would need to be duplicated. For the
aforementioned reasons, the program team is recommending to the Zonal Contracting Officer to modify
the task orders, in accordance with the contract clause C.4.1.5.

Authority:
FAR 16.505(b)2(c) and GLS Contract Section F.3.(4)(c) The order must be issued on a sole-source basis

in the interest of economy and efficiency because it is a logical follow-on to an order already issued under
the contract, provided that all awardees were given a fair opportunity to be considered for the original
order.



GENERAL SERVICES ADMINISTRATION

REGION 1-NEW ENGLAND
A
G S MEMORANDUM
TO: Lease File LRI00279
FROM: Mark Shinto

Lease Contracting Officer
DATE: Mazch 14, 2019

SUBJECT: A fully executed Lease was hand delivered to John/Bob Clark on October 24, 2018 -

0O URGENT FOR REVIEW O PLEASE COMMENT [ PLEASE REPLY

NOTES/COMMENTS:

Bob Clark picked up a fully executed Lease at 10 Causeway Street, Boston, MA on Qctober 24, 2018

Date: "!R 1§ 2815

ease Contracting Officer



PBS Standard Milestone Report

Date of Report::6/4/2017
Agency::US Immigration and Customs
Enforcement
Customer Name:: Matthew Holtzman Phone Number: | SIS Email:
Project Location:: Warwick, Rl Address:
Building Name:: TBD
Planned Start Date: Project Number::7RI2043
Planned Completion Date: Lease Number:: TBD
PBS Point of Contact:: Maureen Payton Phone Number::202-719-5619 Email:
Baseline Planned Actual
Task Estimated Completion Completion Comme
Completion Date Date Date

Customer Request 4/13/2017 4/13/2017 4/13/2017
RWA Funds in Place for Prospectus Projects N/A
Acquisition Plan Finalized 4/11/2017 4/11/2017
Initial Financial Assessment with Signed Customer Draft OA 4/3/2017 4/3/2017
Requirements Finalized 4/13/2017 4/13/2017
Issuance/Award date of Task Order 4/13/2017 4/28/2017
Task Order Notice to Proceed 4/28/2017
Requirements Finalized 4/13/2017 |
Advertisement 6/16/2017 6/16/2017 Second Ad posted 12/1/2017 - chang
Market Survey Report Approval 9/7/2017 9/7/2017
Transmittal of Solicitation Package 9/18/2017 9/18/2017
Receipt of Initial Offers 10/11/2017 10/11/2017
Final Proposal Revisions Received 4/30/2018 4/30/2018
Price Negotiation Memorandum Approved 7/27/2018
Signed OA Document for Award 8/27/2018
Lease Award 10/31/2018
Lease Term Commencement 4/30/2019
Occupancy 5/1/2019 Task Order EOI
Task Order Required Delivery Date (required 30 Days after
Occupancy) 7/1/2019 Task Oder RDI

Task Order Completion Date

General Notes:




maureen.ezeike@gsa.gov

bnts

ing term to 15 full, 10 years firm

D: 5/1/2019

D 7/1/2019




Please note: The projected schedule will be reliant upon timely completion of the above tasks by both the GSA, tenant agency, and contractor.










PRICE NEGOTIATION MEMORANDUM AND
RECORD OF AWARD DECISION

PROJECT NO. 7RI12043
LEASE NO. GS-01P-LRIXXXXX
U.S. Immigration and Customs Enforcement
Warwick, Rl

BACKGROUND AND REQUIREMENT

GSA currently leases 30,000 rentable square feet (“RSF”) 29,204 ANSI/BOMA office area square
feet (“ABOA SF”) of office and related space for U.S. Immigration and Customs Enforcement
(ICE) at 1 International Way in Warwick, Rhode Island under Lease No. LRI04549 that expires
April 30, 2019.

U.S Immigration and Customs Enforcement requires 20,579 ABOA square feet of office and
related space in Warwick, Rhode Island. The term is for fifteen (15) years, ten (10) years firm.
The offered space must meet Government requirements for fire and life safety and
accessibility. Thirty-Four (34) surface/outside reserved parking spaces are required for this
procurement

On April 28, 2017, Jones Lang LaSalle Americas, Inc. (JLL) received task order
#GS-P-00-17-BQ-0146 from the General Services Administration with the above request.

Specialized requirements include exterior covered, fenced sally port, room for two storage
containers located in parking area outside of building (each container occupies approximately
320 sf each), and offered space and parking must be 24/7 accessible. There is no suitable,
federally controlled space to house this requirement.

The Government’s objective is to acquire suitable space from a responsible source to house the
ICE in accordance with all federal procurement regulations and GSA policies. The lease terms

will be negotiated at a rental rate consistent with current market conditions at a fair and
reasonable price.

METHOD

Full and Open Competition

PNM Project # 7R12043



ADVERTISEMENT AND MARKET SURVEY INFORMATION

GSA posted an advertisement on the Federal Business Opportunities website (FBO) from June
16, 2017 through July 10, 2017. The delineated area was defined within with the following
boundaries: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston, Rhode
Island. There were six (6) expressions of interest received following the FBO advertisement. Of
the 6 expressions of interest received it was determined that only 4 building met the agency
requirements.

Thomas J. McNaughton

VAS Realty
_ Current Location:
IEIEN <rizon.net

1 International Way

Warwick, RI

Paul Hood
CBRE
750 9th Street, NW Mashapaug Commons
Suite 900 ' 77 Reservoir Ave
Washington, DC 20001 Providence, RI

Jamie Scruggs

Government Lease Advisors, Inc.
Washington DC 487 Jefferson Boulevard
Warwick, Rl

B sovieaseadvisors.com

Alden Anderson
CBRE/New England
One Financial Plaza
14th Floor
Providence, Rl 02903
443 Jefferson Boulevard

IEEIEE b e ne.com Warwick, Rl

Robert Clark

Cape Moraine LLC
26260 Devonshire Ct.
Unit 101

Bonita Springs, FL 34134
(508) 284-6967

| NG @ comcast net

PNM Project # 7R12043



GSA posted an advertisement on the Federal Business Opportunities website (FBO) from
December 1, 2017 through December 18, 2017 amending the term from 10 years, 7 years firm
to 15 years, 10 years firm. The delineated area was defined within with the following
boundaries: City Limits of Warwick, Johnston, Providence, Pawtucket, and Cranston, Rhode
Island.

MARKET SURVEY

GSA conducted a market survey on August 17, 2017. The Government representatives
surveyed four buildings, of which three were determined to meet, or were capable of meeting,
the Government’s requirements.

Two buildings became unavailable soon after submitting their expressions of interest. One
building was deemed to be too close to residential homes which would not meet the agency’s
requirements.

The full market survey report is in the project file.

REQUEST FOR LEASE PROPOSALS

The Request for Lease Proposals (RLP) No. 7RI2043 was sent to the ICE representative for
concurrence on June 1, 2017. The agency concurred with the RLP package on July 19, 2017.
GSA sent the final RLP package via email to VAS Realty, Government Lease Advisors Inc., and
CBRE/ New England on September 15, 2017 with a due date for initial offers on October 9, 2017
at 5:00 p.m., Eastern Time.

RLP AMENDMENTS

No. 1 —issued September 29, 2017 to VAS Realty for extending initial offer due date

No. 2 —issued February 22, 2018 to VAS Realty and Cape Moraine LLC for firm term changed
from 7 years to 10 years.

No. 3 —issued July 9, 2018 to VAS Realty and Cape Moraine LLC for changed parking spaces
from 130 surface/outside parking to 34 surface/outside parking spaces.
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NEGOTIATION OBIJECTIVES

The following negotiation objectives were prepared during pre-solicitation using information
from CoStar, GSA Comparables, JLL Research, and market knowledge from Sean Lynch, the local
markets JLL broker representative. A Bullseye report was not received for this project since
Warwick, Rl is not considered to be within a major metropolitan area.

ITEM
Shell Rental Rate (RSF)

Base Cost of Service (RSF)

Tl Amortization Interest
Rate

BSAC Amortization
Interest Rate

Tenant Improvement Rate
(RSF)

BSAC Rate (RSF)

Full Service Rental Rate
(year 1)

Hourly Overtime Rate

($/hr)

OFFERS RECEIVED
GSA received timely initial offers from the following:
Offeror One: Cape Moraine, LLC, October 11, 2017 (RREF 443 Jefferson Boulevard, LLC)

Offeror Two: VAS Realty, September 18, 2017
Offeror Three: Government Lease Advisors, Inc., Inc., October 11, 2017

RECORD OF NEGOTIATIONS:

Offeror One

Negotiations were conducted by Government Representative Richard Corley and Maureen
Payton, Broker Contractor under the advisement of Mark Shinto, GSA Lease Contracting Officer:

Cape Moraine, LLC
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Robert Clark

Cape Moraine, LLC

IR corc:st.net

443 Jefferson

Cape Moraine, LLC
Item

443 Jefferson Blvd.
Warwick, Rl 02886

Shell Rental Rate/RSF

Base Cost of
Services/RSF

TI Amortization Interest
Rate (%)

BSAC Amortization
Interest Rate (%)

Tenant Improvement
Rate/RSF

BSAC Rate/RSF

Fully Serviced Rental
Rate — Firm Term/RSF

Fully Serviced Rental
Rate — Soft Term/RSF

Market Midpoint/RSF

Other Objectives:

Tl Overhead Fees -
Lessor PM

Tl Overhead Fees — A/E

Hourly Overtime
Rate/Hr)

Adjustment for Vacant
Premises/ABOA SF

Free Rent (# of months)

Present Value/ABOA SF

On March 9, 2018, RREF 443 Jefferson Boulevard, LLC, the original offeror of 443 Jefferson Blvd.
advised that the ownership was focused on selling the building rather than leasing. Cape
Moraine, LLC advised they were looking to obtain a purchase agreement from the new
ownership upon the sale being finalized in order to offer 443 Jefferson Blvd.
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The initial offer was submitted by Cape Moraine, LLC. on April 20, 2018. The Landlord offered
20,579 ABOA SF (not including Common Area Factor) and 24,077 RSF on the ground floor of the
building with 130 reserved parking spaces. The initial offer was not technically acceptable. A
clarification letter with detailed errors and request for clarification was provided to the offeror
showcasing the following:

MISSING or INCOMPLETE ITEMS

1. No Rent Concessions
2. RLP Exhibit A, Standard Lease GSA Form L100
a. Please initial the bottom of each page within the exhibit
3. Zoning Compliance
a. Per RLP Par. 3.06(D), please provide proof that the property is compliant with local
zoning laws.
List or map of amenities
Letter of negotiation authority
Letter of commitment of funds
Energy Star Label or list of cost-effective energy improvements
Floor Plans
a. Per RLP Par. 3.06(0), please provide an AutoCAD file in .dwg format of the offered space
and a PDF floor plan of the offered space.
9. Commission Agreement
10. RLP Exhibit I, Fire Protection & Life Safety Evaluation (Form 12000)
a. Per RLP Par. 3.06(J), please submit information that confirms this building meets the
Government’s Fire Life Safety standards.
11. Certificate of Occupancy
12. Parking plan
a. On your site plan or any other visual depiction, please indicate which spaces will be
reserved and secured for the tenant agency’s use. If you cannot provide a visual, per RLP
Par. 3.06(L), please provide a narrative of how the parking requirement will be met.

N v

On April 24, 2018, GSA and JLL began conversation with the offeror to discuss missing items in
the offer. Maureen Payton conducted a call with the offeror to discuss documents needed with
submission as soon as possible.

On June 12, 2018, GSA and JLL received Cape Moraine, LLC's revised offer via Email. Upon
review of the offer, Maureen Payton confirmed the submission of missing and incomplete
documents. The revised offer was not technically acceptable.

Maureen Payton sent Cape Moraine, LLC the Request for Final Proposal Revisions letter on July
9, 2018. The letter included a due date for FPR of July 17, 2018 by 5:00 p.m. Eastern Time. On
July 9, 2018 JLL conducted a call with the offeror prior to submitting Final Proposal Revisions to
assure the offeror understood all items needing clarification.
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GSA and JLL received Cape Moraine, LLC FPR timely on July 17, 2018. Changes in the FPR include
a change of parking spaces 130 to 34 parking spaces. The FPR WAS acceptable and the Present
Value rate was $40.34 per ABOA SF.

Offeror Two

Negotiations were conducted by Government Representative, Richard Corley and Maureen
Payton, under the advisement of Mark Shinto, GSA Lease Contracting Officer:

VAS Realty

Thomas J. McNaughton

VAS Realty

978-956-3119

_verizon.net

Saxon Building

1 International Way
Providence, Rl 02886

VAS Realty
Item

Shell Rental
Rate/RSF

Base Cost of
Services/RSF

Tl Amortization
Interest Rate (%)

BSAC Amortization
Interest Rate (%)

Tenant
Improvement
Rate/RSF

BSAC Rate/RSF

Fully Serviced
Rental Rate — Firm
Term/RSF

Fully Serviced
Rental Rate — Soft
Term/RSF
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Market
Midpoint/RSF

Other Objectives

Tl Overhead Fees -
Lessor PM

Tl Overhead Fees —
A/E

Hourly Overtime
Rate/Hr)

Adjustment for
Vacant
Premises/ABOA SF

Free Rent (# of
months)

Parking
Rate/Space/Year

Present
Value/ABOA SF

The initial offer was submitted by VAS Realty on October 11, 2017. The Landlord offered
26,087 ABOA SF (not including Common Area Factor) and 30,000 RSF on the ground and first
floors of the building with 130 reserved parking spaces. The initial offer was not technically
acceptable. A clarification letter with detailed errors and request for clarification was provided
to the offeror showcasing the following:

INCOMPLETE & INCORRECT ITEMS

1. GSA Form 1364C -
a. Section Il, Box 9 — Place the maximum amount noted in RLP Para 1.02 (20,579 ABOA)
. Section Il, Box 10 — Correct the offered RSF amount

c. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will neediSJ Gl ABOA sf in
tenant improvement allowance. Please revise.

d. Section Il, Box 13 — Per RLP Para. 3.09A, the agency will need [{SJJGI ABOA sf in
building specific amortized capital for security related improvements. Please revise.
Section Il, Line 20 — Confirm the shell rental rate for years 8 — 10

f. Section lll, Box 27 — Confirm the fee schedule for tenant improvements
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MISSING ITEMS

13. RLP Exhibit A. Standard Lease GSA Form L201C
a. Please initial the bottom of each page within the exhibit
14. RLP Exhibit B. Agency Special Requirements
a. Please initial the bottom of each page within the exhibit
15. RLP Exhibit C. Security Requirements Level Il
a. Please initial the bottom of each page to confirm that your group is in agreement with
the security requirements
16. RLP Exhibit D. GSA Form 3516, Solicitation Provisions
a. Please initial the bottom of each page within the exhibit
17. RLP Exhibit E. GSA Form 3517B, General Clauses
a. Please initial the bottom of each page within the exhibit
18. Conditional Commitment of Funds
a. Per RLP Par. 3.06(C), please provide satisfactory evidence of at least a conditional
commitment of funds in an amount necessary to prepare the Space.

On November 7, 2017, GSA and JLL received VAS Realty’s revised offer via Email. Upon review
of the offer, Richard Corley confirmed the submission of missing and incomplete documents.
The revised offer was not technically acceptable.

Richard Corley sent VAS Realty the Request for Final Proposal Revisions letter on February 26,
2018, detailed errors and request for clarification. The letter included a due date for FPR of
March 9, 2018 by 5:00 p.m. Eastern Time.

INCOMPLETE & INCORRECT ITEMS

1. GSA Form 1364C -
a. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will need $49.00 per ABOA sf in
tenant improvement allowance. Please revise.
b. Section Il, Box 13 — Per RLP Para. 3.09A, the agency will need $25.00 per ABOA sf in
building specific amortized capital for security related improvements. Please revise.

Maureen Payton sent VAS Realty the Request for Final Proposal Revisions letter on July 9, 2018,
detailed errors and request for clarification. The letter included a due date for FPR of July 17,
2018 by 5:00 p.m. Eastern Time.

1. GSA Form 1364

a. Section Il, Box 16 — Per RLP Para. 4.01, a competitive negotiation range has been
established for this procurement and your current offer is outside of the competitive
negotiation range. Please revise.

b. Section Il, Box 16 — Per RLP Para. 4.01, a competitive negotiation range has been
established for this procurement and your current offer is outside of the competitive
negotiation range. Please revise.

c. Section I, Box 21 — Please revise annual cost per space to a more competitive rate.
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d. Section Ill, Box 22c — Per RLP Para. 1.02F, 90 days cancellation notice is required.
Please revise.

e. Section lll, Box 23 — Per RLP 7RI2043, a renewal option is not requested. Please
revise.
f. Section lll, Box 26a — Please revise commission to meet market.
g. Section lll, Box 27a — Please revise to a more competitive percentage.
h. Section lll, Box 27b — Please revise to a more competitive percentage.
i. Section Ill, Box 28 — Please revise to provide a competitive adjustment for vacant
premises.
2. RLP No. 7RI2043 - Please return with owner initials.
3. Amendment No. 2 — Please resubmit without any deviations to the document.
4. Amenities — Per RLP Para. 3.06Q — Please provide map or narrative of amenities.
5. Energy Star or List of Cost Effective Energy Improvements — Per RLP Para. 3.06R — Please
provide evidence of Energy Star Label or cost-effective energy improvements to be completed.
6. Exhibit I, Fire Protection & Life Safety Evaluation (Form 12000) — Please complete and return

this form.
7. Amendment No. 3 - 34 surface/outside parking spaces for GOVs

GSA and JLL received VAS Realty’s FPR timely on July 17, 2018. Changes in the FPR include a
change of parking spaces 130 to 34 parking spaces. The FPR WAS NOT acceptable as rates
remained outside of competitive range and the Present Value rate was $44.40 per ABOA SF.

Offeror Three

Negotiations were conducted by Government Representative Richard Corley, under the
advisement of Mark Shinto, GSA Lease Contracting Officer:

Government Lease Advisors,
Inc.

Jamie Scruggs

Government Lease Advisors Inc.

630-200-6333

BB cov/easeadvisors.com

487 Jefferson Blvd.

487 Jefferson Blvd.
Warwick, Rl

Government Lease Advisors, Inc.
Item

Shell Rental Rate/RSF

Base Cost of Services/RSF

Tl Amortization Interest Rate (%)

BSAC Amortization Interest Rate (%)

Tenant Improvement Rate/RSF

BSAC Rate/RSF
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Fully Serviced Rental Rate — Firm
Term/RSF

Fully Serviced Rental Rate — Soft Term/RSF

Market Midpoint/RSF

Other Objectives

Tl Overhead Fees - Lessor PM

Tl Overhead Fees — A/E

Hourly Overtime Rate/Hr)

Adjustment for Vacant Premises/ABOA SF

Free Rent (# of months)

Parking Rate/Space/Month

Present Value/ABOA SF

The initial offer was submitted by Government Lease Advisors, Inc., on October 11, 2017. The
Landlord offered 20,579 ABOA SF (not including Common Area Factor) and 22,637 RSF on the
first floor of the building with 130 reserved parking spaces. The initial offer was not technically
acceptable. A clarification letter with detailed errors and request for clarification was provided
to the offeror showcasing the following:

INCOMPLETE & INCORRECT ITEMS

2. GSA Form 1364C -
a. Section Il, Box 12c¢ & 13c — The offered interest rate is above a GSA acceptable rate.
Please revise.
3. GSAForm 1217 -
a. Section I, Column B — Please confirm each line item. This does not seem correct since
multiple items are the same price.

MISSING ITEMS

1. RLP Exhibit A. Standard Lease GSA Form L201C
a. Please initial the bottom of each page within the exhibit
2. RLP Exhibit B. Agency Special Requirements
a. Please initial the bottom of each page within the exhibit
3. RLP Exhibit C. Security Requirements Level Il
a. Please initial the bottom of each page to confirm that your group is in agreement with
the security requirements
4. RLP Exhibit D. GSA Form 3516, Solicitation Provisions
a. Please initial the bottom of each page within the exhibit
5. RLP Exhibit E. GSA Form 3517B, General Clauses
a. Please initial the bottom of each page within the exhibit
6. RLP Exhibit H. GSA Form 3518, Addendum to System for Award Management Representations
and Certifications
a. Per RLP Par. 3.06(B), please submit this exhibit completed. Please attach a copy of your
active SAM registration.
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Conditional Commitment of Funds
a. Per RLP Par. 3.06(C), please provide satisfactory evidence of at least a conditional
commitment of funds in an amount necessary to prepare the Space.
Zoning Compliance

a. Per RLP Par. 3.06(D), please provide proof that the property is compliant with local
zoning laws. Proof was not received via email or postal mail.
9. Documentation of Ownership
a. With respect to RLP Par. 3.06(E), please provide a copy of the warranty deed, including

the legal description, to demonstrate satisfactory evidence of ownership.
10. RLP Exhibit I. GSA Form 12000
a. Per RLP Par. 3.06(J), please submit information that confirms this building meets the

Government’s Fire Life Safety standards.

11. Building Tax Information
a. Per RLP Par. 3.06(K), please provide the legal description and prior year tax notices for
the offered property

12. Parking Plan

a. On your site plan or any other visual depiction, please indicate which spaces will be
reserved and secured for the tenant agency’s use. If you cannot provide a visual, per RLP
Par. 3.06(L), please provide a narrative of how the parking requirement will be met.

13. Floor Plans

a. Per RLP Par. 3.06(0), please provide an AutoCAD file in .dwg format of the offered space

and a PDF floor plan of the offered space.

14. Energy Star Documentation
a. Please note that no later than the due date for final proposal revisions, Offeror must

submit documentation in accordance with RLP Paragraph 3.06(R).

On November 10, 2017, Government Lease Advisors, Inc., advised that they would be

withdrawing from consideration for RLP 7R12043.

EVALUATION/CONCLUSION

PRICE EVALUATION

By the close of FPR, two offers were received for this procurement. A present value evaluation
of these offers were conducted by JLL representative Maureen Payton and submitted to LCO
Mark Shinto for review and approval. A summary of FPR offers and PVAs are presented in the

following table:

Item Final Proposal Final Proposal Negotiation
443 Jefferson Blvd. 1 International Way Objectives

RSF 24,077 23,667 N/A

ABOASF 20,579 20,579 20,579

PNM Project # 7R12043
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Shell Rent/RSF Yrs 1-10

Shell Rent/RSF Yrs 11-15

Operating Expenses*

Tl Rent/RSF Yrs 1-10

BSACRent/RSF Yrs 1-10

Amortization Rate

HVAC OT Rate

Vacant Premises Adjust.

Concessions

PVA/ABOASF

As can be seen in the table above, the offer from Cape Moraine, LLC. located at 443 Jefferson
Boulevard in Warwick, Rl is the lowest-priced, technically-acceptable offer to the RLP, with a
present value of S{S G C:zrec Moraine, LLC offered a full-service rate of [{SIE
per RSF for years 1 through 15 for a total contract value of (S CIC. The offered rental
rates, all components, and other pricing items fell within acceptable ranges and below the
market high-point. The rental rates compare favorably with current market conditions, as
supported by the Negotiation Objectives prepared for this procurement.

TECHNICAL EVALUATION: This section is intended to address technical compliance for lowest
price technically acceptable procurements. Technical evaluations under best value tradeoff
procurements should be addressed in separate documents such as source selection evaluation
reports.

GSA verified the final offer submitted by Cape Moraine, LLC is technically acceptable:

1. The square footage of 20,579 ABOA SF on the ground floor of the building located 443
Jefferson Boulevard, along with 34 onsite, reserved parking spaces.

2. GSA has confirmed the availability of a variety of employee services/amenities within
the immediate vicinity of the building. JLL has confirmed this through online search .

3. GSA has confirmed through online search the following public transportation service to
the building.

4. GSA Regional Environmental Quality Advisor confirmed that 443 Jefferson Boulevard is
not located within a floodplain, as documented in the file.

5. GSA Regional Fire Protection Engineer conducted a review of the Fire and Life Safety
and documentation and confirmed that that the proposed site meets RLP fire and life
safety requirements.

6. GSA verified the Offeror has a conditional commitment of funds letter in the amount
necessary to prepare shell, Tl and BSAC improvements to the space.

7. GSA verified that the building is zoned in Gl (General Industrial District) per the City of
Warwick Planning and Zoning Department.
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8. GSA verified evidence of ownership and/or control of site by reviewing the Purchase
Agreement with current Deed Owner.

9. The offered building meets the requirements under the RLP Paragraph “Energy
Independence and Security Act” as follows:

No space is offered in a Building with an Energy Star Label that meets RLP
requirements

Energy Efficient LED Lighting — All interior lighting will be replaced with new
LED lighting per final Tenant requirements. All exterior lighting, including
parking lot poles (5), will be replaced with new LED lighting.

Lighting Occupancy Sensors — Light controls and occupancy sensors will be
installed to manage all interior spaces.

Energy Star HVAC Equipment — HVAC unit(s) compliant with the Energy Star
Program Requirements for Light Commercial HVAC Gas/Electric Package Unit
will be installed to meet the full building demand.

Energy Star hot water heater

Remote access HVAC thermostat controls

Low flush toilets

Touchless faucets

SYSTEMS FOR AWARD MANAGEMENT (SAM) REGISTRATION

Offeror is registered in the SAM database

Offeror has no active exclusions

Offeror’s registration purpose is listed as “All Awards”

Owner is not a foreign-owned entity

Offeror has completed all required online Representations and Certifications; LCO has

reviewed these and placed in lease file. Based on this review:

O

Offeror is a small business and does not need to complete a small business
subcontracting plan

Based on the above, the Government has determined that the offer by Cape Moraine, LLC. for
20,579 ABOA SF (24,077 RSF) at 443 Jefferson Boulevard, Warwick, Rl is fair and reasonable and
that it is in the best interest of the Government to award this lease to Cape Moraine, LLC to
meet the requirements identified in RLP No. 7R12043.

Reviewed by:

NAME

Date

Regional Counsel

Prepared by:
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Ttem # 2

VAS Realty, LLC
137 Applegate Road
Cranston Rhode Island 02920

Solicitation Number 7R12043
Site: One International Way, Warwick, R 02886

Timeline of Events

June 18, 2017: Subject R LP is advertised in fbo.gov for office space within delineated area.
Special requirements: 134 secured parking spaces, sally port, security III level building.
VAS as incumbent landlord receives no notice or courtesy call regarding advertisement.

June 19, 2017: VAS called the GSA Broker Mr. Richard Corley to verify that this was indeed a
solicitation for the tenant currently occupying the facility at the subject location. He
immediately confirmed it was. When VAS asked why Mr. Corley hadn’t notified VAS, he stated
“he was aware that VAS was the current landlord but didn’t have any contact information and
didn’t know how to get this information”. VAS submits via email expression of interest letter to
Mr. Richard Corley - Jones Lang LaSalle (JLL) brokerage. In response, Mr. Coley questions if
VAS is “indeed interested in leasing to this (DHS) Agency.”

August 7,2017: Received confirmation of date and time of market survey. Broker also
instructed us to fill out the market survey form for him. Completing this form is normally
performed by GSA and not the prospective offeror. When questioned Mr. Corley simply said
that someone told him to do it. To avoid any issues VAS agreed to fill the form out for him.

August 17, 2017: Met GSA, Broker and Tenant reps for building tour. Presented the completed
market survey form to Mr. Corley. Market survey is completed of subject location.

September 18, 2017: VAS receives RLP Package 7R12043 Warwick, Rhode Island. Initial
offers are due October 9, 2017. Subsequently Amendment 1 changes due date to October 11.

October 11, 2017: Initial bid package is submitted via email. VAS submits two offers: 10 year/7
firm Per RLP and 10year firm offering more competitive rental rate. The 10-year option is not
requested in the solicitation. All required documents are submitted including flood zone maps
showing this site is not in 100-year flood zone.

October 31, 2017: VAS receives deficiency letter from Mr. Corley. The first paragraph states
“the area in which your offered building sits is within the100 year flood plain...the Government



is unable to operate within this property if there are alternate options”. This statement is made
even though VAS has repeatedly demonstrated over the past 7 years the building is not in the
100 year flood plain. And the tenant has been operating at this site, without incident, for the past
9 years. Other changes to VAS’s bid are requested.

November 17, 2017: Response to deficiency letter is sent to Mr. Corley. Included are additional
FEMA maps, letter from Warwick Rhode Island Planning Board Director, and Rhode Island
Emergency Planning Agency FEMA Director demonstrating and attesting to the fact the site
location is definitely not in the 100year flood plain. The shaded area-X in which the building is
located is in the 500year flood plain. Meaning the probability of this location flooding is 1%
every 500 years. Also included are details of major repairs made by the state of Rhode Island for
both the Patuxent River and Dam system.

November 21, 2017: VAS receives request for Final Proposal Revisions due December 1, 2017.

November 24, 2017: Mr. Mark Shinto GSA Boston schedules a courtesy call to VAS regarding
the VAS’s concerns of being singled out due to the suggestion in the deficiency letter that the
site was in the 100year flood plain.

Monday, November 27, 2017: Phone call between Mr. Shinto and Mrs. Scola regarding concerns
of flood reference in Mr. Corely’s letter of October 31, 2017. Mr. Shinto assures VAS the flood
was settled a long time ago and is no longer an issue. A tour of the building is scheduled for
December 11 at 9 AM. As no current Lease Contracting Officer (LCO) from GSA Boston had
ever been to the facility. During the course of this conversation Mr. Shinto directs Mrs. Scola —
that VAS only needs to respond to a ten-year firm best and final. Not to bother with the seven-
year firm term. He further requests VAS email Mr. Corley and copy him regarding this
instruction, so he has a paper trail.

Tuesday, November 28, 2017: Mr. Corley is emailed regarding Mr. Shinto’s instructions to VAS
to submit only a 10year firm proposal and asks him to confirm receipt of email.

Thursday, November 30, 2017:
10:00 a. m. - second email to Mr. Corley requesting confirmation of change to best and final
submission.

2:55 p. m.- Mr. Coley emails: “he should have an answer/update soon”. This is 3 days after Mr,
Corley was notified VAS had been instructed to only submit a 10- year firm proposal.

Friday, December 1, 2017:

9:56 a.m. -Mr. Corley email to VAS - GSA has stopped/paused negotiations and subject
procurement. VAS, at this time, had finalized its proposal and is ready to submit, and is just
waiting for Mr. Corley’s confirmation of the change to submit only 10-year firm. Without this
acknowledgment, VAS believed it would be considered as “not complying” with requirement.

10:38 a.m. - Initial bid Final Proposal Revisions is canceled and procurement re-advertise on
fbo.gov. Changes to subject procurement: Term is changed from 10 years/7firm to 15 years/10



firm. The procurement is changed to the same firm term Mr. Shintio told VAS to submit. The
parking requirement of 130 onsite reserved/ secured spaces for the governments use is
unchanged. DHS-ICE changed the requirement only after Mr. Corley was told Mr. Shinto
directed VAS to only respond to the 10-year firm proposal. A ten-year firm option was not even
requested in the original solicitation but VAS offered this to the tenant to provide a more
competitive rent rate.

December 11,2017: GSA-LCO Mr. Shinto tours the Rhode Island facility 9:00a.m. During this
meeting the reduction in floor plan and resulting unmarketable space was discussed. Mr. Shinto
agreed the 5600 s.f. of space DHS/ICE would not be taking would be unmarketable and we
should include this unmarketable space in our final revision proposal. He also asked Mr. David
Hall, GSA Building Manager for RI if there were any compatible agencies that could be put in
the unused space. His assessment of the space was that much of the existing could remain as is if
the space was going to be reconfigured, requiring little to no modifications and that the building
looked brand new. Also discussed was the comparison to be made during the evaluation process.
Specifically, how this would be fair to VAS when our building does not require a $5M plus
build-out and any move would require a huge new investment of taxpayer funds. We were
assured all this would be taken into account during the evaluation process.

December 12, 2017: VAS submits second expression of interest letter for the revised
procurement and offers the same site.

January 29, 2018: Per email from Mr. Shinto a second market survey is scheduled for the first
week of March 2018. Our site did not need to be toured again. One new location is to be toured
resulting from the second ad which ran for 3 full weeks. According to the Rhode Island broker
network at this time, Cape Moraine, LLC (CM) was working to secure a building, 155 Plan Way
in Warwick but lost the site when the owner was told a jail was to be built on site. This property
also could not meet the 130-car secure space requirement in the RLP but was still being pursued
by Cape Moraine.

February 23, 2018: 443 Jefferson Blvd, Warwick RI (future awarded site) is put up for auction
after being vacant for years. The auction is to be April 9-11, 2018.

February 26, 2018: VAS receives request for second Final Proposal Revisions now due March
9, 2018. This request comes 2 weeks before the second market survey date. Not enough time for
the new bidder secure another site or develop a bid.

March 5, 2018: Per email from Mr. Shinto GSA is looking to award this lease in the April/May
2018 timeframe.

March 7, 2018: Rhode Island broker network confirms CM no longer had 155 Plan Way to
propose. The owner refused to go forward with the sale and took the property off the market. So,
the 2™ bidder had not secured a property in time to meet the March 9, 2018 deadline.

March 9, 2018: VAS’s Final Proposal Revisions is submitted.



March 26, 2018: Per conversation with Mr. Shinto, Mr. Corley has left JLL. GSA now plans to
award lease end of May. The broker is finishing his due diligence and making sure all the
regulations and proper procedures were followed during the process. This is Mr. Sean Lynch, the
other JLL broker present for the August 2017 RI Market Survey and an associate of Mr. Corley.

March 28, 2018: Mr. Mike Giuttari—a RI commercial broker and VAS’s broker for the subject
facility calls VAS and asks if our tenant was moving out as there is a GSA investor (CM) out of
Washington DC in RI trying to find a building to put ICE in. The investor calls Mr. Giuttari
asking to hire him to help find a building to put ICE in and asking questions about the current
facility. This is 3 weeks after the last Final Proposal Revision due date and CM is STILL
LOOKING for a building. When Mr. Giuttari questions how he is going to get the ICE lease
when the negotiations have been closed with the March 9, 2018 deadline, the conversation ends.

April 11, 2018: 443 Jefferson Blvd. Warwick RI is sold at auction.
April 23, 2018: VAS requests status update. Per Mr. Shinto, the offers are still under review.

May 2018: CM obtains an option on 443 Jefferson Blvd. This is 2 months after the last Final
Proposal Revision submission date. VAS had heard nothing from GSA regarding the
procurement other than the standard canned response. CM is still in RI telling everyone who
will listen, that ICE will be moving to his location. Until this date CM controlled no property in
the delineated area of the subject solicitation.

June 5,2018: VAS requests status update, now 3 months after best and final and well past the
expected lease award dates discussed previously. Mr. Shinto suggest contacting JLL directly.

June 19, 2018: Per JLL - offers are still being evaluated.
June 25, 2018: Per JLL -offers are still being evaluated.

July 6, 2018: VAS requests a meeting with Mr. Mike Strobel GSA Boston. The request is
denied.

July 6, 2018: The RI real estate community grapevine confirms Cape Moraine is buying 443
Jefferson Blvd. with the stated purpose of putting ICE in the space as a tenant.

July 9, 2018: VAS is contacted by the GSA Broker and told that the procurement is re-opened
and receives new request for submission of another Final Proposal Revision. This is the first
contact regarding Final Proposal Revisions submitted March 9, 2018. A one week deadline is
given. Included is Amendment 3 with a MAJOR CHANGE to procurement regarding on-site
parking requirement. 130 on site reserved/secured spaces is changed to 34 reserved/secured
spaces with the ability to accommodate 94 surface/outside spaces (128 total) for privately owned
vehicles, which were not to be in the lease. It should also be noted that these parking spaces
were no longer required to be “on site”. Procurement is not re-advertised in FBO or any
other media outlet. Additional documents were requested of VAS which had already been
submitted twice.



July 12, 2018: VAS questions what authority or regulation allows negotiations to be reopened
after being officially closed on March 9 per GSA’s own letter. Other clarifications are requested.

July 16, 2018: JLL responds per Mike Strobel, negotiations are open until lease award, contrary
to GSA’s own notifications that all negotiations are closed with Final Proposal Revision
submissions. JLL states that the contracting officer can re-open negotiations on any procurement
at any time for any reason until lease execution. This response directly contradicts the letter
signed by the contracting officer which stated “The date established by the Government for
submission of Final Proposal Revisions represents terminations of all negotiations in connection
with the above reference RLP”.

July 17, 2018: VAS Submits second Final Proposal Revisions.

August 1, 2018: VAS requests status update, per JLL -wrapping up evaluation.

August 12, 2018: VAS request status update, No Response.

August 14, 2018: VAS requests status update, per J LL - still evaluating.

August 21, 2018: VAS requests status update, per JLL - still evaluating.

August 27, 2018: VAS requests status update, per JLL - still evaluating.

September 19, 2018: VAS request status update per J LL -procurement is under the LCO’s
review. This is 10 plus weeks after last Final Proposal Revision submission and 6 months after
the March 9, 2018 deadline terminating all negotiations in connection with the above referenced
RLP.

October 10, 2018: VAS requests status update - no response.

October 26, 2018: VAS receives a letter via email stating Cape Moraine, LLC is awarded the
lease for subject procurement.

October 29,2018: Request for Debrief is submitted to GSA. VAS receives no response.

November 9, 2018: Second request for Debrief is made. This is 11 days after first timely request
and well outside the Sday window GSA has to debrief when practicable.

November 9, 2018: GSA finally responds to request for debrief., Dates offered are November 15
and November 20 via teleconference. An in person debrief is offered and decline as the
principles are no longer in the area after waiting 10 days for a response. The teleconference
debrief is declined when VAS is informed GSA/LCO Mike Strobel is working by direction.



Ttem # 2

VAS Realty, LLC
137 Applegate Road
Cranston Rhode Island 02920

Solicitation Number 7R12043
Site: One International Way, Warwick, R 02886

Timeline of Events

June 18, 2017: Subject R LP is advertised in fbo.gov for office space within delineated area.
Special requirements: 134 secured parking spaces, sally port, security III level building.
VAS as incumbent landlord receives no notice or courtesy call regarding advertisement.

June 19, 2017: VAS called the GSA Broker Mr. Richard Corley to verify that this was indeed a
solicitation for the tenant currently occupying the facility at the subject location. He
immediately confirmed it was. When VAS asked why Mr. Corley hadn’t notified VAS, he stated
“he was aware that VAS was the current landlord but didn’t have any contact information and
didn’t know how to get this information”. VAS submits via email expression of interest letter to
Mr. Richard Corley - Jones Lang LaSalle (JLL) brokerage. In response, Mr. Coley questions if
VAS is “indeed interested in leasing to this (DHS) Agency.”

August 7,2017: Received confirmation of date and time of market survey. Broker also
instructed us to fill out the market survey form for him. Completing this form is normally
performed by GSA and not the prospective offeror. When questioned Mr. Corley simply said
that someone told him to do it. To avoid any issues VAS agreed to fill the form out for him.

August 17, 2017: Met GSA, Broker and Tenant reps for building tour. Presented the completed
market survey form to Mr. Corley. Market survey is completed of subject location.

September 18, 2017: VAS receives RLP Package 7R12043 Warwick, Rhode Island. Initial
offers are due October 9, 2017. Subsequently Amendment 1 changes due date to October 11.

October 11, 2017: Initial bid package is submitted via email. VAS submits two offers: 10 year/7
firm Per RLP and 10year firm offering more competitive rental rate. The 10-year option is not
requested in the solicitation. All required documents are submitted including flood zone maps
showing this site is not in 100-year flood zone.

October 31, 2017: VAS receives deficiency letter from Mr. Corley. The first paragraph states
“the area in which your offered building sits is within the100 year flood plain...the Government



is unable to operate within this property if there are alternate options”. This statement is made
even though VAS has repeatedly demonstrated over the past 7 years the building is not in the
100 year flood plain. And the tenant has been operating at this site, without incident, for the past
9 years. Other changes to VAS’s bid are requested.

November 17, 2017: Response to deficiency letter is sent to Mr. Corley. Included are additional
FEMA maps, letter from Warwick Rhode Island Planning Board Director, and Rhode Island
Emergency Planning Agency FEMA Director demonstrating and attesting to the fact the site
location is definitely not in the 100year flood plain. The shaded area-X in which the building is
located is in the 500year flood plain. Meaning the probability of this location flooding is 1%
every 500 years. Also included are details of major repairs made by the state of Rhode Island for
both the Patuxent River and Dam system.

November 21, 2017: VAS receives request for Final Proposal Revisions due December 1, 2017.

November 24, 2017: Mr. Mark Shinto GSA Boston schedules a courtesy call to VAS regarding
the VAS’s concerns of being singled out due to the suggestion in the deficiency letter that the
site was in the 100year flood plain.

Monday, November 27, 2017: Phone call between Mr. Shinto and Mrs. Scola regarding concerns
of flood reference in Mr. Corely’s letter of October 31, 2017. Mr. Shinto assures VAS the flood
was settled a long time ago and is no longer an issue. A tour of the building is scheduled for
December 11 at 9 AM. As no current Lease Contracting Officer (LCO) from GSA Boston had
ever been to the facility. During the course of this conversation Mr. Shinto directs Mrs. Scola —
that VAS only needs to respond to a ten-year firm best and final. Not to bother with the seven-
year firm term. He further requests VAS email Mr. Corley and copy him regarding this
instruction, so he has a paper trail.

Tuesday, November 28, 2017: Mr. Corley is emailed regarding Mr. Shinto’s instructions to VAS
to submit only a 10year firm proposal and asks him to confirm receipt of email.

Thursday, November 30, 2017:
10:00 a. m. - second email to Mr. Corley requesting confirmation of change to best and final
submission.

2:55 p. m.- Mr. Coley emails: “he should have an answer/update soon”. This is 3 days after Mr,
Corley was notified VAS had been instructed to only submit a 10- year firm proposal.

Friday, December 1, 2017:

9:56 a.m. -Mr. Corley email to VAS - GSA has stopped/paused negotiations and subject
procurement. VAS, at this time, had finalized its proposal and is ready to submit, and is just
waiting for Mr. Corley’s confirmation of the change to submit only 10-year firm. Without this
acknowledgment, VAS believed it would be considered as “not complying” with requirement.

10:38 a.m. - Initial bid Final Proposal Revisions is canceled and procurement re-advertise on
fbo.gov. Changes to subject procurement: Term is changed from 10 years/7firm to 15 years/10



firm. The procurement is changed to the same firm term Mr. Shintio told VAS to submit. The
parking requirement of 130 onsite reserved/ secured spaces for the governments use is
unchanged. DHS-ICE changed the requirement only after Mr. Corley was told Mr. Shinto
directed VAS to only respond to the 10-year firm proposal. A ten-year firm option was not even
requested in the original solicitation but VAS offered this to the tenant to provide a more
competitive rent rate.

December 11,2017: GSA-LCO Mr. Shinto tours the Rhode Island facility 9:00a.m. During this
meeting the reduction in floor plan and resulting unmarketable space was discussed. Mr. Shinto
agreed the 5600 s.f. of space DHS/ICE would not be taking would be unmarketable and we
should include this unmarketable space in our final revision proposal. He also asked Mr. David
Hall, GSA Building Manager for RI if there were any compatible agencies that could be put in
the unused space. His assessment of the space was that much of the existing could remain as is if
the space was going to be reconfigured, requiring little to no modifications and that the building
looked brand new. Also discussed was the comparison to be made during the evaluation process.
Specifically, how this would be fair to VAS when our building does not require a $5M plus
build-out and any move would require a huge new investment of taxpayer funds. We were
assured all this would be taken into account during the evaluation process.

December 12, 2017: VAS submits second expression of interest letter for the revised
procurement and offers the same site.

January 29, 2018: Per email from Mr. Shinto a second market survey is scheduled for the first
week of March 2018. Our site did not need to be toured again. One new location is to be toured
resulting from the second ad which ran for 3 full weeks. According to the Rhode Island broker
network at this time, Cape Moraine, LLC (CM) was working to secure a building, 155 Plan Way
in Warwick but lost the site when the owner was told a jail was to be built on site. This property
also could not meet the 130-car secure space requirement in the RLP but was still being pursued
by Cape Moraine.

February 23, 2018: 443 Jefferson Blvd, Warwick RI (future awarded site) is put up for auction
after being vacant for years. The auction is to be April 9-11, 2018.

February 26, 2018: VAS receives request for second Final Proposal Revisions now due March
9, 2018. This request comes 2 weeks before the second market survey date. Not enough time for
the new bidder secure another site or develop a bid.

March 5, 2018: Per email from Mr. Shinto GSA is looking to award this lease in the April/May
2018 timeframe.

March 7, 2018: Rhode Island broker network confirms CM no longer had 155 Plan Way to
propose. The owner refused to go forward with the sale and took the property off the market. So,
the 2™ bidder had not secured a property in time to meet the March 9, 2018 deadline.

March 9, 2018: VAS’s Final Proposal Revisions is submitted.



March 26, 2018: Per conversation with Mr. Shinto, Mr. Corley has left JLL. GSA now plans to
award lease end of May. The broker is finishing his due diligence and making sure all the
regulations and proper procedures were followed during the process. This is Mr. Sean Lynch, the
other JLL broker present for the August 2017 RI Market Survey and an associate of Mr. Corley.

March 28, 2018: Mr. Mike Giuttari—a RI commercial broker and VAS’s broker for the subject
facility calls VAS and asks if our tenant was moving out as there is a GSA investor (CM) out of
Washington DC in RI trying to find a building to put ICE in. The investor calls Mr. Giuttari
asking to hire him to help find a building to put ICE in and asking questions about the current
facility. This is 3 weeks after the last Final Proposal Revision due date and CM is STILL
LOOKING for a building. When Mr. Giuttari questions how he is going to get the ICE lease
when the negotiations have been closed with the March 9, 2018 deadline, the conversation ends.

April 11, 2018: 443 Jefferson Blvd. Warwick RI is sold at auction.
April 23, 2018: VAS requests status update. Per Mr. Shinto, the offers are still under review.

May 2018: CM obtains an option on 443 Jefferson Blvd. This is 2 months after the last Final
Proposal Revision submission date. VAS had heard nothing from GSA regarding the
procurement other than the standard canned response. CM is still in RI telling everyone who
will listen, that ICE will be moving to his location. Until this date CM controlled no property in
the delineated area of the subject solicitation.

June 5,2018: VAS requests status update, now 3 months after best and final and well past the
expected lease award dates discussed previously. Mr. Shinto suggest contacting JLL directly.

June 19, 2018: Per JLL - offers are still being evaluated.
June 25, 2018: Per JLL -offers are still being evaluated.

July 6, 2018: VAS requests a meeting with Mr. Mike Strobel GSA Boston. The request is
denied.

July 6, 2018: The RI real estate community grapevine confirms Cape Moraine is buying 443
Jefferson Blvd. with the stated purpose of putting ICE in the space as a tenant.

July 9, 2018: VAS is contacted by the GSA Broker and told that the procurement is re-opened
and receives new request for submission of another Final Proposal Revision. This is the first
contact regarding Final Proposal Revisions submitted March 9, 2018. A one week deadline is
given. Included is Amendment 3 with a MAJOR CHANGE to procurement regarding on-site
parking requirement. 130 on site reserved/secured spaces is changed to 34 reserved/secured
spaces with the ability to accommodate 94 surface/outside spaces (128 total) for privately owned
vehicles, which were not to be in the lease. It should also be noted that these parking spaces
were no longer required to be “on site”. Procurement is not re-advertised in FBO or any
other media outlet. Additional documents were requested of VAS which had already been
submitted twice.



July 12, 2018: VAS questions what authority or regulation allows negotiations to be reopened
after being officially closed on March 9 per GSA’s own letter. Other clarifications are requested.

July 16, 2018: JLL responds per Mike Strobel, negotiations are open until lease award, contrary
to GSA’s own notifications that all negotiations are closed with Final Proposal Revision
submissions. JLL states that the contracting officer can re-open negotiations on any procurement
at any time for any reason until lease execution. This response directly contradicts the letter
signed by the contracting officer which stated “The date established by the Government for
submission of Final Proposal Revisions represents terminations of all negotiations in connection
with the above reference RLP”.

July 17, 2018: VAS Submits second Final Proposal Revisions.

August 1, 2018: VAS requests status update, per JLL -wrapping up evaluation.

August 12, 2018: VAS request status update, No Response.

August 14, 2018: VAS requests status update, per J LL - still evaluating.

August 21, 2018: VAS requests status update, per JLL - still evaluating.

August 27, 2018: VAS requests status update, per JLL - still evaluating.

September 19, 2018: VAS request status update per J LL -procurement is under the LCO’s
review. This is 10 plus weeks after last Final Proposal Revision submission and 6 months after
the March 9, 2018 deadline terminating all negotiations in connection with the above referenced
RLP.

October 10, 2018: VAS requests status update - no response.

October 26, 2018: VAS receives a letter via email stating Cape Moraine, LLC is awarded the
lease for subject procurement.

October 29,2018: Request for Debrief is submitted to GSA. VAS receives no response.

November 9, 2018: Second request for Debrief is made. This is 11 days after first timely request
and well outside the Sday window GSA has to debrief when practicable.

November 9, 2018: GSA finally responds to request for debrief., Dates offered are November 15
and November 20 via teleconference. An in person debrief is offered and decline as the
principles are no longer in the area after waiting 10 days for a response. The teleconference
debrief is declined when VAS is informed GSA/LCO Mike Strobel is working by direction.
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GSA

GSA New England Region

October 26, 2018

Mr. Thomas McNaughton
c/o VAS Reaity, LLC
137 Applegate Road
Cranston, RI 02920-3731

Subject: RLP 7RI2043
Warwick RI

Dear Mr. McNaughion:

This letter is provided concerning the Lease Award for the subject Request for Lease
Proposal. By letter dated July 9, 2018 to VAS Realty (Offeror), the Lease Contracting
Officer's Request for Final Offer Proposal identified deficiencies to be addressed by the
offeror's Final Proposal Revision. The offeror’s previous pricing proposal on the GSA
Form 1364 did not conform with RLP 7RI2043 Paragraph 4.01 NEGOTIATIONS (JUN
2012). The offeror was advised that the proposed rental rate was outside of the
competitive negotiation range. The offeror's response to the Final Offer Proposal
remained unchanged and was outside of the competitive negotiation range. As a result,
the offeror's proposal was not considered for the Lease Award.

The Lease Award is to Cape Moraine, LLC at the rental rate of $37.00 per square foot
for space located at 443 Jefferson Boulevard, Warwick, RI.

Sincerely,

Lease Contracting Officer
U.S. General Services Administration

cc. Ms. Maureen Payton
Mr. Mark Shinto

U.S. General Services Administration
Thomas P. O'Neill, Jr. Federal Building
10 Causeway Street

Bosten, MA 02222

WWW.gsa.gov
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29 October 2018

U.S. General Services Administration (GSA)
Public Building Service
Real Estate Acquisition Division

Attn:

Mr. Michael Strobel

Solicitation Number 7R12043
Debriefing Request

Dear Mr. Strobel,

Please consider this letter as VAS Realty, LLC’s (VAS) official request for debriefing on the subject solicitation.
The following are questions which are in addition to the minimum debriefing information required by FAR
Section 15.506 Postaward debriefing of offerors, paragraph (d):

1

o

How was the unique Government requirements in the Request for Lease Proposal (ie Sally Port, Cells,
security, secured parking, etc.) existing in the facility at 1 International Way, accounted for in
establishing the competitive negotiation range so that a fair and reasonable price range could be made
versus a standard office building that had none of these Government requirements?

How were the many and varied differences of a Class A facility vs a Class B or C building accounted for in
developing the competitive negotiation range to enable a fair and reasonable price range?

It is noted in GSA’s letter of 26 October 2018 that the VAS bid was outside the competitive negotiation
range and therefore not considered for award.  FAR Section 15.503 Notification to unsuccessful
offerors, paragraph (a) Preaward notices, (1) “Preaward notices of exclusion from competitive range.
The contracting officer shall notify offerors promptly in writing when their proposals are excluded from
the competitive range or otherwise eliminated from competition”. Why was VAS not notified promptly of
its exclusion in a preaward letter, but instead fifteen plus weeks after the Best and Final submissions?
GSA’s letter of 26 October 2018 failed to provide the number of offerors solicited and the number of
proposals received per FAR 15.503, paragraph (b) Postaward notices.  Is there a reason why this
information was not provided?

Why were negotiations with VAS continuing (sent a Request for Final Offer Proposals three times), if we
were not in the competitive range, for as it states/references in the RLP, written correspondence, FAR
and GSA Leasing Desk guide “The LCO or their designated representative will conduct oral or written
negotiations with all Offerors that are within the competitive range”?

How was the cost to move and build out a new facility accounted for?

The operating costs VAS provided in its bid were actual costs.  The operating costs provided by the
other bidders could logically be only estimates. How was this inequality accounted for in the
evaluation?



Solicitation Number 7R12043

8. Was the awardee’s cost to bring the new facility up to acceptable shell condition taken into
consideration during the evaluation?

Your assistance in this matter is appreciated.

Vito Scola
VAS Realty, LLC



GSA Public Bulldings Service

July 9, 2018
VIA ELECTRONIC MAIL

Thomas J. McNaughton

VAS Realt
ﬂnet

RE: Request for Final Offer Proposals — Request for Lease Proposal No. 7RI2043
Offered Building: 1 International Way, Warwick, Rl

Dear Mr. McNaughton:

Thank you for your most recent revisions to the above-referenced RLP. You are hereby requested to
submit your Final Proposal Revisions for the above referenced solicitation by 5:00 pm Eastern on July
17, 2018. Your Final Proposal Revisions should be submitted electronically to the GSA Lease
Contracting Officer, Mark Shinto, and to GSA’s broker representative, Maureen Payton of JLL.
Negotiations regarding this Request for Lease Proposal (RLP) will remain open until this date and
time.

The following deficiencies need to be addressed as part of your Final Proposal Revision:

1. GSA Form 1364
a. Section ll, Box 16 ~ Per RLP Para. 4.01, a competitive negotiation range has been
established for this procurement and your current offer is outside of the compelitive
negotiation range. Please revise.

b. Section ll, Box 16 - Per RLP Para. 4.01, a compelitive negotiation range has been
esiablished for this procurement and your current offer is outside of the competitive
negotiation range. Please revise.

Section Il, Box 21 — Please revise annual cost per space to a more competitive rate.

Section lll, Box 22¢ — Per RLP Para. 1.02F, 90 days cancellation notice is required.

Please revise.

Section ll, Box 23 — Per RLP 7RI2043, a renewal option is not requesled. Please

revise.

Section lll, Box 26a - Please revise commission to meet market.

. Section lil, Box 27a - Please revise to a more competitive perceniage.

. Section I, Box 27b - Please revise to a more competitive percentage.

. Section lll, Box 28 — Please revise o provide a competitive adjustment for vacant
premises.

2. RLP No. 7RI2043 —~ Please return with owner inifials.

3. Amendment No. 2 — Please resubmit without any deviations to the document.

4. Amenities — Per RLP Para. 3.06Q —~ Please provide map or narrative of amenities.

5. Energy Star or List of Cost Effective Energy Improvements - Per RLP Para. 3.06R — Please
provide evidence of Energy Star Label or cost efiective energy improvements to be completed.

6. Exhibit I, Fire Protection & Life Safety Evaluation (Form 12000) — Please complete and return
this form.

7. Amendment No. 3 - 34 surface/outside parking spaces for GOVs

~Fam™ 8 ap

Per RLP Para. 4.01 - The LCO or their designated representative will conduct oral or written negotiations
with all Offerors that are within the compelitive range. The compelitive range will be established by the
LCO based on cosi or price and other factors (if any) that are stated in this RLP and will include all of the
most highly rated proposals, uniess the range is further reduced for purposes of efficiency.



Please keep in mind that this is a competitive procurement. We strongly encourage you to review the
financial terms of your offer to ensure that you are providing the most aggressive rental rate to the
Government. In particular, please review your shell rental rate, operating costs, and parking cosis. As an
alternative to reducing your overall rate, you may wish to consider praviding additional free rent at the
start of the lease.

The Final Proposal Revisions should address any aspecl of your proposal that you wish to modify. ltems
that are not addressed will be construed as remaining unchanged from your revised offer submitted
March 9, 2018. If you do not submit Final Proposal Revisions, the Government will consider your
previous propesal to be your Final Offer, Should your response not be returned under the guidelines of
the RLP, your response shall be non-compliant.

The date established by the Government for submission of Final Proposal Revisions represents the
termination of all negotiations in connection with the above referenced RLP. After termination of
negotiations, you may be contacted to provide additional information or for clarification of your offer,
However, this is nat a re-opening of negotiations and you will not be permittad to modify your proposal.

Please respond to the above items and submit all required documents no later than July 17, 2018. Inthe
interim, should you require further clarification please Maureen Payton of JLL at 202-718-5619 or
maureen.ezeik .qov

Sincerely,

Mark Shito
Lease Contracting Officer
U.S. General Services Administration

cC: Maureen Payton, JLL

Page 2 of 2
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Re: 7RI2043 ICE Warwick, Rl -1 International Way =
M Masreen PAYTON = QL (maureen ezeike@gsa.cov) Mon, Jul 16, 2C

e Dulafls >

Hi Tom,

Pleasa find our rasponses in red. | will get back 1o you ragarding your questisn on 7 ¢

1. Requestthe Government cie the authorty (GSA regulation, directve, FAR, USC, elc) which aliows the peni jons after official ¢l of bidding
20187 Paragraph 4.01 advises that we are still in mgumlou. the LCO never indicated that negotiations were clond on March 9, 2018, Just s¢ I'm clear tf
Ketier signed by the LCO final g @ 9 Mar 2018 submittal did not close negotiations. Then ihe letter you just sent 3150 does iy
negotistions either. Correct? Cormrect, the neuonallons are not ciesed untll Lease Award.

2. How does the reduction in parking to 34 spaces impact the 5k plus of unnarkelable space? None The 5K of empty space is still considered unmarketable? ~
not our call. The Offeror determines whother or not the 5k is unmarketable or not.

6. ltem 2, RLP No. 7TR2043: | could not find this requirement. Request the paragraph in the RLP that is beng cited. RLP No. TR12043 initialed by the owner is
required Where does it state this is required? It is the LCO's desire that the RLP e initiaied to at least indicate the RLP waa read and understood by the
signatere authority on behalf of the offeror.

‘hanks much,
Maureen

©On Mon, Jul 16, 2018 &l 10:58 AM, Tom -‘M__;p wione.

Ms. Payten,

See additional questions and clarfications in dlue below.

https://mail.aol.com/webmail-std/en-us/suite 11/23/2018



aol.com>;

Subject: Re: 7R12043 Warwick, RI
Date: Mon, Jun 25, 2018 7:34 am

Ms. Payton.
Moming.
Would appreciate an update on the subject procurement.

Tom

-—-0riginal Message-----

From: Thomas Mcnaught%verizon.neb

To: maureen.ezeike <maureen.ezeike@gsa.gov>

Cc: Sean.Lynch | am.jll.com>; mark.shinto <markishinto@gsa.gov>;-
aol.com>; aol.com>

Sent: Tue, Jun 19, 2018 7:37 am
Subject: Re: 7RI2043 Warwick, RI

Ms. Payton,
Morning.
What is the current status of the subject procurement?

Tom

——-Original Message-—-
From: Thomas Mcnaughton <tom5688@verizon.net>

To: maureen.ezeike <maureen.ezeike@gsa.gov>
4 d am.jl.com>; mark.shinto <mar<v5hntc’<}>qsaqov-

@aol.com>

Subject: Re: 7R12043 Warwick, RI

Ms. Payton,

Appreciate the quick response.

Will contact you next week for an update.
Tom

—---0riginal Message---—

From: Maureen PAYTON - Q-C <maureen.ezeike@gsa.gov>
To: Thomas Mcnaughton verizon.net>

Cc: Lynch, Sean pam.jll.com>; Mark Shinto - 1PRL <mark chm:o@qsa.qo.»;-
a0l coft

Sent Mon, Jun 11, 2018 2.56 pm

https://mail.aol.com/webmail-std/en-us/PrintMessage 11/26/2018



From: Thomas Mcnaughton -verizon.net>

To: maureen.ezeike <maureen.ezeike@gsa.gov>
Cc: Sean.Lynch am.jll.com>; mark.shinto <mark shinto@gsa.gov=; _paol.com>;

Subject: Re: 7RI2043 Warwick, RI
Date: Mon, Jun 11, 2018 5:26 pm

Ms. Payton,
Appreciate the quick response.
Will contact you next week for an update.

Tom

—--0riginal Message----

From: Maureen PAYTON - Q-C <maureen.ezeike@gsa.gov>

To: Thomas Mcnaughton verizon.net>

Cc: Lynch, Sean am.jll.com>; Mark Shinto - 1PRL <mark.shinto@gsa.gov>;_
aol.com> aol.com>

Sent Mon, Jun 11,2

Subject: Re: 7RI2043 Warwick, RI

Hi Tom,

This is 2 competitive procurement that we have to do our due ciligence on evaluating all offers. We also
experienced a change in personnel working on this project, so I'm going to take the necessary time to properly
evaluate all offers in this procurement and make the proper recommendations fo GSA. Upon the conclusion of
our evaluation we will be able to reach out to all offerors with our determination and advise of the next steps for
the project. Thank you for your continued patience and understanding as we complete these items

Thanks much,
Maureen

On Mon, Jun 11, 2018 at 9:09 AM, Thomas Mcnaugmo-vgrizon.net> wiote
Ms. Payton,

That's great to hear, no problems! However | am perplexed.

After 3 months and counting. JLL continuing to conduct evaluations would seem to belie that. Also, while
I'm not too bright, | would expect after 3 months a more substantial and informative reply. If JLL could
expand on the below response and help VAS better understand what is happening it would be appreciated.

Tom

--—-Qriginal Message-----

From: M ON - Q-C <maureen.ezeike@gsa.gov>

To: Tom @Dverizon.net>

Cc: Sean.Ly Dam.jll.com>; mark.shinto <mark shinto@gsa.gov>
Sent: Thy, Jun 7, 2 "

Subject: Re: 7RI2043 Warwick, Rl

HiTom,

https://mail.aol.com/webmail-std/en-us/PrintMessage 11/26/2018



There aren'tany problems. JLL is conducting our evaluations and we will be in touch with next steps to all
offerors when we are finished. Thanks for following up with us.

Thanks much,
Maureen

On Thu, Jun 7, 2018 at 4:09 PM, Tom-verizon,net> wrote:

Mr. Lynch,
Is there a problem?
Tom

Sent from Mail for Windows 10

From: Tom

Sent: Tuesday. June 5, 2018 10:20 AM
Tozﬂam.ill.wm maureen.ezeike@qsa.qov
Cc: mark.shinto@gsa.gov

Subject: 7RI12043 Warwick, RI

Mr. Lynch,
Morning.

You may or may not remember me, but I'm associated with VAS Realty, LLC (VAS). | belisve we meton
the market survey last year for the subject procurement.

| have contacted Mr. Shinto asking for an update and he has advised that JLL is still working on the PNM
for the subject procurement and GSA will make the award once they receive it. As final proposal
submission date was approximately three months age he suggested that | contact your organization as to
the status.

To say the least | am puzzled at the length of time it is taking to evaluate the proposal and complete the
PNM.

If VAS can provide any assistance, please do not hesitate to call.

Appreciate your assistance in providing the status, when the current lease step is to be completed and any
other information that will aid VAS in developing business decisions regarding the submitted facility.

Maureen (Ezeike) Payton

Senior Analyst, Public Institutions

Jones Lang LaSalle

2020 K Street, NW — Suite 1100 | Washington. DC 20006
Tel TR

maureen.ezeike@gsa.qov
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From: Thomas Mcnaughtonverizon.net>

3] verizon.net>; richard.corley <richard.corley@gsa.gov>

Cmolicomadcomx mark.shinto <mark.shinto@gsa.gov>; andrew.forbes
i norPes@gsa.gov>; Sean.Lynch <Sean.Lynch@am.jll.com>

Subject: Re: 7RI2043 Warwick, R - Final Proposal Request - 1 Intemational Way
Date: Fri, Mar 9, 2018 4:22 pm

Mr. Shinto and Mr. Corley.
Confirm receipt of VAS final proposal.

Tom

-----Original Message--—-
From: Thomas Mcnau hlorqverizon.neb
Todvenzon.ne >, richard.corley <richard.corley@gsa.gov>

Cmol.com> aol.com>; mark shinto <mark.shinto@gsa.gov>;
andrew.forbes <andrew.forbe ; 5 tynch <Sean.Lynch@am.jll.com>

Sent: Fri, Mar g, 2018 4:11 pm
Subject: Re: 7R12043 Warwick, RI - Final Proposal Request - 1 International Way

Mr. Shinto and Mr. Corley,

VAS is pleased to present our final proposal for the subject solicitation.

Please do not hesitate to contact us if there are any questions or concerns with our proposal.
Look forward to continuing our partnership.

Tom

—---Qriginal Message--—-

From: Thomas Mchaughton <tom5688@verizon.net>
To: richard.corley <richard.corley@gsa.gov>

@aol.com>; mark.shinto <mark.shinto@gasa.qov>,
andrew.foroes <anarew.forbes@agsa.gov>; Sean.Lynch <Sean.Lynch@am.jll.com>

Sent: Thu, Mar 8, 2018 3:21 pm

Subject: Re: 7RI12043 Warwick, Rl - Final Proposal Request - 1 International Way

Mr. Corley,

Appreciate the reminder.
Tom

fffff Original Message——--

ichar rley - PRAA-C <richard.corley@gsa.qov>
verizon.net>

aollccnw:m'a‘p! com=>; Mark Shinto - 1PRL
RS S >: Andrew = shdrew.forbes@gsa.gov>; Sean Lynch

<Sean | vnr,h@am'lil.mnv
Sent: Thu, Mar 8, 2018 3:02 pm
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Subject: Re: 7R12043 Warwick, RI - Final Proposal Request - 1 International Way
Hey Tom and Vito,
Sending a reminder in regards to tomorrow's final proposal due date.
Please let me know if you have any questions. Thanks.
On Wed, Feb 28, 2018 at 2:47 PM, Tom -@w> wrote:
Mr. Corley,
Confirm receipt of your 26 Feb 2018 email requesting final proposals.
Anything else just give me a call.
Tom

Sent from Mail for Windows 10

From: Richard Corley - PRAA-C
Sent: Wednesday, February 28, 2018 12:40 PM

To: Thomas Mcnaughton; vito scola; @aol.com
Cc: Mark Shinto - 1PRL; Andrew Forbes - 1FRL; Sean Lynch

Subject: Re: 7RI12043 Warwick, Rl - Final Proposal Request - 1 Intarnational Way
Hey Tom,

Can you confirm that you received my last email and attachment?

Thanks.

On Mon, Feb 26, 2018 at 3:35 PM, Richard Corley - PRAA-C <richard.corley@asa gov> wrote:

Tom,

We are now done reviewing the requirements for this procurement and would like to again request final
revised propasals. Attached please find a request for final proposals and Amendment #2 for

7RI12043 Warwick, Rl with a response due date of 3/9/2018.

In the meantime, feel free to contact me with any questions.

On Tue, Nov 21, 2017 at 10:16 AM, Richard Corley - PRAA-C <richard.corley@gsa.gov> wrote.

Tom,

Attached please find a request for final proposals for 7RI12043 Warwick, Rl with a response due date of
12/1/2017.

In the meantime, feel free to contact me with any questions.

Thanks.

Richard Corley
GSA Broker Contractor - Jones Lang LaSalle
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GSA Public Buildings Service

February 26, 2018

VIA ELECTRONIC MAIL
Thomas J. McNaughton

verizon.net

RE: Request for Final Offer Proposals — Request for Lease Proposal No. 7R12043
Offered Building: 1 International Way, Warwick, Rl

Dear Mr. McNaughton:

Thank you for your most recent revisions to the above-referenced RLP. You are hereby requested to
submit your Final Proposal Revisions for the above referenced solicitation by 5:00 pm Eastern on
March 9, 2018. Your Final Proposal Revisions should be submitted electronically to the GSA Lease
Contracting Officer, Mark Shinto, and to GSA's broker representative, Richard Corley of JLL.
Negotiations regarding this Request for Lease Proposal (RLP) will remain open until this date and
time. Your Revised Final Offer should specify your most competitive annual rental rate. Also, please
review Amendment #2 and provide the appropriate pricing for years eleven through fifteen.

The following deficiencies need to be addressed as part of your Final Proposal Revision:

1. GSA Form 1364C —
a. Section Il, Box 12 — Per RLP Para. 3.07A, the agency will need $49.00 per ABOA sf in
tenant improvement allowance. Please revise.
b. Section Il, Box 13 — Per RLP Para. 3.09A, the agency will need $25.00 per ABOA sf in
building specific amortized capital for security related improvements. Please revise.

Please keep in mind that this is a competitive procurement. We strongly encourage you to review the
financial terms of your offer to ensure that you are providing the most aggressive rental rate to the
Government. In particular, please review your shell rental rate and offered tenant improvement
amortization rate. As an alternative to reducing your overall rate, you may wish to consider providing
additional free rent at the start of the lease.

The Final Proposal Revisions should address any aspect of your proposal that you wish to modify. ltems
that are not addressed will be construed as remaining unchanged from your revised offer submitted
November 7, 2017. If you do not submit Final Proposal Revisions, the Government will consider your
previous proposal to be your Final Offer. Should your response not be returned under the guidelines of
the RLP, your response shall be non-compliant.

The date established by the Government for submission of Final Proposal Revisions represents the
termination of all negotiations in connection with the above referenced RLP. After termination of
negotiations, you may be contacted to provide additional information or for clarification of your offer.
However, this is not a re-opening of negotiations and you will not be permitted to modify your proposal.



7/9/2018
Amendment Number 3
to Request for Lease Proposals No. 7RI2043
for the Department of Homeland Security — Inmigration and Customs Enforcement in Warwick, Rl

The purpese of this Amendment to Request for Lease Proposals (RLP) No. 7RI2043 is o revise the lease term

RLP PARAGRAPH 1.02 C|S HEREBY MODIFIED TO STATE THE FOLLOWING:

C. The Govemment requires 0 structured/inside parking spaces and 34 surfaceloutside parking spaces, reserved for the
exclusive use of the Government (please provide narrative on abllity to accommodate 94 surface/outside parking spaces for
privately owned vehicles not be included in lease). These spaces must be secured and lit in accordance with the Security
Requirements set forth in the Lease. Offeror shall include the cost of this parking as part of the rental consideration.

END OF RLP CHANGES

This document is now considered lo be part of RLP Nb, 7Ri2043,

All respondents to this RLP shall acknowledge receipt of this Amendment by signature on one copy in the space provided
below. The acknowiedged copy of this Amendment must be received by 5:00 pm. Eastern on July 17, 2018. You may email a
signed copy of this Amendment to Maureen Payton of JLL at Maureen.ezeike@gsa.gov.

FOR THE OFFEROR FOR THE GOVERNMENT
SIGNATURE SIGNATURE =3
Ml S S Wiz
NAME NAME
/ﬁ« CowTuacTeat 0 FEEn
TITLE TITLE

JUL 09 208

DATE DATE

Page -1-of 1 Initials: Lessor & Gov't




VAS Realty, LLC
137 Applegate Road
Cranston Rhode Island 02920
Telephone: (401) 524-6359
Fax: (401) 464-6586

November 26, 2018

Re: Post- Award Bid Protest - Lease Award
Solicitation Number 7R12043 (RLP)

Agency: General Services Administration (GSA)
Department of Homeland Security — Immigration and Customs Enforcement (DHS-ICE)

In accordance with GAQ’s Bid Protest Regulation 21.1, the following is submitted:
Protest filed by: Mrs. Doreen M. Scola, Mr. Vito A. Scola, Owner - Landlord

VAS Realty, LLC, 131 Playa Rienta Way, Palm Beach Gardens Fl 33418

VAS Realty, LLC (VAS), is the incumbent landlord/owner for the Rhode Island DHS-ICE facility
located at 1 International Way, Warwick, RI 02886. The current lease is set to expire April 30,
2019. As a small government contractor with a vested interest in the current procurement, VAS
has been actively pursuing the above referenced solicitation since June 20, 2017.

Lease Award Date: October 26, 2018, Notice to VAS via email (letter enclosed).

Request for Debriefing: October 29, 2018 Requested answers in writing. VAS does not receive a
reply for 11 days. (copy enclosed)

Second Debriefing Request: November 9, 2018: debrief dates offered are November 15 or
November 20, 2018 via teleconference. In person debrief is declined as impractical.
Teleconference debrief is declined after informed by GSA that it is working by direction. No
response to request for written debrief.



This protest is being filed within the 5-day requirement of GAQ’s Bid Protest Regulations 21.2,
thereby establishing the timeliness of the protest in order to stay performance of award and
suspend any further action related to subject solicitation and award. After speaking with Mr.
Webb of GAO — Procurement Law Division on Wednesday, November 21, 2018, filing on the 6"
day is still timely if the deadline falls on a Sunday. Also, this protest is being filed without
benefit of debrief due to the delay in the agency’s response for a debrief and as a result, also
without benefit of legal counsel.

VAS, the incumbent landlord, hereby files this Bid Protest for the subject solicitation and
subsequent Lease Award. At issue and the primary focus of this protest is:

1.) The Government failed to follow the solicitation, in violation of numerous FAR regulations.

a.) Per RLP Paragraph 4.01 Negotiations: “offerors who are not included in the competitive
range will be notified in writing”. VAS did not receive notice that it’s offered rental rate was
outside the competitive negotiation range until July 9, 2018 (copy enclosed), 4 months after its
final revised submission of March 9, 2018 (confirmation enclosed). This is a violation of FAR
Section 15.503 Notification to unsuccessful offerors, paragraph (a) “Pre-award notices, (1) Pre-
award notices of exclusion from competitive range. The contracting officer shall notify offerors
PROMPTLY in writing when their proposals are excluded from the competitive range or
otherwise eliminated from competition”. VAS should have been notified soon after March 9,
2018.

b.) Per RLP Paragraph 4.01- “the LCO or their designated representatives will conduct oral or
written negotiations with all offerors that are within the COMPETITIVE RANGE. Why was VAS
told our offer was being evaluated if outside the competitive range, per FAR 15.305 (a) “the
agency shall evaluate all competitive proposals ... By inclusion, by repeatedly responding to
VAS'’s requests for updates (misleading updates) from March 9 thru July 9,2018, by not giving
VAS PROMPT NOTICE that our bid was excluded or not in the competitive range, we were
included as a bidder. Each response from the Government included VAS as an active offeror
(emails enclosed) and gave no indication VAS was not within the competitive range and
therefore excluded. This continued communication was misleading with the apparent sole
purpose of fulfilling the predetermined outcome to not renew a lease with VAS. They kept VAS
active as a bidder but excluded our bid from consideration for lease award. We were strung
along for months, acting in good faith all while GSA and its broker were aware VAS's bid was
not within the competitive range. Throughout the procurement there was no transparency at
all on the government side with everything seemingly done in secret and/or complete silence
for months which continues to have a direct negative impact on VAS’s ability to make informed
and timely business decisions and thereby VAS’s business as a whole. A prime example of this
is the three prospective tenants who refused to proceed with possibly leasing the entire
building until the current tenant’s future was known.

c.) Per RLP Paragraph 4.01- “Negotiations will be closed with submission of final proposal
revisions”. This is also stated in GSA’s letters dated February 26, 2018 and July 9, 2018 (copies
enclosed): “The date established by the Government for submission of Final Proposal Revisions
represents the termination of all negotiations in connection with the above referenced RLP.



After termination of negotiations, you may be contacted to provide additional information or
for clarification of your offer. However, this is not a re-opening of negotiations and you will not
be permitted to modify your proposal”. (Prior to the July 9, 2018 Deficiency Letter, VAS had
received no correspondence notifying us our bid was not within the competitive range. Our
original bid proposal was submitted October 11, 2017). In direct contradiction to this, VAS was
told on July 12, 2018 that negotiations remained open until lease award (July 12, 2018 email
enclosed). VAS interpreted this as meaning the Government was not following their own
regulations or guidelines and could keep the procurement going until they received the desired
outcome or offeror.

d.) Regarding the Debrief request which took 11 days to respond to, and VAS only received a
response after a second request for debrief was made, this is a violation of FAR 15.506 Post
Award Debrief of Offerors (2) To the MAXIMUM EXTENT practicable, should occur within 5 days
of the written request. Eleven days without a reply is well outside the window of intent to
debrief within the “maximum extent practicable”. VAS believes that without the second request
for a debrief, its request would have been ignored.

2.) VAS’s offer did not receive Fair Consideration due to bias toward the landlord by a few
government employees. This resulted in prejudice and placed VAS at an unfair disadvantage.

a.) As the incumbent landlord of a 9year old building, whose facility was built out to tenant’s
unique specifications at the cost of $4M plus, built as a prototype to be used in future DHS/ICE
facilities and because of this would not require the agency to spend $5 - $7M dollars in future
Tenant Improvement’s by staying in place, VAS had a substantial chance of receiving the Lease
Award but for the prejudice and bias demonstrated by a few DHS/ICE employees.

b.) The first signs of bias in the procurement process was there was no notification of the
incumbent landlord as noted in the GSA leasing desk guide that a procurement was taking place
involving the current tenant and VAS only found out by accident. This directly contradicts the
government’s mantra and the FAR requirement of fair and open competition.

c.) Evidence of bias is also seen by the government’s determination to forgo necessary
repairs to the outdated Security System approximately 3 years ago. It was known among
tenants in the building the lease was not being renewed. The tenant was moving.
Consequently, no money would be spent making needed repairs. The security upgrade would
cost approximately $200,000.00. The knowledge that the tenant was not renewing was
communicated to VAS during the landlord’s routine inspection of the building at that time.
Both GSA’s Facilities Manager in Rl and the Security Personnel from GSA —Boston were aware
of the needed security updates and that they have been repeatedly put off. This
predetermination not to remain at the current location denied VAS fair consideration, was
prejudicial and placed VAS at an unfair disadvantage.

3.) The agency manipulated the procurement process away from VAS as the successful bidder
and shows bias towards the awardee.

a.) By repeatedly changing the solicitation, canceling the solicitation the day final
submission revisions were due and delaying the process long enough enabled the award to be



and high ethical standards the Federal Acquisitions Regulations (FAR) are intended to promote
to instill public trust in Government.

b.) If the solicitation had been paused a second time, VAS did not receive proper notice. If
negotiations had reopened any time prior to July 9, 2018, did not receive proper notice. By
delaying the process 4 months —March 9 thru July 9, 2018, VAS was denied the opportunity to
correct deficiencies noted in the July 9, 2018 letter in a timely manner and otherwise actively
compete in the procurement process. And it gave Cape Moraine, the future awardee the time
it needed to secure an option on the awarded site. This is neither fair nor reasonable, shows a
definite bias in favor of the awardee (FAR 15.306 Exchanges with offerors after receipt of
Proposal (e) limits on exchanges government personnel involved in the acquisition shall not
engage in conduct that (1) favors one offeror over another) and brings into question the
mandate for fair and open competition.

¢) Itis possible VAS was the only viable bidder, both for the December 1, 2017 deadline and
the March 9, 2018 deadline. As such, after 2 solicitations, both advertised for the maximum
length of 3 weeks, and with a facility DHS/ICE cannot replace without spending S5M to $7M of
taxpayer funds, the award should have been given to VAS. As the awardee, Cape Moraine, LLC
did not have control of a property to submit a proposal for the March 9, 2018 deadline. If they
did submit a bid and 155 Plan Way, Warwick Rl was offered, the submission would be
fraudulent. They did not have control of this property. And therefor there was no reason to
delay lease award to VAS unless the Government was prejudicial and biased against VAS. The
July 9, 2018 letter to VAS and Amendment 3 in effect reopened the procurement again and was
the vehicle which allowed Cape Moraine to submit a bid. By not asking us to revise our
proposal until July 9, 2018 and by making a major change to the solicitation by Amendment 3
without re-advertising the Government directed the award to Cape Moraine and shows bias in
favor of the awardee. This violates all procurement regulations noted in FAR, United States
Code and GSA Guidance.

d.) The future awardee Cape Moraine, LLC, a GSA investor out of Washington, DC was in
apparent communication with someone within the agency as they were still working to secure
a site 2 months after close of negotiations on March 9, 2018. This is a violation of FAR 15.306
Exchanges with Offerors after receipt of Proposals —(e) Limits on exchanges of Government
Personnel involved in the acquisition shall not engage in conduct that (1) favors one offeror
over another) and RLP Paragraph 4.01 Negotiations — “The Offeror shall not enter into
negotiations concerning the Space leased or to be leased with representatives of Federal
agencies other than the LCO or their designee”. Cape Moraine negotiating with GSA or its
representative directly at any time during the March 9 — July 9, 2018 period is a failure of the
Government to treat all offers and offerors fairly which further placed VAS at an unfair
disadvantage (FAR 15.505 or 506) And shows bias towards the awardee. Instead of
transparency and engaging the incumbent in the process, VAS was repeatedly put off, being
told all offers were in the evaluation stage (emails enclosed).

VAS requested a meeting with GSA’s LCO on July 6,2018 to discuss the procurement and the
request was denied.



e.) Both the first (June 17, 2017) and second (December 1, 2017) solicitations required 130
on-site parking spaces, reserved and secured for the governments use. The 130- car
requirement does not comply with agency regulations for this solicitation. The RLP
requirements are supposed to conform with agency regulations.

Per Leasing Desk Guidelines: Official Parking Spaces — are defined as parking spaces provided for
official government vehicles owned or leased on behalf of the Government or privately-owned vehicles
designated for official use in the performance of the client agency’s mission. Official parking spaces are
always to be listed and categorized in both GSA’s space management systems and the Occupancy

The 130-parking space requirement was also the determining factor in how VAS put together
its Initial Bid and its March 9, 2018 final proposal submission. It left VAS with approximately
5600 square feet of unmarketable space because the tenant required all the parking at the
current facility. Mr. Shinto — Lease Contracting Officer (LCO) agreed the square footage was
unmarketable and instructed VAS to include that space in our bid. However, this distorted our
shell rent proposal. The agencies error in the parking requirement was not changed until 13
months after the first solicitation, and again placed VAS at an unfair disadvantage. A rate chart
was submitted with the March 9, 2018 explaining the unmarketable space costs but most likely
was not used in evaluating our proposal. This is a major change to the solicitation, and yet the
solicitation was not canceled and re-advertised but only changed by Amendment 3 on July 9,
2018 to 34 on-site spaces, reserved and secured for the governments use.

4.) The Evaluation Process and Basis for Award

Per FAR 15.101-2 Lowest price technically acceptable source selection process is appropriate
when BEST VALUE is EXPECTED to result from selection of the technically acceptable proposal
with the lowest evaluated price.

a.) The RLP 4.03 Award Based on Price (A) The lease will be awarded to ...the lowest priced
technically acceptable offer submitted (LPTA) and, by reference, is subject to Present Value
Price Evaluation. The Present Value Price Evaluation is subject to RLP Paragraph 4.09 (7):

(b) The annualized (over the full term) cost of any items which are to be reimbursed in a lump
sum payment.

(d) The cost of relocation of furniture, telecommunications, replications costs, and other move
related costs (i.e. short-term rent). If applicable.

Simply stated, in a relocation to the awardee, the cost of items b and d above, are estimated to
be approximately $4M to $5.5M in government spending to outfit a 60- year old vacant
building. (The additional cost of Tl requirement of $1.52M is included in offerors proposals).

During the December11,2017 meeting between VAS and LCO Mr. Shinto, the question of
comparing a move to a different location and the required cost of $200.00 per square foot in
addition to the LPTA was discussed. VAS was assured that any move which required such costs
would be taken into consideration (Feb.1, 2018email enclosed) during the evaluation process
and necessary adjustments would be made. Comparisons would be equalized. The current
facility requires no additional cost to the Government beyond the $1.52M, if that much is



needed, included in VAS’s offer. If the additional $200.00 per square foot had been evaluated
properly, the award should have gone to VAS as the BEST VALUE to the government.

Also, GSA Form 3516 is part of the bid package for the subject procurement and is relevant.

(e.) (1) The Government intends to award a lease resulting from this solicitation to the
responsible offeror whose proposal represents the BEST VALUE after evaluation in accordance
with factors and subfactors in the solicitation.

If the LPTA is intended as vehicle to establish the Best Value to the government, its application
here, in this award has been corrupted. The entire process of fair and open competition and an
impartial evaluation of offers is intended to yield the BEST VALUE to the Government. GSA
Form 3516 referenced above states this. The LPTA is intended to yield best value. Either the
evaluation process failed to take into account the cost savings of staying at the current location
and the huge investment of $4M to $5M the government has already made, only 9 years ago, in
the current facility or the evaluation process was unfair and biased in favor of the awardee, and
based on the predetermined intention on the part of a few DHS/ICE employees to relocate at
any cost to the taxpayer.

In conclusion, the improprieties noted in this protest, throughout the procurement process,
clearly shows, if not proves, that the Government was steering the procurement to a specific
outcome which is in direct violation of FAR, GSAR, GSAM and leasing desk guide definitions of
fair and open competition. VAS, by way of specific references noted in this protest, contends:

1.) There was a predetermined decision to not renew a lease at the current facility resulting in
extreme prejudice.

2.) VAS did not receive Fair Consideration. There was bias against our proposal and favoritism
to the awardee placed VAS at an unfair disadvantage throughout the entire procurement
process.

3.) The Government failed to follow the solicitation and violated numerous FAR regulations.

4.) The evaluation process failed to account for the benefits and cost savings of staying and
place versus moving at the cost of $5M to $7M and was therefore biased and unfair to the
incumbent.

VAS’s business has been unfairly and unnecessarily harmed by the conduct of a few
government employees. And with the awardee still not in control of the offered facility will
continued to be harmed due to the tenant remaining in VAS’s facility for untold months until
the new facility is built out.

Further, as Rhode Island is a small state and the real estate market smaller still, VAS's
reputation has been tarnished by this and by the awardee in his very vocal assertions in Rl that
“this landlord is hated in Washington”. This has placed VAS in an untenable position in the RI
real estate market.

A Timeline of Events detailing the entire procurement process is included as an attachment.
VAS request this timeline be taking into consideration as context for the protest submitted.



Per GAO Bid Protest Regulation 21.1:
VAS requests a ruling by the Comptroller General of the United States.

Relief requested is withholding and reversing the Award to Cape Moraine, LLC and awarding to
VAS Realty, LLC. The market value of a 10-year lease with a AAA tenant for the entire building is
$13.5M to S15M. As several of these opportunities have already been lost due to inappropriate
actions of by the government, VAS would consider a cash settlement equal to the same in lieu
of lease renewal. At this point, the opportunity to lease the building to this quality of a tenant
has been lost and VAS could be several years of vacancy.

Due to the bias and prejudice shown toward VAS, we are requesting a hearing to resolve this
issue. We do not believe anything less with yield unbiased and fair results. As the Agency has
informed us, they are “working by direction” and consequently, VAS believes it cannot receive a
fair conclusion otherwise if DHS/ICE is in control of this procurement.

As noted previously, VAS is submitting this protest without benefit of counsel due to the delay
in the agency response to VAS’s debrief request as well as the offered date being 2days before
the long holiday weekend and would like to reserve the right to request specific documents
supplementally that we are otherwise unable to obtain without counsel. Among other
documents, VAS is specifically requesting the answers to the debrief questions submitted on
October 29,2018. Documents relevant to the awardee’s entrance into the process and the date
of its original bid submission. Documents or records relating to when the GSA started “working
by direction” and any agency notes related to the evaluation team, when ILL transitioned to a
Washington analyst and away from GSA — Boston as well as when the actual evaluation began.

VAS will furnish any documents requested by GAO in support of this protest.

A complete copy of the protest and all attachments are being furnished to GSA Lease
Contracting Officer within 1 day of this protest being filed with GAQO.gov.

VAS Respectfully submits the above protest.

Thank you for your consideration in this matter,

Vito A. Scola

VAS Realty, LLC
Index of Enclosures:

Timeline, letters, emails, GSA correspondence as noted above.



INDEX OF ENCLOSURES SUBMITTED AS ATTACHMENTS TO THIS PROTEST:

1.) Timeline of Events detailing June 17, 2017 thru November 9, 2018.
2.) Lease Award Notice dated October 26,2018.

3.) Debrief questions dated October 29, 2018.

4.) July 9, 2018 Deficiency Letter & Amendment 3.

5.) Questions to July 9 letter & GSA responses.

6.) Emails between February 26, 2018 thru June 25, 2018.

7.) GSA letter dated February 26, 2018 requesting Best & Final due March 9, 2018. The
deficiencies listed do not included that our initial Bid submitted October 11, 2018 was not
within the competitive range.



Warwick, Rhode Island
Department of Homeland Security — Immigration and Customs Enforcement
Project #7R12043

MEMO
Questions to the Request for Lease Proposal Package

1. RLP Paragraph 3.06.0
a. Please submit floor plans that have been developed in AutoCAD.
Submitting a PDF version is acceptable but should accompany the AutoCAD
version. The Government prefers the CAD drawings so that they can be
distributed to the Architectural and Engineer reviewers from both GSA and ICE in
the format so that they can verify the ANSI/BOMA usable square foot totals as
part of the scaling task and requirement of the lease.

2. Agency Requirements, Additional Project Requirements
a. The two storage containers that are to be located in the parking area will
not be applied to the total building square footage. These containers will be used
for storage of agency supplies and will not require regular maintenance from the
landlord. The containers will not need additional security (fencing, alarm system,
sensors, etc.) and are not blast resistant. Offerors should expect that both
storage containers will cover 5 typical vehicle parking spaces.

3. RLP Paragraph 3.06 & RLP Paragraph 4.03.C
a. In its entirety, Paragraph 3.06 references the required submittals and
documentation that is required in the response to the RLP. This paragraph also
notes that any deviations requested in regards to the required submittal are to be
shown on the GSA Form 1364. Paragraph 4.03C references the lease and
confirms that the Government is not under any obligation to award the lease
under modified terms.
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29 October 2018

U.S. General Services Administration (GSA)
Public Building Service

Real Estate Acquisition Division

Attn:  Mr. Michael Strobel

Solicitation Number 7R12043
Debriefing Request

Dear Mr. Strobel,

Please consider this letter as VAS Realty, LLC's (VAS) official request for debriefing on the subject solicitation.
The following are questions which are in addition to the minimum debriefing information required by FAR
Section 15.506 Postaward debriefing of offerors, paragraph (d):

1. How was the unigue Government requirements in the Request for Lease Proposal (ie Sally Port, Cells,
security, secured parking, etc.) existing in the facility at 1 International Way, accounted for in
establishing the competitive negotiation range so that a fair and reasonable price range could be made
versus a standard office building that had none of these Government requirements?

2. How were the many and varied differences of a Class A facility vs a Class B or C building accounted for in
developing the competitive negotiation range to enable a fair and reasonable price range?

3. Itis noted in GSA’s letter of 26 October 2018 that the VAS bid was outside the competitive negotiation
range and therefore not considered for award.  FAR Section 15.503 Notification to unsuccessful
offerors, paragraph (a) Preaward notices, (1) “Preaward notices of exclusion from competitive range.
The contracting officer shall notify offerors promptly in writing when their proposals are excluded from
the competitive range or otherwise eliminated from competition”. Why was VAS not notified promptly of
its exclusion in a preaward letter, but instead fifteen plus weeks after the Best and Final submissions?

4. GSA’s letter of 26 October 2018 failed to provide the number of offerors solicited and the number of
proposals received per FAR 15.503, paragraph (b) Postaward notices. s there a reason why this
information was not provided?

5. Why were negotiations with VAS continuing (sent a Request for Final Offer Proposals three times), if we
were not in the competitive range, for as it states/references in the RLP, written correspondence, FAR
and GSA Leasing Desk guide “The LCO or their designated representative will conduct oral or written
negotiations with all Offerors that are within the competitive range”?

6. How was the cost to move and build out a new facility accounted for?

7. The operating costs VAS provided in its bid were actual costs.  The operating costs provided by the
other bidders could logically be only estimates. How was this inequality accounted for in the
evaluation?



Timeline of key milestones ICE Warwick RI

6/7/2017 GSA/GLS Broker and Agency Project Orientation
6/17/2017 — FBO Add 20,5709 ABOA - 130 parking spaces — 10years 7 Firm
7/14/2017 Expressions of Interest:

1. 1 International Way, Warwick (Incumbent- Tom McNaughton —VAS

2. 77 Reservoir, Providence — Paul Hood Washington DC

3. 662 Warwick Ave, Warwick — Spencer — North Carolina

4. 46 Shore Drive, Cranston, RI Spencer — North Carolina

5. 487 Jefferson Blvd — Jamie Scruggs WashingtonDC
8/17/2017....Market Survey
| International Way - Tom McNaughton — approved by Agency
77 Reservoir Paul Hood — not approved by Agency
487 Jefferson Blvd, -James Scruggs — approved by Agency
662 Warwick Ave — Spencer — not approved by Agency
443 Jefferson Blvd — Alden Anderson — approved by Agency on
9/7/12017
9/13/2017 draft RLP — 1t RLP (final)
9/18/2017 issued
10/9/2017 responses due
9/29/2017 1%t RLP Amendment — October 9 is holiday — response date changed to
October 11, 2017
10/26/2017  Draft Clarification Letter (1 International Way and 443 Jefferson Blvd
and 487 Jefferson Blvd
10/31/2017  Deficiency Letter (1 International Way, 443 and 487 Jefferson Blvd
11/7/2017...responses to deficiency letter received fm 1 International Way and 443
Jefferson Blvd.
11/10/2017 ...487 Jefferson Blvd withdraws
11/20/2017 Final Proposal Letter to 1 International and 443 Jefferson
11/30/2017...Discussion/approval for Ten Year Firm, 15 years
12/1/2017 Pause in Proposals
12/1/2017 FBO advertisement for any interest
1/17/2017 Responses

1. 1 International Way

2. 443 Jefferson Blvd

3. 155 Plan Way (john/Robert Clark)

4. 661 Park Ave — eliminated preschool

5. 288 Allens Ave — 100/500 flood plain
2/9/2018 Market Survey

1. 155 Plan Way — Robert/John Clark —approved by Agency
2/21/2018 155 Plan Way withdraws
2/23/2018... Draft RLP Amendment #2 — Change in firm term from 7 to 10
2/26/2018... RLP Amendment #2 Letter - Request for final revised proposals
2/27/2018....155 Plan Way request back in —RLP, RLP Amendment #2 sent to 155 Plan
Way
3/6/2018...155 Plan Way withdraws

RN~
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3/9/2018....443 Jefferson Blvd is withdrawing — building is up for sale.

VAS Realty Responds with revised Offer
3/27/2018....443 Jefferson Blvd —owner is looking for quick sale to John/Robert Clark-
Cape Moraine LLC

JLL changes brokers from Richard Corley to Maureen Payton (Ezeike)
4/3/2018 —443 Jefferson Blvd — late submission of offer
4/20/2018...443 Jefferson Blvd — late submission of required documents
5/3/2018 ...JLL/GSA complete PVAs on offers from 1 International Way and 443
Jefferson Blvd.
6/7/2018 ---JLL/GSA complete PNM
6/11/2018 ....VAS Realty requests update
6/25/2018.... VAS Realty requests update
6/28/2018....Deficiency Comparison of Offers
7/9/2018 --- Final Request for Proposal Letter — RLP Amendment#3 —change in parking
for GOVs and POVs -1 International Way and 443 Jefferson Blvd
7/11/2018 — VAS Realty — Request for clarifications — 8 questions
7/13/2018 — ICE clarification on parking requirement: 34 GOVS -2 Storage Containers
(320 square feet- each)-1 Covered SallyPort — 96 parking spaces for POVs
7/16/2018 — GSA response to VAS 8 questions
7/17/2018 — Receipt of VAS Realty Final proposal

1) VAS is required to submit GSA Form 12000
2) GSA FPE review / comments

Receipt of Cape Moraine LLC Final Proposal for 443 Jefferson Blvd
7/25/2018 - PVAs completed:

1) 443 Jefferson Blvd - $40.43

2) 1 International Way - $44.40
8/12/2018 - VAS Realty Status request
8/14/2018..- ..VAS Realty Status request — GSA/JLL response
8/16/2018 - VAS Realty Status request — Doreen Scola
8/17/2018 - VAS Realty reports to GSA that 1 International Way Building Access
Control system about to fail -VAS does not want to spend money unless they receive
the award and new lease.
8/20/2018 — LCO directs JLL to proceed with Award

Draft Successful Offeror Award Letter
8/21/2018 - VAS Realty Status request

Successful Offeror Award Letter to Cape Moraine LLC

GSA/JLL response to VAS —
8/27/2018 - VAS Realty Status Request

Draft Lease for approval

GSA/JLL response to VAS
8/31/2018  Draft OA for ICE signature
9/4/2018 Final Lease Package for approval and release

VAS Realty Status Request

Cover letter and lease released to Cape Moraine LLC



9/4/2018
9/13/2018

9/17/2018
9/19/2018
9/20/2018

10/10/2018
10/11/2018
10/14/2018
10/18/2018
10/23/2018
10/24/2018
10/26/2018
10/29/2018
10/30/2018

11/2/2018
11/5/2018
11/8/2018
11/9/2018

11/12/2018
11/15/2018
11/19/2018
11/20/2018

11/26/2018
11/27/2018

11/28/2018

Cape Moraine LLC submits signed Lease to GSA/JLL

GSA Finance pre-vals Lease for full execution

GSA requests RWA for Tl and BSAC Amortization overage from ICE
VAS Realty Status Request

GSA/JLL response to VAS Realty

GSA IGE completed for $3.6 million Tl and BSAC Construction costs for
443 Jefferson Blvd

VAS Realty Status Request

RWA received from ICE

VAS Realty Status Request

RWA accepted by GSA

OA signed by ICE

Lease fully executed by LCO Mike Strobel

Notification Letter to VAS Realty

Debriefing Request by VAS Realty

Debriefing Request received acknowledged by Mike S

VAS confirms no legal counsel to be present

JLL request for Debriefing date

Debriefing has not been scheduled — update by Mike S

JLL request for Debriefing date

VAS Realty requests status on debrief

Debriefing request response by Mike —“working by direction”
VAS Realty debriefing status request

Draft Responses to VAS Realty Debriefing query

Status of Debrief Responses — approval by Mike S

VAS Realty debriefing status request needed by COB
Lease Amendment#1 sent to Cape Moraine LLC for change in Broker
Commission Credit

Cape Moraine LLC acknowledges receipt of LA#1

JLL status of debrief

Debrief written response approved by Mike S

Debrief written response sent to VAS Realty

VAS Realty Bid Protest Package sent to GSA

VAS Realty requests receipt of Bid Protest

GSA confirms request of Bid Protest





